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SBE 7 – Final Exercise 

OVERVIEW 

In this scenario based role playing exercise, we will explore the means to effectively 
practice the concepts that we have learned throughout the entire UN-EP COURSE, and 
emphasise the importance of effective report writing in support of the processing of 
data in support of the mission and the UNIBAT Commanders’ intent. 

The goal is to enhance your collaborative problem-solving capabilities and critical 
thinking skills, with a focus on the ability to process data gathered in the AO, information 
management and the use of reporting pathways.  

Scenario Based Exercises or SBEs provide a SAFE LEARNING ENVIRONMENT where you 
can apply the knowledge you have learned in the UN-EP lessons.  A realistic scenario 
environment allows you to think critically and practice skills before you start your mission.  

Please refer to the Effects Table to conduct this exercise.  

 
LEARNING ACTIVITY SUGGESTED TIME REQUIRED 

10 Minutes Introduction of activity, its intent and environment. Students will be 
provided additional reports for reference during the SBE.  

120 Minutes Each UN-ET will review and collate assigned reports from D-14 to D-
1 in preparation debrief to the UN-EP Comd and 2IC.  
 
UN-EP Comd and 2IC will each supervise and support two of the 
UN-ET. They will then consolidate data and provide an informal brief 
of key facts. 
 
**The time required for Pl Comd and 2IC to prepare and present 
the brief will depend on their level of experience. Adjust timings as 
required to the group you are training. 
 
This scenario can be run over two days to best suit the training 
environment. 
 

60 Minutes Debrief. 
 

POINTS TO EMPHASISE DURING THE INTRODUCTION 

This exercise is a culmination of all UN-EP training.  Please refer to relevant points from all 
training materials.  
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INSTRUCTOR NOTES 

 
This package should be printed single sided and distributed as follows: 
 

 Instructor – Overview, Activity Guide 
 All Students – Scenario Overview, UN-ET Brief Checklists (Reference SBE Checklist 

Hand-out) 
 Pl Comd/2IC – Guidance  

 
Note: Students should be provided with the Media and Reports Document specific to 
SBE7 the day prior to review. The other Media and Reports Document (SBE1-6) is also 
required to reference information. 
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CARANA SCENARIO OVERVIEW 
 
After years of violent conflict between the Caran dominated Government of CARANA 
and rebel forces, a ceasefire agreement was established and the Kalari Peace 
Agreement (KPA) was signed on 1 March, 2019. 
 
The KPA was facilitated by the regional organization; the Continent Regional Coalition 
(CRC) to put a halt to the violence and pave the way for a peace process in CARANA. 
 
The KPA foresees that a United Nations mandated mission would take over from the light 
CRC observer mission in CARANA (CRCAC) to assist in overseeing and verifying the 
ceasefire as well as in the stabilization of the country. 
 
The UN Security Council in Resolution 1544 (M1 2017) authorizes the establishment of the 
United Nations Assistance Mission in Carana (UNAC) under Chapter VII of the UN Charter. 
 
As a result of fighting in the west and south many people have been displaced from 
their homes. An estimated 100,000 have taken refuge in the neighbouring countries of 
SUMORA (approximately 40,000 refugees), KATASI (approximately 40,000 refugees) and 
RIMOSA (approximately 20,000 refugees). 

 

Another 100,000 have fled their homes but remained within CARANA; most of these 
internally displaced persons (IDPs) have headed east to GALASI and other coastal 
cities, where they are now clustered in makeshift camps and shantytowns in or near 
urban areas. Conditions of health, sanitation and hygiene in these areas are 
dangerously inadequate and increasingly provide a breeding ground for extremist 
discontent. 

 

Southern CARANA is also affected by the ethnic conflict happening in RIMOSA. Clashes 
between the majority Tatsi and the minority Elassi have resulted in approximately 30,000 
Elassi taking refuge in southern CARANA. Most of these Elassi refugees are sheltered in 
Camp LORA, near the village of LORA approximately 50 km from the Rimosan border 
and are a source of potential instability within the Tatsi dominated LEPPKO Province. 
Camp LORA is maintained by UNHCR and two NGO implementing partners, Refugees 
International and Care for the Children. 

 

One of the main humanitarian concerns in CARANA is the acute lack of functioning 
medical facilities in the rebel held south and west. Here there is a critical lack of 
emergency supplies required for displaced and vulnerable populations, particularly in 
the IDP camps. 
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Unrest in CARANA has led to the creation of various rebel groups.  

 

Rebel fighter Combattants Indépendants du Sud Carana (CISC) maintain control of 
southern CARANA unimpeded by CARANA Defence Forces (CDF) who are focused on 
fighting MPC rebels to the west. CISC is an unstructured formation of rebels with diverse 
backgrounds. Some members are Tatsi deserters from the CDF, while others are 
refugees from the war in RIMOSA. The total strength is estimated to be around 3000 
fighters. Public support for CISC is based mainly in the Tatsi dominated LEPPKO Province.   

