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Activity 2 
 
The Chief U2 was very happy with the work your team did on the new PIRs. He 
has asked PKISR Plans to take your work, update it following the team’s briefing 
and produce an updated Force IAP. PKISR Plans has updated the IAP with the 
new information requirements and has provided you with a copy (best 
practice document from Activity 1).   
 
PKISR Plans is very busy and asks your team to help her prepare the 72-hour 
Information Acquisition List (IAL), using only the new PIRs.  

 
PKISR Plans wants you to transfer the information related to the new PIRs onto 
the IAL, fill in as much information as you can, including which ISR assets would 
be best placed to acquire the information and any specific NAIs that relate to 
the acquisition area. She provides you with a Mission IAL template to help you 
complete the task.  

 
PKISR Plans reminds you to consider all the ISR assets available in Sector East 
(see background brief for details). She recommends you consider the 
capability, strengths, limitations, location and availability of each of the assets 
before assigning them to individual IRs. But she wants your plan to be free of 
redundancy – do not task 2 x ISR assets when one asset could acquire 2 pieces 
of information.    

 
PKISR Plans asks you to have this work ready for her to consider in 1 hours’ time. 
In the meantime, she has to go to see the Force Commander and brief him on 
upcoming operations.  

 
Be ready to brief the PKISR Plans in 60 minutes – your brief should include: 

 
 A completed 72-hour IAL with the information you have been given. 

 
 Assign, and mark on the IAL, which ISR disciplines/units should be tasked to 

acquire each IR (students should only focus on 9 IRs). 
 


