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SBE 6 — De-Escalation

OVERVIEW

In this scenario based role-playing exercise, UN-EP members will put into practice the
interview and question techniques and tools you have learned in LESSON 3.6: UN-EP
NEGOTIATION AND DE-ESCALATION.

The intent of this training is to apply the knowledge and skills gained through the
delivery of the module. The goal is to enhance student’s collaborative problem-solving
capabilities and critical thinking skills in anticipation of likely situations they may engage
as an UN-EP member. This de-escalation fechnique training provides practical training
of learning outcomes.

Scenario Based Exercises or SBEs provide a SAFE LEARNING ENVIRONMENT where you
can apply the knowledge you have learned in the UN-EP lessons. A realistic scenario
environment allows you to think critically and practice skills before you start your mission.

This scenario training is linked to:

Engagement Effects
» EE2 - Increase open communication with Mission Stakeholders
» EE5 - Local Nationals feel safe to remain, or return to their homes
» EEé - Increase communication with vulnerable populations particularly women in
the AO, (children, IDPs, elders, LGBTIQ+, and people with disabilities)
Engagement Objectives
» EO1 -Increase local national cooperation with UNIBAT
» EO2-Increase sharing of information between local national and UNIBAT
» EOS5 - Local Nationals frust UNAC
» EOé - Mission Stakeholders have freedom of movement
Information Requirements
= [R1 - Pattern of Life changes
» [R2 - Presence of Belligerent groups
» |R4 - Changes of Leadership position in rural areas
Mission Stakeholders
» MS12 - Local Belligerent forces

Key Messages

» KM2 - UNAC resolve is strong and is committed to the establishment of peace
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= KM3 -UNAC is here to set the conditions for Mission Stakeholders to deliver
humanitarian assistance

= KMé - Acts of violence, threats and other lawlessness in CARANA committed by
any parties will be investigated and brought to justice

LEARNING ACTIVITY SUGGESTED TIME REQUIRED

10 Minutes Infroduction of activity, its intfent and environment.

35 Minutes Review of the CARANA scenario specific to De-escalation.
40 Minutes Role Playing Exercise.

20 Minutes Debrief.

Assignment Write a Meeting Report.

POINTS TO EMPHASISE

Stress - Stress is the wear and tear on the body and mind caused by the need to adapt
to changes in the environment.

Individual signals indicating escalation:
» Clenching fists or jaw
» Asudden change in body language or tone
» A change in eye contact
» The person adopts an aggressive stance
= Disruptive behaviors or outbursts
» Refusing to speak to or acknowledge someone
» Changes in how someone is referred to

De-escalation techniques:

» Do notreact
= Do not argue
» Do notreject

*» Find agreement
» Do not escalate
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INSTRUCTOR NOTES

This package should be printed single sided and distributed as follows:

* Instructor - Overview and Activity Guide

= All Students — Scenario Overview, UN-ET Brief, Checklists (Reference SBE Checklist
Hand-out), copies of reports and supporting reference materials

» Role Players - Specific Confidential Brief(s)

If a LA is used in the SBE, you will use the mission language as the language of
instruction.
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CARANA SCENARIO OVERVIEW

After years of violent conflict between the Caran dominated Government of CARANA
and rebel forces, a ceasefire agreement was established and the Kalari Peace
Agreement (KPA) was signed on 1 March 2019.

The KPA was facilitated by the regional organization; the Continent Regional Coalition
(CRC) to put a half to the violence and pave the way for a peace process in CARANA.

The KPA foresees that a United Nations mandated mission would take over from the
light CRC observer mission in CARANA (CRCAC) to assist in overseeing and verifying the
ceasefire as well as in the stabilization of the country.

The UN Security Council Resolution 1544 (M1 2017) authorizes the establishment of the
United Nations Assistance Mission in CARANA (UNAC) under Chapter VII of the UN
Charter.

In 2014 some small rebel movements in the TERENI province joined the larger and better
organized rebel group known as MPC (Movement Patriotique de CARANA) and formed
a well-structured and efficient military opposition. The MPC achieved some local
success in the west over the Caran dominated CARANA Defence Force (CDF), gaining
increasing support from the local population in the west of the country; this culminated
in the CDF losing control of significant parts of the western highlands.

Low level but frequent MPC, an avowed secular organization with broad appeal that
has a total strength of 10,000 fighters, structured into groups of 700 men, with 10,000 to
20,000 supporters, operates in the west of CARANA. While the groups have no internally
defined military structure, they are based on a system of sub-commanders with different
numbers of fighters. The loyalty to the sub-commanders is high and discipline is good.

The official HQ of MPC is in ALUR but this is more a symbolic HQ than an operational
one.

MPC have increasingly tied down the CDF, leaving it with little real capability in the
south of the country in LEPPKO province, and creating an opportunity for elements of
the predominantly Muslim Tatsi minority to attack government institutions. In some areas
the MPC have taken over government and basic administrative functions. Initially this
amounted to litfle more than a few localized incidents, but it quickly escalated into
more radicalized activities including particularly brutal reprisals against ethnic Caran
civilians. As a result of broad public support for the rebels, and the dissatisfaction with
the government, the new role of the MPC is well-accepted by the largely Kori
population in the west.

