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SBE 5 – Negotiation and De-Escalation 
OVERVIEW  

In this scenario based role-playing exercise, we will explore the means to effectively 
practice concepts that have been learned in LESSON 3.6: UN-EP NEGOTIATION AND DE-
ESCALATION. 

The intent of this training is to apply the knowledge and skills gained through the 
delivery of the lesson. The goal is to enhance your collaborative problem-solving 
capabilities and critical thinking skills in anticipation of likely situations you may 
encounter as a UN-ET member. This negotiation scenario provides practical training in a 
safe learning environment to improve readiness. 

Scenario Based Exercises or SBEs provide a SAFE LEARNING ENVIRONMENT where you 
can apply the knowledge you have learned in the UN-EP lessons.  A realistic scenario 
environment allows you to think critically and practice skills before you start your mission. 

This scenario is linked to: 

Engagement Objectives 
 EO1 – Increase Local National cooperation with UNIBAT 
 EO3 – IDPs feel safe to return to their homes 
 

Engagement Effects 
 EE5 – Local Nationals feel safe to remain in, or return to their homes  

 
Information Requirements 

 IR1 – Pattern of Life changes 
 IR5 – Presence of belligerent groups 

 
Mission Stakeholders 

 MS4 – Local community groups  
 MS7 – Local businesses 

 
Key Messages 

 KM1 – UNAC is here under the invitation of the Carana Government and acting 
under a legitimate mandate of the United Nations 

 KM2 – UNAC resolve is strong and committed to the establishment of peace 
 KM3 – UNAC is here to set the conditions for Mission Stakeholders to deliver 

humanitarian assistance 
 

 

LEARNING ACTIVITY SUGGESTED TIME REQUIRED 
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10 Minutes Introduction of activity, its intent and environment. 

35 Minutes Review of the CARANA scenario specific to Negotiation. 
  

40 Minutes Role Playing Exercise. 

20 Minutes Debrief. 
 

Assignment Write a Meeting Report.  

 

POINTS TO EMPHASIZE DURING THE INTRODUCTION 

Remind students of the key definitions and purpose of negotiation. 
 
Negotiation – An informal or formal process, where parties actively talk about their 
conflict for the purpose of reaching agreement and bringing resolution to their 
problems.       
 
The purpose of negotiation is to: 

 Identify areas of conflict/disputes 
 Support the prevention of escalation 
 Improve engagement in areas of conflict/disputes 
 Encourage resolution of conflict/disputes 
 Discourage the recurrence of conflict/disputes  

 

INSTRUCTOR NOTES 

This package should be printed single sided and distributed as follows: 
 

 Instructor – Overview and Activity Guide 
 All Students – Scenario Overview, UN-ET Brief, Checklists (Reference SBE Checklist 

Hand-out), copies of reports and supporting reference materials 
 Role Players – Specific Confidential Brief  

 
If a LA is used in the SBE, you will use the mission language as the language of 
instruction. 
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CARANA SCENARIO OVERVIEW 
After years of violent conflict between the Caran dominated Government of CARANA 
and rebel forces, a ceasefire agreement was reached, and the KALARI Peace 
Agreement (KPA) was signed on 1 March 2019. The KPA was facilitated by the regional 
organization; the Continent Regional Coalition (CRC) to put a halt to the violence and 
pave the way for a peace process in CARANA. 
 
The KPA foresees that a United Nations mandated mission would take over from the 
light CRC observer mission in CARANA (CRCAC) to assist in overseeing and verifying the 
ceasefire as well as in the stabilization of the country. 
 
The UN Security Council in Resolution 1544 (M1 2017) authorizes the establishment of the 
United Nations Assistance Mission in CARANA (UNAC) under Chapter VII of the UN 
Charter. 
 
Unrest in CARANA has led to the creation of various rebel groups. The Combattants 
Indépendants du Sud CARANA (CISC) is an unstructured formation of rebels with 
diverse backgrounds. Some members are TATSI deserters from the CDF, while others are 
refugees from the war in RIMOSA. The total strength is estimated to be around 3000 
fighters. Public support for CISC is based mainly in the TATSI dominated LEPPKO 
Province.  With the CDF (CARANA Defence Forces) occupied with the MPC in the west, 
the LEPPKO Province has been left with minimal defences to counter rebel forces.  
 
The movement has been successful in recruiting young men to its cause through a 
combination of government anti-Muslim excesses, religious zeal and the poor 
economic situation. The discipline and internal cohesion of this rebel group is currently 
low, as is the standard of training, although lately there is increasing evidence of the 
presence of experienced foreign extremists who have upped the tempo and quality of 
CISC operations. 
 
