Lesson 3.7
PKISR Planning



Lesson contents

* The basics of PKISR planning

* The key elements of PKISR acquisition

planning

* Key considerations and factors affecting PKISR

plans



Learning Outcomes

* Understand the basics of PKISR planning

* Describe the key elements of PKISR acquisition
planning

* Explain the key considerations and factors
affecting PKISR Plans
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The basics of PKISR planning

* The planning environment

e The resources available



The key elements of PKISR
acquisition planning

* Short term planning overview

* Acquisition strategy

* Avoid redundancy



PKISR process
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PIR
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EEI

1 Threats against
an IDP Camp

1.1 Ethnic/Tribal dynamics

1.1.1 What is the ethnic breakdown in the IDP camp?

1.1.2 Are there any conflicting ethnic groups/tribes within the IDP camp?

1.1.3 Is there any evidence of changes in the ethnic groups/tribe’s laydown
within the IDP camp?

1.1.4 What is the size of the ethnic groups/tribes in the immediate vicinity of
the IDP camp?

1.1.5 Has the size of the ethnic groups/tribes in the immediate vicinity of the
|DP camp changed?

1.1.6 Who are the local ethnic groups/tribes’ leadership in the vicinity of the
IDP camp?

1.2 Armed group activity in
the area

1.2.1 What armed groups are operating in the local area?

1.2.2 What are the known armed groups TTPs?

1.2.3 What are the size of the armed groups in the local area?

1.2.4 Do any of the armed groups have relations with the local
community/UN/host nation?

1.2.5 What weapons capability do the armed groups have?

1.2.6 Are there any combat indicators associated with the armed groups in
terms of uniform or clothing?

1.2.7 Where are the armed groups based?

1.3 Weather considerations

1.3.1 When is the rainy season?

1.3.2 How long does the rainy season last for?

1.3.3 In what way is the IDP camp at risk of flooding?

1.3.4 What are the road conditions into and out of the IDP camp?

1.4 |DP relationship with UN
and national institutions

1.4.1 Is there any evidence of propaganda/media directed at the IDP camp
{positive or negative)?

1.4.2 Are the |DPs supportive of the UN and national institutions?

1.4.3 |Is there any nationally provided security for the IDP camp?

1.4.4 Is there any NGO activity within the IDP camp or in the local area?

1.5 Key leadership within
IDP camp

1.5.1 Are there any identifiable leaders within the IDP camp?

1.5.2 |s there evidence of any formal meetings taking place within the IDP
camp?

1.5.3 Do the leaders have any obvious political connections?

1.5.4 What is the media outlook of the IDP leadership?

1.5.5 Do the leaders have any stated agendas or goals?

1.5.6 |s the leadership connected to armed groups in any way?

1.6 Freedom of movement

1.6.1 Are there any restricted areas within the IDP camp?

1.6.2 Who is controlling the restricted areas?

1.6.3 |s there evidence of illegal taxation within the IDP camp?




Short Term Planning Overview

1. The IAL (information Acquisition List) planning
horizon is 72 hours. This IAL planning must be flexible
enough to accommodate new time-sensitive tasking.

2. The PKISR Plans uses the IAP and 3 ”“living” IALs:
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* oneatt
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3. At the 24-hour point the plan is passed to the PKISR
Ops role to execute.



Example of an IAL
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SERIAL | IAP REF IR INDICATORS & WARNINGS Named Area of Interest LTIOV | Tasked asset |Task starts DTG | Task ends DTG Pe';zf:;;:r“ COMMENTS
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Acquisitfion Strategy

1. A systematic plan optimizing effective and
efficient tasking and requesting of all

capable, available and appropriate
acquisition assets.

2. Consisting of:

a) Tasking own acquisition PKISR assets.

b) Requesting adjacent and higher level
for PKISR assets.

c) Requesting other available sources.

Note: Developing an acquisition strategy needs close cooperation
between PKI analysts and PKISR assets



Avoiding Redundancy

Always try to avoid redundancy in
tasking PKISR capabilities on PKI gaps.

Aspects to consider:

e Convergent
e Sequential
e Swarm

e Probing

e Queuing



Key Considerations and Factors
affecting PKISR Planning

* Which IRs need to be answered?
* Which PKISR capabilities to use?
* Where are my PKISR capabilities?

* Are those PKISR capabilities able to answer
my question?



* PKISR plans needs to have a short and
medium-term view on what PKI gaps or RFIs
need closing.

* The IAL is a dynamic copy of the IAP.

* PKISR planning needs an acquisition
strategy.

* Avoid PKISR asset redundancy.



Questions?



