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SBE 1 – The Civil Environment 
OVERVIEW 

In this scenario based role-playing exercise, you will explore the means to effectively 
practice concepts you have learned in LESSON 1.4: CIVIL ENVIRONMENT. 

The intent of this training is to apply the knowledge and skills gained through the 
delivery of the lesson. The goal is to enhance your collaborative problem-solving 
capabilities and critical thinking skills in anticipation of likely situations you may 
encounter as a UN-EP member. This Civil Environment scenario provides practical 
training in a safe learning environment to improve readiness. 

Scenario Based Exercises or SBEs provide a SAFE LEARNING ENVIRONMENT where you 
can apply the knowledge you have learned in the UN-EP lessons.  A realistic scenario 
environment allows you to think critically and practice skills before you start your mission. 

This scenario is linked to: 

Engagement Effects 
 EE5 – Local Nationals (LN) feel safe to remain in, or return to their homes 

 
Engagement Objectives 

 EO4 – Increase reporting of Human Rights violations particularly against 
vulnerable populations (women, children, IDPs, elders, LGBTIQ+, and people with 
disabilities) 

 
Information Requirements 

 IR9 – Predominance of a particular gender 
 IR11 – Child numbers in school 

 
Mission Stakeholders 

 MS1 – General CARANA population 
 MS10 – IDPs 

 
Key Messages 

 KM6 – Acts of violence, threats and other lawlessness in CARANA committed by 
any parties will not be tolerated 

 KM7 – Children are our future and need to be protected from violence and 
conflict 
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LEARNING ACTIVITY SUGGESTED TIME REQUIRED 

10 Minutes Introduction of activity, its intent and environment. Watch media 
report specific to the Civil Environment. 
 

35 Minutes Review of the CARANA scenario specific to the SBE. Construct an 
engagement plan.  
 

40 Minutes  Role Playing Exercise. 
 

20 Minutes Debrief. 
 

Assignment Write a Meeting Report (this can be optional). 
 

 

POINTS TO EMPHASISE DURING THE INTRODUCTION 

Remind students of the key material on Civil Environment.  
 
What are the factors which make a population vulnerable to threats – Children, 
particularly separated or unaccompanied children, single women and women-headed 
households, persons with serious health conditions or disabilities, persons with special 
legal or physical protection needs, the elderly, and LGBTIQ+ people. 
 
Human Terrain – It is the human aspects of the mission. Understanding Human Terrain is 
understanding the people. Failure to understand the people will not only hinder mission 
success, but it can also actually make a bad situation worse. 
 
Complex environment – The complexity of the modern area of operations (AO) has 
changed. It is no longer just two combatants with a clear line between them, there are 
now multiple belligerent groups that shape the AO. Local populations are also more 
complex. Even your team and your Presence, Posture, and Profile (PPP) will contribute 
to this complexity.  
 
Groups within the complex environment – Combatants, belligerents, IDPs, refugees, IOs, 
NGOs, vulnerable populations, UN mission partners and components. 
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INSTRUCTOR NOTES 

This package should be printed single sided and distributed as follows: 

 Instructor – Overview and Activity Guide 
 All Students – Scenario Overview, UN-ET Brief, Checklists (Reference SBE Checklist 

Hand-out), copies of reports and supporting reference materials 
 Role Players – Specific Confidential Brief(s) 

 
If a LA is used in the SBE, you will use the mission language as the language of 
instruction. 
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CARANA SCENARIO OVERVIEW 

After years of violent conflict between the Caran dominated Government of CARANA 
and rebel forces, a ceasefire agreement was established and the Kalari Peace 
Agreement (KPA) was signed on 1 March, 2019. 
 
The KPA was facilitated by the regional organization; the Continent Regional Coalition 
(CRC) to put a halt to the violence and pave the way for a peace process in CARANA. 
 
The KPA foresees that a United Nations mandated mission would take over from the light 
CRC observer mission in CARANA (CRCAC) to assist in overseeing and verifying the 
ceasefire as well as in the stabilization of the country. The UN Security Council in Resolution 
1544 (M1 2017) authorizes the establishment of the United Nations Assistance Mission in 
Carana (UNAC) under Chapter VII of the UN Charter. 
 
As a result of fighting in the west and south many people have been displaced from 
their homes. An estimated 100,000 have taken refuge in the neighbouring countries of 
SUMORA (approximately 40,000 refugees), KATASI (approximately 40,000 refugees) and 
RIMOSA (approximately 20,000 refugees). 