Whilst there are no indications that CISC will not disarm in accordance with the Kalari 
Treaty, the lack of a proper organizational structure and the inherent lack of discipline 
within the various splinter factions will make it a high-risk process. It is evident that some 
factions have become radicalized by Islamist extremists. Some factions may see 
themselves being disadvantaged, leading to freelance military activity, which may 
have sectarian, religious, political, or criminal motivation. Many of these CISC soldiers 
have also been involved in systematic sexual violence against Christian women, girls 
and young boys in reprisal for similar and historical CDF excesses against the TATSI 
Muslim population. It is therefore difficult to determine how the integration of these 
armed groups will be perceived by the population in the affected areas. In the CISC 
group, there is also a high percentage of women and girls who have been abducted 
and now live with the militia. In effect, these women and girls also constitute the logistics 
and healthcare of the CISC military structure. 
 
Unlike the MPC, the CISC currently lacks the structure or organization that would enable 
it to develop into an effective political body. It owes its following to frustration over poor 
living conditions, general dissatisfaction with the excesses and religious discrimination of 
the OGAVO administration and longstanding ethnic hostilities with the Caran minority in 
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LEPPKO province. It has never made an attempt to capitalize on its potential nor have 
they articulated any clear political objectives. The CISC may become increasingly 
frustrated and radicalized when it sees itself marginalised. 
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INSTRUCTOR ACTIVITY GUIDELINES 
1. Use the first few minutes to distribute and allow the participants to read through 

the scenario background and instructions. Once everyone has read through the 
scenario show them the scenario video. Some notes are confidential and should 
only be seen by the role player.  
 

2. Distribute Checklists – Reference A, Reference F 
 

3.  Divide the participants into groups of equal size. Designate in each group: 
 One person to play the role of ZED 
 One person to conduct the negotiation 
 One person to act as the language assistant (Use of an LA is optional) 
 One person to act as the note taker 

 
NOTE: Members of the group should switch roles if a second iteration is 
conducted to ensure everyone has an opportunity to practice an engagement.  

4. Provide each role player with their brief to give them insight into their role and/or 
character. 
 

5. Advise the groups that they may be able to find more information about the 
Province of LEPPKO, CISC, ZED etc. through open-source information (UN-ET 
Searchable PDF). 
 

6. Ensure an instructor or candidate is appointed to observe the process. 
 
7. Allow each member to study their own brief and decide on their strategy.  

 
8. Allow the engagement to take place according to the scenario. Allow the 

scenario to run for the 10 minutes. If it is not going well, allows the UN-ET 5 minutes 
to re-group and re-fresh their plan.  

 
9. Participants should, by using effective principles and techniques of negotiating, 

guide the process to come to an agreement that will enhance security within 
the UNIBAT AO. 

 
10. Expected outcomes of the training: 

 
 Understand all aspects of the principles of negotiation – understand your 

mandate, understand the interests of the parties and understand the cultural 
context. 

 Prepare for the negotiation – research your audience, find common ground, 
anticipate barriers to communication. 

 
 Execute using negotiation techniques – separate the people from the 

problem, focus on interests not positions, generate a variety of possibilities 
and ensure results are based on objective criteria. 
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 Set the conditions to follow up. 
 Use the language assistant effectively. (Use of an LA is optional). 
 Identify the key issues, assess which appropriate authority(s) can action a 

response. 
 Create a report. 
 

11. Debrief points for the instructor to pose to class include (this is a sample of 
questions that can be asked. Some can be omitted and others can be added 
as required to enhance the training): 
 
 What communication barriers are evident in this scenario?  For example, UN-

ET members’ age, language, and/or body language.  
 What cultural factors may be related to the barrier(s)? UN-ET members’ biases 

such as gender, language, importance of tradition and judging. 
 Describe your engagement plan? 
 Did you make gains towards achieving the Commander’s Engagement 

Effects(?) How? 
 What was the outcome of your desired Engagement Objectives? 
 What did you find out about the required Information Requirements? 
 What additional information requirements did you gain from this discussion? 
 Was your team authorized to speak to ZED?  
 Were you able to talk about the Key Messages? What was ZED’S response? 
 How did you respond when challenged with Themes to Avoid?  
 What would you do differently the next time you meet with ZED? 
 What specific behaviours could help decrease or remove the barrier(s)? 
 What information requirements did you gain from this discussion? Will these be 

helpful in a follow-on negotiations? 
 What could you do differently in a future engagement with ZED. 
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UN-ET TASK BRIEF  

Note: All coordination for your mission has already been completed with the UNIBAT 
HQ. 
 