The relations between CARANA and KATASI are strained. CARANA accused KATASI
several times of supporting the MPC rebels with money, weapons, and fighters; these
allegations were not without foundation and have been corroborated by reports from
several international organizations, although the scale of support remains unclear.
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Nonetheless it is sufficient to ensure that CARANA lays the blame for its inability to deal
with the MPC at KATASI’s door.
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Internal power struggle between MPC leaders within the province of TERENI seem to
have resulted in one of the MPC gaining more conftrol. InNformation gathering suggests
Amare EMEM has pushed Jafari MEHSAH out of power. Despite indicators that EMEM
has consolidated power belligerent behaviours continue to escalate near the capital
causing confrontations. UN peacekeepers are also noting arise in anti-UN sentiment in
the province and minor attacks on UN patrols.
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1. Use the first few minutes to distribute and allow the participants to read though
the scenario background and instructions.

2. Distribute De-escalation Checklist.

3. Divide the participants into groups of equal size. Designate in each group:
=  One person to play the role of an Elder Mussafah TEEHERI
=  One person to conduct the interview
» One person to act as the language assistant

NOTE: Members of the group should switch roles if a second iteration is
conducted to ensure everyone has an opportunity to practice an engagement.

4. Provide each role player with their brief to give them insight into their role and/or
character.

5. Advise the groups that they may be able to find more information about the
Elder Mussafah TEEHERI, MPC, leaders in TERENI Province etc. through open-
source information (UN-EP Searchable PDF).

6. Ensure an instructor or candidate is appointed to observe the process.

7. Allow each member to study their own brief and decide on the strategy.

8. Allow the engagements to take place according to the scenario. Allow the
scenario to run for 10 minutes. If it is not going well, allow the UN-ET 5 minutes to
re-group and re-fresh their plan.

9. Participants should, by using effective de-escalation techniques and good
communication skills, collect comprehensive information, recognize issues and
provide the commander with enhanced situational awareness of the battalion's
Area of Operations.

10. Expected outcomes of the training:

» Determine your engagement method.

» Prepare for the engagement —research your audience, review previous
reports, find common ground, anticipate barriers to communication.

» Execute an engagement — use effective language, body language, active
listening.

» Recognize cultural and body language indicators of escalating stress and
frustration.
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» Use de-escalation techniques to diffuse the situation and find neutral space.
» Use the language assistant effectively.
» |dentify the issue, decide who is best suited to resolve the issue.

11. Debrief points for the instructor to pose to class include (this is a sample of
questions that can be asked. Some can be omitted and others can be added

as required to enhance the training):

»  What communication barriers are evident in this scenario¢ For example,
language, body language.

»  What cultural factors may be related to the barrier(s)2¢ For example,
language, Concept of Time, Importance of tradition and Judging.

= Did the Elder show signs of escalating behaviourse What were the cultural
signse What were the body language signse

» Did you engage in de-escalate techniques with Elder TEEHERI?

=  Were those techniques effective? If not, why not?2 If so, why?e

»  How might the barrier(s) impact the relationship with the Force?

»  What specific behaviours could help decrease or remove the barrier(s)2
»  What information requirements did you answer from this discussion?

»  What technique did you use to engage Elder Mussafah TEEHERIZ Direct, Non-
direct, Mixed

»  What type of questions did you use to engage Elder Mussafah TEEHERIZ Open
and closed ended, confirmation and leading questions.

»  What would you do different if you had to interview Elder Mussafah TEEHERI?

=  What type of information did you share, with whom and why?
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UN-ET TASK BRIEF

Note: All coordination for your mission has already been completed with the UNIBAT
HQ.

UN-ET deployed in the Province of TERENI are tasked to establish a cooperative
environment with the local population. The local population in this area is challenging
as many openly support the MPC and see them as legitimate leaders in CARANA.
While MPC has called on their members to abide by the Kalari Peace Agreement and
DDR there remain key supporters in the region that continue to conduct belligerent
activity.

Recent power struggles within the TERENI capital have resulted in Amare EMEM gaining
conftrol of MPC leadership. Supporters of Jafari MEHSAH have continued to conduct
belligerent actions in response to MEHSAH's loss of power. UN peacekeepers have
noted increasing anti-UN sentiment in the province in TERENI.

The UN-ET has arranged another meeting with Elder Mussafah TEEHERI to better
understand evolving circumstances within the province.

Engagement Effects

» EE2 - Increase open communication with Mission Stakeholders

» EE5 - Local Nationals feel safe to remain, or return to their homes

» EE6 - Increase communication with vulnerable populations particularly women in
the AO (children, IDPs, elders, LGBTIQ+, and people with disabilities)

Engagement Objectives
» EOI1 -Increase local national cooperation with UNIBAT
» EO2 -Increase sharing of information between local national and UNIBAT
» EOS5 - Local Nationals frust UNAC
» EOé - Mission Stakeholders have freedom of movement
Information Requirements
= |R1 - Pattern of Life changes
» [R2 - Presence of Belligerent groups
» [R4 - Changes of Leadership position in rural areas

Mission Stakeholders

=  MS2 - Local community leaders, and political institutions
= MS7 - Local business owners

Key Messages
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= KM2 - UNAC resolve is strong and committed to the establishment of peace
= KM3 -UNAC is here to set the conditions for Mission Stakeholders to deliver
humanitarian assistance
» KMé - Acts of violence, threats and other lawlessness in CARANA committed by
any parties will be investigated and brought to justice
Your team will meet with Elder Mussafah TEEHERI

= Conduct a follow-on engagement.

