
Module 1: Conceptual Framework

CARANA Scenario and 

Scenario Based Exercises

S c e n a r i o  O v e r v i e w



LEARNING OUTCOMES

 Understand how and why Scenario Based Exercises 

(SBE) are used in the UN-EP Reinforcement Training 

Package (RTP)

 Be introduced to the CARANA scenario
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Lesson Content

 Scenario Based Exercises

 CARANA scenario

 Road to Crisis Scenario Video
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Scenario Based Exercises (SBE)

Why SBEs

 Provide practical learning in a realistic but safe learning environment 

 Allow UN-EPs to apply the knowledge and skills gained during the RTP

 Enhance collaborative problem-solving capabilities and critical thinking 

in anticipation of likely situations they may engage as an UN-ET

 Improve readiness
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SBE Objectives
 Consolidate lesson learning points and reinforce key take away 

points in practical mission based scenarios

 Develop skills to best evaluate the situation, decide on the most 
appropriate course of action and deliver reports and/or 
presentations

 Develop a thorough understanding of the mission environment, 
challenges, multiple actors, and resources/options available to 
UN-EP  
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CARANA Scenario

Background

 Fictitious country that borders three countries 

(RIMOSA, KATASI, SUMLORA) with a coast to the East.

 After years of violent conflict between Government 

of CARANA (GoC) and rebel forces (MPC), a 

ceasefire was agreed on 1 March 2019 and a  

peace agreement (Kalari Treaty) was signed 

 UNSCR 1544 authorised the establishment of the 

UNAC under Chapter VII
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Political Parties

Parti Démocratique de Carana (PDC)
 Only official political party left in CARANA
 Led by President OGAVO who is in hiding in RIMOSA following charges 

by the ICC

Government of National Reconciliation (GNR)
 Established after the Kalari Peace Treaty to establish supported 

integrated governance to stabilize the country for free and fair 
elections
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Rebels
Movement Patriotique de Carana (MPC) 
 10000 organized rebel fighters 
 Up to 20000 additional supporters
 Structured with a political wing to achieve 

legitimacy and gain control of CARANA
 Dominate western part of the country
 Publically agreed to abide by the Kalari Treaty

Combattants Indépendants du Sud Carana (CISC) 
 3000 fighters, unstructured group of rebels
 Dominate LEPPKO Province to the south 
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Population
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Humanitarian Conditions
 Over 200 000 displaced people 
 100 000 CARANA refugees have fled the country
 100 000 internally displaced people (IDPs) are 

pushing towards the capital and coastal areas
 RIMONA/CARANA border is the site of ethnic 

conflict btw the TATSI and ELASSI
 Humanitarian crisis - limited access to basic 

staples and heavy human impacts from fighting 
– CRSV, child soldiers, kidnapping, torture, 
murder, black markets, inflation, access to basic 
necessities and security

 IDP camps remain over crowded, high risk for 
crime and attacks

 DDR remains a challenge in CARANA
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Take Away

 SBE provide practical learning in a safe learning environment to 

improve readiness 

 The more you immerse yourself in the scenario the better the 

training will be
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QUESTIONS?
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