UNAC continues to face problems dealing with CISC non-state actors operating outside 
the bounds of the Kalari Agreement. These actors have various levels of influence but 
share an opposition to the presence of UN forces in their areas. This problem is 
particularly acute in the unstable LEPPKO province in Southern CARANA near the 
RIMOSA border.  Reliable sources have confirmed that a TATSI ex-combatant of the 
CISC, called ZED, has significant influence near the village of NEHERI.  It is estimated he 
has 5-10 followers who carry out his orders. ZED and his followers have begun controlling 
the foot traffic in and out of the village preventing men and women from entering with 
critical supplies for their family. Sometimes they ask for money or some of the goods 
people are transporting. They may also interfere in their movement before eventually 
letting them pass.  
 
Local villagers have advised members of your team of the ongoing problem. They say 
ZED has been reasonable until recently, only interfering with the freedom of movement 
over the last two weeks. While ZED and his followers have been a problem and can 
show explosive behaviour, they have not used violence. The UN-ET has been tasked to 
engage with ZED to diminish his nuisance level and curb further escalation.   
 
An engagement has been arranged for tomorrow with ZED to negotiate freedom of 
movement for NEHERI villagers in LEPPKO province. 
 
You have decided your engagement plan will focus on: 
 
Engagement Objectives 

 EO1 – Increase Local National cooperation with UNIBAT 
 EO3 – IDPs feel safe to return to their homes 
 

Engagement Effects 
 EE5 – Local Nationals feel safe to remain in, or return to their homes  

 
Information Requirements 

 IR1 – Pattern of Life changes 
 IR5 – Presence of belligerent groups 

 
Mission Stakeholders 

 MS4 – Local community groups  
 MS7 – Local businesses 

 
Key Messages 

 KM1 – UNAC is here under the invitation of the CARANA Government and acting 
under a legitimate mandate of the United Nations 
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 KM2 – UNAC resolve is strong and committed to the establishment of peace 
 KM3 – UNAC is here to set the conditions for Mission Stakeholders to deliver 

humanitarian assistance 
 

During and after the negotiation with ZED you should: 

 Assess the situation and try to identify the key interests of ZED.  

 Ensure you understand your mandate, ZED’s interests and the cultural context.  

 Try to identify the root causes of his actions and then work to persuade him to 
negotiate mutually beneficial outcomes for the village of NEHERI in the province 
of LEPPKO. 

 Explain the impartiality of the UN in the negotiations and let him realize that 
allowing villagers to gather essential goods for survival will support his own desire 
to support and show leadership to the people of NEHERI. 

 Explain the benefits of allowing freedom of movement into the village.   

 Explain the material and moral consequences of not helping people in need in 
the village. 

 Explain the importance of respecting and ensuring the safety of civilians. 

 If an agreement is reached, try to persuade ZED to create conditions to maintain 
a safe and secure environment for the freedom of movement to continue. 

 Use de-escalation techniques if required. 

 Prepare the appropriate Reports. 

 
Your approach is that of an impartial negotiator. You try to steer ZED to an agreement. 
Your task is to persuade him to agree to allow freedom of movement in the village of 
NEHERI.   
 
It is optional to use a language assistant. If so, you cannot understand the local 
language. This mission language is the language of instruction.  
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CONFIDENTIAL BRIEF – ZED 
You are an only child, born in BALAKO, LEPPKO, CARANA (small village 10 miles from 
NAHERI). Your mother passed away when you were 3 years old and your father treated 
you poorly by beating you and forcing you to do all the chores around the house. You 
are married to JUULANA (Age 26), have one son (MUPHASA, age 6), and one daughter 
(XEENA, age 3). You are raised Muslim, but believe in fate and destiny over Islam.  
 
You have a temper, and since your earlier days as a student, have demonstrated a 
tendency to yell and rant but are not known to use physical violence. A known verbal 
abuser of subordinates, you are not known for striking them which makes you a 
favourite of young CISC members. You led a CISC platoon where you claim to have 
conducted a number of successful operations against the CDF. While an effective 
leader, you are also easily distracted and can change subjects rapidly. You are 
unpredictable. You went to prison but hide it, telling everyone you went to university. 
  
