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Activity 3 

 
Your team has just finished briefing the PKISR Plans when the U2 receives an RFI. 
The RFI Manager prints off the RFI, which has come from UNHCR. He has asked 
your team to look at the request on his behalf since he must attend a meeting.   

 
As he is leaving the HQ, he turns to you and says, ‘check that the RFI contains 
all the information we need to process the request’.  

 
Be prepared to brief the RFI Manager in 30 minutes on: 

 
 Whether the RFI form has been properly completed.  

 
 If not, highlight the information that is wrong or missing. Provide your 

suggestions on how best to get the missing information.  
 

 Also, be prepared to discuss how the RFI should be considered against other 
information requirements. What other options are available to the RFI 
Manager to answer the RFI?  

 