 

Another 100,000 have fled their homes but remained within CARANA; most of these 
internally displaced persons (IDPs) have headed east to GALASI and other coastal 
cities, where they are now clustered in makeshift camps and shantytowns in or near 
urban areas. Conditions of health, sanitation and hygiene in these areas are 
dangerously inadequate and increasingly provide a breeding ground for extremist 
discontent. 

 

One of the main humanitarian concerns in CARANA is the acute lack of functioning 
medical facilities in the rebel held south and west. Here there is a critical lack of 
emergency supplies required for displaced and vulnerable populations, particularly in 
the IDP camps. 

 

Southern CARANA is also affected by the ethnic conflict happening in RIMOSA. Clashes 
between the majority Tatsi and the minority Elassi have resulted in approximately 30,000 
Elassi taking refuge in southern CARANA. Most of these Elassi refugees are sheltered in 
Camp LORA, near the village of LORA approximately 50 km from the Rimosan border 
and are a source of potential instability within the Tatsi dominated LEPPKO Province. 
Camp LORA is maintained by UNHCR and two NGO implementing partners, Refugees 
International and Care for the Children. 
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Rebel fighter Combattants Indépendants du Sud Carana (CISC) maintain control of 
southern CARANA unimpeded by CARANA Defence Forces (CDF) who are focused on 
fighting Movement Patriotique de Carana (MPC) rebels to the west. CISC is an 
unstructured formation of rebels with diverse backgrounds. Some members are Tatsi 
deserters from the CDF, while others are refugees from the war in RIMOSA. The total 
strength is estimated to be around 3000 fighters. Public support for CISC is based mainly 
in the Tatsi dominated LEPPKO Province.  With the CDF occupied with the in the west, 
the LEPPKO Province has been left with minimal defences to counter rebel forces. 

INSTRUCTOR ACTIVITY GUIDELINES 
 

1. Use the first few minutes to distribute and allow the participants to read through 
the scenario background and instructions. Some notes are confidential and 
should only be seen by the role player. 
 

2. Distribute checklists – Reference A, Reference B 
 

3. Divide the participants into groups of equal size. Designate in each group: 
 

 One person to play the role of Rona CARNITA 
 One person to play the role of Distraught Woman (Unnamed) 
 One person to conduct the engagement 
 One person to act as the language assistant (use of LA is optional) 
 One person to act as the Note-Taker 
 
NOTE: Members of the group should switch roles if a second iteration is 
conducted to ensure everyone has an opportunity to practise an engagement.   

 

4. Provide each role player with their brief to give them insight into their role and/or 
character. 

5. Advise the groups that they may be able to find more information about the civil 
environment, IOs, NGOs, CISC, Southern CARANA, Province of LEPPKO, RIMOSA 
etc. through open-source information (SBE1-6 Media and Reports). 
 

6. Ensure an instructor or candidate is appointed to observe the process. 
 

7. Allow each member to study their own brief and decide on their strategy.  
 

8. Allow the engagements to take place according to the scenario. Allow the 
scenario to run for 10 minutes. If it is not going well, allow the UN-ET 5 minutes to 
re-group and re-fresh their plan.  
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9. Participants should, by using effective civil environment practices and good 
communication skills to collect comprehensive information, recognize and report 
on issues and provide the commander with enhanced situational awareness of 
the battalion's AO. 
 

10.  Expected outcomes of the training: 
 
 Understand your mission and responsibilities as a member of the UN-EP 

including your protection of civilian mandate. 
 Understand the human terrain of your AO. 
 Understand which populations are vulnerable and how to engage and 

support them. 
 

 Respond appropriately to the civil environment. 
 Consider cultural and gender barriers to information gathering. 
 Ensure all observations and reports are accurate and without bias. 
 Use the language assistant effectively (use of LA optional). 
 Gather and report information. 
 Know who key protection partners are within the force and within the wider 

UN mission. 
 Create a meeting report to ensure information can be passed through the 

Chain of Command to the proper authorities. 
 

11. Debrief points for the instructor to pose to class following the SBE include (this is a 
sample of questions that can be asked. Some can be omitted, and others can 
be added as required to enhance the training): 
 
 What are critical factors that need to be understood to effectively report? 
 What preparations would you need to coordinate for a meeting of this size? 
 What human terrain factors should have been considered in this scenario? 
 What are considerations in dealing with vulnerable populations and agencies 

working within your AO? 
 What communication barriers are evident in this scenario?  For example UN-

EP members age, language and/or body language. 
 What cultural or gender factors may be related to the barrier(s)? For example 

UN-EP members’ biases such as gender, language, importance of tradition, 
and judging. 