*  Maintain transparency of the UN-ET role and intentions.

» Organize your team and designate responsibilities.

» Determine best approach to conduct the engagement.

» Use appropriate language and body language for the person you are
engaging.

» Try fo determine what is happening in the region and who is central to rising
tensions.

» Try fo determine the cause of rising anti-UN sentiment.

» Continue to shape your understanding of the level of influence Elder
Mussafah TEEHERI has in the province.

*»  Prepare areport.

Your task is to collect data on possible causes for rising tensions in the province and
prepare a report.
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CONFIDENTIAL BRIEF — ELDER MUSSAFAH TEEHERI

You are an elder in the Province of TERENI. You know all the local members of the MPC
and are respected for your knowledge of the province and your anti President OGAVO
stance. While you sympathize with the MPC causes you are not an official member of
the group and enjoy a relationship of respect with the group without the membership.

You are aware of recent activities which seem out of place given the MPC’s public
commitment to respecting the Kalari Treaty and DDR efforts. Your respected position in
the community has allowed you to garner an understanding that an MPC leadership
power struggle has resulted in Amare EMEM gaining control over Jafari MEHSAH.
MEHSAH's supporters are angry at the outcome and continue to escalate tensions and
engage in belligerent behaviours.

In an effort to re-direct frustrations away from internal MPC power struggles, MPC
leadership are using a disinformation campaign to blame UN peacekeepers for the
fighting and confrontations. The disinformation campaign suggests UN peacekeepers
are abusing local residents, causing escalating tensions and putting the people of
TERENI at risk. You understand the MPC is using the disinformation campaign to their
benefit, but are also personally frustrated tensions are escalating again in the Province
of TERENI. You think the UN should be doing more to ensure stability in the province or
leave and allow the MPC to take full control.

While you are aware of the causes of the tensions, you understand the position you
hold is linked to your impartiality in the province and you do not want to talk about it
directly. You are wiling to meet with the UN-ET as this relationship, and the information
you gain from it, enhances your influence and value in the provincial power structure.
Being seen as able to influence the UN military is important to you for your reputation.

Your frustration with UNAC is growing. While you understand it is to your benefit to be
seen as a frusted resource your frustration shows during the meeting where you
challenge the UN-ET and get angry at some of their questions.

Your age and position make you dismissive of engaging with women, making you
prone to speaking directly to males in the room regardless of their position of authority.
Your frustration with the UN escalates this dismissive behaviour which will at fimes come
ACross as angry.

You will show signs of frustration in your body language and responses including
clenched fists, pacing, rubbing your forehead, pointing fingers, raised voice and angry
responses. This will escalate during the interview. If the team uses proper de-escalation
methods, you will adjust your behaviour accordingly.

If they have picked up on your enthusiasm for cars in previous engagements, they may
try to use this as a means to find common ground. If they do use this allow them to de-
escalate some of your behaviours with this type of discussion.
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Time is especially important to you. You tell the team they have 20 minutes to meet with
you because you have another important meeting to attend. You will become
annoyed if the UN-ET goes over that time.

At the interview visit conducted by UN-ET, you should:

» Suggest that the MPC offer a solution for CARANA that the present government
cannot. You suggest the power shift has made things difficult in TERENI but
suggest the UN has done little to address the problems.

= Ask the UN-ET about their own experiences with power politics. Suggest there
are always struggles for power in politics. The vague reference should prompt
the UN-ET to ask for an elaboration.

» Deflect any specific questions. Talk in stories or examples that do not say what is
happening but allude to it.

»  Suggest there is power in information and how it is shared. This should prompt
additional questions on information sharing in TERENI. Depending on the
effectiveness of the engagement you may explain in some more detail why
there is anti-UN senfiment.

» Suggest that growing pains in new organizations like the MPC can often manifest
themselves in unexpected ways. The UN must be agile and ready to create
effects if they want to maintain credibility within the province.
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You are a TERENI language Assistant. You are not professionally trained. You have some
knowledge of the mission language and the local languages. You have been hired by
the mission as a “language assistant” and have been selected to assist in the talks with
Elder Mussafah TEEHERI. While not a member of the MPC you understand their concerns
and could be considered sympathetic to many of their opinions and concerns.

During the talks with Elder TEEHERI you should:

» Translate what the Elder says, and the UN-ET members are saying, trying to be the
cenfre of the conversation.

*  Maintain the focus of your attention to the Elder but not to the UN-ET member.

» Addreassuring commentary to the Elder that may reinforce his position and
undermine the UN-ET.

»  When asked by the UN-ET: correct yourself and interpret as required.

Remember:
You have some knowledge of mission language. You understand the local language.
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