 

With the CDF (CARANA Defence Forces) occupied with the MPC in the west, the 
LEPPKO Province has been left with minimal defences to counter rebel forces. 

 

The movement has been successful in recruiting young men to its cause through a 
combination of government anti-Muslim excesses, religious zeal and the poor 
economic situation. The discipline and internal cohesion of this rebel group is currently 
low, as is the standard of training, although lately there is increasing evidence of the 
presence of experienced foreign extremists who have upped the tempo and quality of 
CISC operations. It is evident that some factions have become radicalized by Islamist 
extremists, and probable some factions will see themselves being disadvantaged, 
leading to freelance military activity, which may have sectarian, religious, political, or 
criminal motivation.  
 
Many of these CISC soldiers have also been involved in systematic sexual violence 
against Christian women, girls and young boys in reprisal for similar and historical CDF 
excesses against the Tatsi Muslim population. It is therefore difficult to determine how 
the integration of these armed groups will be perceived by the population in the 
affected areas. In the CISC group, there is also a high percentage of women and girls 
who have been abducted and now live with the militia. In effect, these women and 
girls also constitute the logistics and healthcare of the CISC military structure. 
 
The CDF and law enforcement agencies in the south are also responsible for sexual 
violence against civilians of the Kori and Tatsi ethnic groups. The conflict seems to have 
exacerbated the trafficking of women and children both internally and to neighbouring 
countries. Trafficking in humans is related to the trafficking of weapons and drugs, all 
three of which have been used by the warring parties to continue the conflict. 

Whilst there are no indications that CISC will not disarm in accordance with the Kalari 
Treaty, the lack of a proper organizational structure and the inherent lack of discipline 
within the various splinter factions will make it a high-risk process.  
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INSTRUCTOR ACTIVITY GUIDELINES 
 

1. The day prior to this SBE, instructors should ensure that the candidates have 
access to the Media and Reports Document for SBEs 1-7 and the Media and 
Reports Document specific to SBE 7. 
 

2. Use the first few minutes to distribute and allow the participants to read though 
the scenario background and instructions.  
 

3. Group participants into their UN-ET. The UN-EP Comd and 2IC will each supervise 
two of the ET during this SBE. 

 

4. Advise the UN-ET they can refer to SBE 7 Media and Reports Document.  The 
Media and Reports Document will have reports relevant to the task.  

 

5. Ensure an instructor is appointed to observe the process. 
 

6. Participants should, by using effective engagement skills and following the 
information management and reporting lessons, recognize and report on issues 
and data, and identify trends and recommendations as to where the 
information should be shared.  

 

7. Expected outcomes of the training: 
 

 Understand your mission and responsibilities as a member of the UN-EP.  
 

 Ensure all observations and reporting is completed accurately without bias. 
 

 Consider cultural and gender barriers to information gathering. 
 

 Know who key protection partners are within the mission 
 

 Suggest which mission partners should receive the information reported to the 
UN-EP Commander and 2IC.  

 

 Understand the importance of clear and concise report writing. 
 

 Understand the importance of the information flow and its role in UN-EP and 
BN communication. 
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8. Debrief points for the instructor to pose to the class include (this is a sample of 
questions that can be asked. Some can be omitted and others can be added 
as required to enhance the training): 
 
 What critical indicators did you identify? 

 

 What patterns did you see? 
 

 What trends within the AO did you see? 
 
 Are there any individuals who require follow up with? 

 

 What would you do differently in the future when reporting? 
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UN-ET TASK BRIEF 
 
Your UN-ET is tasked with reviewing all reports from the period D-14 to D-1 and provide 
an informal debrief of all key information to your Command Team.  
 
UN-ET 1-Will focus on the topic of CRSV 
UN-ET 2-Will focus on the topic of Child Protection (CP) 
UN-ET 3-Will focus on the topic of Protection of Civilians 
UN-ET 4-Will focus on the topic of Rule of Law 
 
During your time preparing you should: 

 Review all relevant documents. 

 Identify patterns, indicators and trends. 

 Provide UN-EP Comd or 2IC with key points from data processing. 
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UN-EP LEADERSHIP GUIDANCE  
 
You (UN-EP Comd and 2IC) are each tasked with supervising two of the ET as they 
process data found in reports. You will ensure they take into account all relevant 
information and ensure that they review all relevant documents. You will be provided 
with a consolidation of data from each of the groups. 
 
UN-EP Pl Comd and 2IC will work together to identify key patterns, trends and indicators 
for the period of D-14 to D-1. 
 
During your supervision of UN-ET you should: 

 Provide feedback to the UN-ETs you are supervising. 

 Ensure all relevant documents are reviewed. 

 Support your Teams in identifying patterns, indicators and trends. 

 

During your time preparing and delivering your brief you should: 

 Review all consolidated data from the UN-ET. 

 Look for patterns, trends and indicators across all reports. 

 Consider recommendations to propose to UNIBAT Comd. 

 Provide an informal, verbal brief that consolidates the data. 

 

 

 