You are a great believer in “fate”, as determined “by the stones.” When you get 
agitated, you juggle and then toss small rocks or coins to receive divine guidance as to 
the next step you should take. You believe you are destined for greater leadership 
within the CISC and amassing status and wealth is a key priority of yours. The locals 
generally ignore you and your attempts to command them unless you are directly 
confronting them but shortly after you leave, they go back to doing whatever they 
want. 
 
You have an extreme distrust toward the UN, convinced that UNAC is seeking to 
threaten the CISC power-base and economic interests in LEEPKO PROVINCE. 
 
To set the scene for the engagement, you will already be in the engagement room 
when the UN-ET enters. There will be no chairs or tables set up but there will be a stack 
of chairs off to the side of the room. As the UN-ET enters the room, you will grab a chair 
only for yourself. You will immediately start questioning the UN-ET about non-essential 
information that has nothing to do with the engagement. If the UN-ET asks where they 
should sit, direct them to the floor. If they ask for chairs specifically, and in a polite 
manner, you can allow them to grab chairs.  
 
You should have two of your followers in the room; they will answer the door and pass 
examine any material from the UN-ET prior to handing it over to you. The two followers 
should adjust their posture and attitude during the engagement to reflect your attitude 
(i.e. If you become aggressive, they do as well). 
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At the engagement visit conducted by UN-ET, you should:  

1. Try to control the conversation with your own thoughts on fate, the situation in 
NAHERI and LEPPKO and how present times call for emerging leaders.  NAHERI 
and the fates have called for you to be one of those leaders.  Suggest the 
leaders must make tough decisions in times of war. 

2. Ask the Team if they have families of their own. Ask them what they would do to 
ensure their families and the people they love are safe? Suggests as a CISC 
member in NAHERI you see the community as your family and you have a 
responsibility to take care of them – something the CARANA government and 
PRESIDENT OGAVO won’t do.  Stopping people from entering ensures no 
CARANA DEFENCE FORCE (CDF) members get into NAHERI. 

3. Initially deflect any specific questions about changing you and your follower’s 
actions in NAHERI.  Talk in stories or examples that don’t specifically decline the 
request but doesn’t open a door to negotiation either.   

4. If the team is conducting effective communication and finding shared space 
with your character, then start to discuss the issue of addressing freedom of 
movement in and out the village.  

5. Suggest the UN-ET presence and offer may be a sign of the fates telling you to 
care for your “village family” differently. If the team is doing a good job suggest 
they could have a follow-on engagement with you to further explore finding 
ways in which you can help in NAHERI having more freedom of movement.  

6. Topics that will aggravate you during the engagement: 

 President OGAVO 

 CDF 

 Education 

 Why? Because you lied about attending university when in reality, you 
went to prison. 

 UNAC 

 Why? Because you believe UNAC is trying to threaten the CISC power-
base and economic interests in LEPPKO Province. 

7. Topics that will encourage negotiation with you during the engagement: 

 Family 

 Why? Because you want to ensure the safety of NEHERI residents and 
families, which the UN-ET also wants. ZED views his community as his 
family and believes that he has great responsibility to take care of them. 
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 Freedom for NEHERI villagers 

 Why? Allowing freedom of movement in the village will cause the 
villagers to increase their support for you, which will help increase your 
chances to obtain a greater leadership role within the CISC. 

 The importance of strong leadership 

 Why? Because you believe that the situation in NAHERI and LEPPKO calls 
for emerging leaders who must make tough decisions in times of war. UN-
ET may agree about the need for strong leadership in the province. 
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CONFIDENTIAL BRIEF – LANGUAGE ASSISTANT 
 
You are a LEPPKO language Assistant. You are not professionally trained. You have 
some knowledge of the mission language, which is English, and the local languages. 
You have been hired by the mission as a “language assistant” and have been selected 
to assist in the talks with ZED. You are not a member of the CISC but have tried to 
remain neutral in order to ensure the safety of your family and yourself.  You want to 
continue your work as a language assistant but are cautious about this engagement as 
you are concerned about the security of family members that live in NAHERI.  You do 
not want to appear unsympathetic to ZED and unsupportive of his position.  
 
During the negotiation with ZED you should: 
  

 Translate what ZED says, and the UN-ET members are saying. 
 Maintain the focus of your attention to the UN-ET member but show nervous 

mannerism – moving around or a bit a waver in your voice. 
 Keep eye contact with UN-ET member and demonstrate proximity with him/her. 
 Add your own comments that reinforce ZED comments while translating. 
 When asked by the UN-ET: correct yourself and interpret as required. 

  
Remember:  
You have some knowledge of the language of instruction. 
You understand the local language. 
 

 

 

 

 

 

 

 

 

 

 