 Describe your engagement plan? 
 Did you make gains towards achieving the UNIBAT Commander’s 

Engagement Effects(?) How? 
 What was the outcome of your desired Engagement Objectives? 
 What did you find out about the required Information Requirements? 
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 What additional information requirements did you gain from this discussion? 
 Was your team authorized to speak to the individuals?  
 Were you able to talk about the Mission’s Key Messages?  
 How did you respond when challenged with Themes to Avoid?  
 Did your team understand its mission and responsibilities in responding to the 

meeting and the claims? 
 Was your engagement with the women effective? Did you get the 

information needed to report? 
 What would you do different if you had to conduct an interview with a 

member of a vulnerable population like this again? 
 What was your exit strategy if the engagement went poorly? 
 

 

 

UN-ET TASK BRIEF 
 
Note: All coordination for your mission has already been completed with the UNIBAT HQ. 

Your UN-ET AO is located in southern CARANA.  Camp LORA is a refugee camp run by 
UNHCR and NGO groups, and is found in your AO. It is common for the UN-ET to see large 
numbers of refugees in the area moving on the roadways to and from the camp, as the 
camp is overcrowded. As a result of the overcrowded camp and ethnic tensions 
between the Elassi from RIMOSA and local Tatsi, this area of LEPPKO province is known 
for high levels of human trafficking, black market trading, CISC rebel forces, and other 
threats to safety and stability. Ongoing ethnic fighting on the RIMOSA border means there 
is a constant flow of people into the area with little ability to support all their needs.   The 
majority of the 30 000 Elassi refugees are women and children. 

The camp is quite mature and UN-ET personnel have met with women’s groups (and 
others) in the past. A community leader, Rona CARNITA has often organized women to 
speak with UN personnel in the past according to information you have seen. She has 
reached out to the UNIBAT via your WhatsApp and sent the attached message.  
 
 “Our sisters are losing their children. The Camp has not improved. Ms. RILEY has 
told us we will not have security back to the camp for some time. We ask for you to 
help as God has forgotten us.” 
 
Reports from the previous UN-EP show that women often gather to address issues within 
the camp. Rona CARNITA has arranged a meeting between your UN-ET and the 
women in the camp for them to express their concerns. Based on the previous reports, 
the team can reasonably expect that there will be a large group at the meeting. 
 
You have decided as a team that your meeting with the women should link to: 
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Engagement Effects 
 EE5 – LNs feel safe to remain in, or return to their homes 

 
Engagement Objectives 

 EO4 – Increase reporting of Human Rights violations particularly against 
vulnerable populations (women, children, IDPs, elders, LGBTIQ+, and people 
with disabilities 

 
Information Requirements 

 IR9 – Predominance of a particular gender 
 IR11 – Child numbers in school 

 
Mission Stakeholders 

 MS1 – General CARANA population 
 MS10 – IDPs 
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Key Messages 
 KM6 – Acts of violence, threats and other lawlessness in CARANA committed 

by any parties will not be tolerated 
 KM7 – Children are our future and need to be protected from violence and 

conflict 
 
 During your time speaking with the women, you must: 
 

 Engage the women in a safe and respectful way. 
 Ensure you understand your mandate, your responsibilities, and the cultural 

context. 
 Explain to the women who you are and what you are doing.  
 Engage the women so you can try to identify key facts and indicators of what 

the issue is and who is kidnapping the children.  
 Use a language assistant to communicate with the women (this component 

of the scenario can be omitted). 
 Write a meeting report based on the information you have gained from the 

engagement (this component of the scenario can be omitted). 
 
Your approach is that of a UN peacekeeper using a POC perspective. Your task is to 
gather information that can be reported accurately without bias to authorities and your 
Chain of Command.     
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CONFIDENTAL BRIEF – DISTRAUGHT WOMAN 
 

This meeting will take place in a large tent in Camp LORA. No other women besides you 
and Rona CARNITA have attended the meeting. Rona is comforting you, as you are 
visibly upset. You know the other women refused to show up to the meeting because 
they are afraid of reprisals if seen engaging with the UN. 

 

You cannot speak the mission language. You are a refugee who managed to escape 
the ethnic fighting in RIMOSA with your 5 children under the age of 10.  Conditions at 
the LORA refugee camp are marginally better than where you fled from. The camp is 
overcrowded and there are threats to your safety and security both in and out of the 
camp.  
 
