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Activity 1 

 
The Chief U2 has just returned from the Mission Intelligence Coordination 
Mechanism (MICM). He gets the team together and explains that the Force 
Commander has issued new direction regarding activity in Eastern Garland. 
He shares some slides with the team, which outline the situation and provide 
details on the new PIRs.  
 
The Chief is in a rush to another meeting. He has asked your team to consider 
the new PIRs and break each one down into SIRs and EEIs, and then insert the 
information into a draft Information Acquisition Plan (IAP) ready for his return 
in 1 hours’ time.  
 
He has provided you with an IAP template to make it easier for you to present 
your work. He has also provided you with an example IAP so that you can see 
how this work has been done in the past – he suggests that you use it as a 
guide.  

 
Be ready to brief the Chief U2 in one hour – your brief should include: 

 
 The breakdown of the 3 new PIRs, including the associated SIRs and EEIs. 

Be prepared to explain how you completed this task.   
 

 Give the Chief U2 a copy of your IAP template with all 3 PIRs included (fill in 
PIR, SIR, EEI columns only).  

 
 


