
Lesson 3.8
PKISR Operations



Lesson Contents

• Deliberate tasking

• The basic principles of PKISR operations

• Key elements of PKISR operations execution

• Dynamic tasking



Learning Outcomes

• Explain the deliberate and dynamic tasking 
processes

• Describe typical mission specific tasking 
frameworks and authorities



Reference material



MPKI and PKISR process



Asset tasking

• PKISR OPS tasks acquisition 

units based on 24h IAL

• U2 responsible for tasking, 

U3-5 has authority to 

approve operations.
U2

U3/5



PKISR OPS tasking

• Execution order: 
– Who could acquire the information?

– What information needs to be acquired?

– Where to acquire it?

– How are sources and sensitive information going to be 
protected?

– When is the information required?

– Why is the information required?

– How the acquisition unit is to disseminate the acquired 
information

• Based on the IAP and focused on a 24 hour period



Indicators

• Observable phenomena or objects for 
the acquisition units to base their 
reporting on.
– Damaged portions of road / asphalt / bridges. 

– Potential obstacles, debris on road, water flooding, 

fallen objects

– Check points established on route

– Width of road going from double to single lane



Tasking formats



PKISR Execution

• PKISR OPS tasks acquisition 
units based on a 24hr IAL.

• U2 responsible for tasking, 
U3-5 has authority to approve 
operations.



Mission planning

IRs with 
Indicator 

lists

Available assets 
and capabilities

Maximum efficiency 
mission plan 

• All information requirements 
should have indicators, a NAI 
and a NLT/LTIOV.



Mission execution

Home base

Flight mission task list:
1. 08:00 – 09:30 Route search on axis between Chemtal and Kokal Dash (medium priority) 
2. 09:30 – 10:30 Direct support to distribution of humanitarian aid in Sheraf Bai in order to 

establish situational awareness and deliver early warning iaw indicator list (high priority)
3. 10:30 Return to base iot refuel, confirm status of bridge in Buina Qara on the way (medium 

priority)



Reporting
Data link

UAS operatorGround forces

Direct reporting

(voice)

Written 
product

PKISR OPS

Analysis

RFI Manager

IAP Manager



Analytical products: Still packs



Habitational analysis



Route search



Storyboard



The life of an EEI / I&W 



Dynamic tasking

Home base

Re-tasking from PKISR OPS: There has been an explosion outside the town of 
Sheberghan. A status update is regarded a high priority. Re-task an asset, currently 
doing an axis recce to Sheberghan, and report immediately by voice before continuing 
with part two of the mission; direct support to the distribution of humanitarian aid.



Take Away

• PKISR OPS and U3/5 have roles and 
responsibilities for PKISR tasking.

• IALs and EEIs are essential to the 
PKISR tasking process.

• Tasking can be pre-planned or 
dynamic.



Questions?