Last week, during your 5th month at the camp, you sent your oldest children to get 
wood for the fire.  Your 8-year-old son returned without your daughter.  Your son said 
men came and took his sister.  She cried out for help but by the time people arrived the 
men and his sister was gone. You have spoken to authorities and the people running 
Camp LORA, but your daughter has never been heard from again.   
 
You are distraught as you tell your story; you say, using Rona CARNITA to translate, that 
your daughter is not the only one who has gone missing.  There are stories of both 
young boys and girls going missing from the camp; always taken by unknown men.  
While the NGOs have security at the camp, it has done little to stop the kidnappings. 
Some suggest the paid security forces may be part of the problem or at least are letting 
the men in and out of the camp without stopping them.  
 
If the team is not gender sensitive or respectful you will provide them with less answers 
and will remain quiet and with your eyes down. Your answers will remain vague.  
Considerations around gender sensitivity include the gender of those interacting with 
you (LA, UN-ET) and that they are empathetic of your concerns. The UN-ET should try to 
have a woman speak to you or if not ask you if a man could. 
 
During the interview by the UN-ET you should:  

 
 Provide general information. If the UN-ET ask and engage effectively 

gradually give them more detail. 
 There were two men who took your daughter, other reports talk of the same 

two men taking other children. (Only tell the UN-ET this if they are doing well) 
 Deflect any questions that are asked in a way that are not respectful.   

 
Your responses to the UN-ET members are directly linked to the way in which they 
engage you. 
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CONFIDENTIAL BRIEF – RONA CARNITA 
 
You are an Elassi refugee who escaped the ethnic fighting in RIMOSA. You can speak 
English. You have been in the LORA refugee camp for over a year. The same men the 
distraught woman spoke of also tried to take your oldest daughter (7 years old) a few 
months ago, but she was able to escape them and run back to you.  By the time your 
daughter reached you other refugees responded to your call for help and the men ran 
off. As you spoke to other women you realized you all shared common stories. The 
description of the men was always the same.  
 
You are calmer and more direct when you speak. A leader within the women at the 
camp, you were the one who called on the women to speak to the UN-ET and try to 
get help.  You tell similar stories of both young boys and girls going missing from the 
camp.  It has been happening since you arrived at the camp.  The children are never 
seen again, and camp authorities seem to be unable to stop the kidnappings. You 
confirm rumours that many believe the paid security at the camp are allowing the 
kidnappings to happen.  
 
If the team is not gender sensitive or respectful you will provide them with less answers 
and will remain quiet. Your answers will remain vague.  Considerations around gender 
sensitivity include the gender of those interacting with you (LA, UN-ET) and that they are 
empathetic of your concerns. The UN-ET should try to have a woman speak to you or if 
not ask you if a man could. 
 
You will insist that since the contracted camp security is in the pocket of anyone willing 
to pay the UN is responsible for their security. If the UN does not, then they are of no use 
to them or CARANA.  
 
You will say that the UN has arrested “some Bastards” in the past but nothing has been 
done. You see those same people back harassing people the next day. The UN just 
makes the police let them go, you claim. The police let, “Those with the guns and 
money,” do what they want. The UN just sits and lets the police get rich from the 
RIMOSA people.  
 
You state to the team that you believe you may be better off going back to RIMOSA. 
 
During the interview by the UN-ET, you should:  
 

 Provide general information. If the UN-ET ask and engage effectively 
gradually give them more detail. 

 You confirm that you have seen a member one of the paid security guards 
standing near the entrance to the camp gates talking with one of the men. 

 Deflect any questions that are asked in a way that is not respectful.   
 
Your responses to the UN-ET members are directly linked to the way in which they 
engage you.   
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CONFIDENTIAL BRIEF – LANGUAGE ASSISTANT (Optional) 
 
You are a LEPPKO Language Assistant. You are not professionally trained. You have 
some knowledge of the mission language, which is the language of instruction, and the 
local languages. You have been hired by the mission as a “language assistant” and 
were assigned to support this meeting. You are ethnic Tatsi from LEPPKO and are 
unhappy with the large number of Elassi refugees from RIMOSA who continue to come 
in the area.  
 
During the interview with the women, you should: 

  
 Translate what they say, and the UN-EP members are saying. 
 Keep eye contact with UN-EP member and demonstrate proximity with 

him/her. 
 When asked by the UN-EP: correct yourself and interpret as required.  

  

Remember:  

 Rona CARNITA has knowledge of the mission language. 
 You understand the local language. 

 

 

 

 
 


