
Lesson 3.3 
PKISR key roles



Content

• PKISR management

• PKISR key roles and responsibilities



Learning Outcomes

• Explain the key roles in the management of 
PKISR.

• Describe how the key roles fit into the PKISR 
process. 
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PKISR Structure
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On behalf of Chief U2:

• Manage and oversee Force-level ISR activities. 

• Support CCIR validation. 

• Advise on RFIs/IR de-confliction.

Chief PKISR responsibilities
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Chief PKISR - Challenges

• Receiving clear direction from the 
Mission leadership. 

• Understanding tasking authority for 
ISR assets.



IAP Manager - responsibilities

• Support PIR validation.

• Develop indicators and warnings.

• De-conflict RFIs vs IRs of MPKI cycle – support break-
down of active and new IRs.

• Highlight, track and support evaluation on incoming 
reports from units/assets.
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RFI Manager - responsibilities

• Understand Mission priorities.

• De-conflict RFIs and EEIs of IAP. 

• Maintain communications.

• Determine if the information already exists. 

‘acquire once, use many’ 
IAP
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RFI TRACK Requested Date LTIOV Scheduled date What task Where Remarks
2305 SWE TF 07/06/2019 21/06/2019 21/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 20/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 18/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 17/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 15/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 14/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 13/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio
2305 SWE TF 07/06/2019 21/06/2019 12/06/2019 IMINTREP TASKED ROUTE RECCE MSR, POL DOUENTZA Prep OP C-IED Box, high prio

2304 DEU ISR 31/05/2019 20/06/2019 NIL IMINTREP POSTPONED INTEL ACQUISITION MSR Z Low prio 

2303 DEU ISR 31/05/2019 03/06/2019 04/06/2019 IMINTREP DONE INTEL ACQUISITION DORO Earlier tasked,report in database, low prio
2302 SEHQ 31/05/2019 NIL NIL IMINTREP TASKED CONVOY SUPPORT DOUENTZA - HOMBORI Merged in RFI 2305
2301 DEU ISR 31/05/2019 03/06/2019 04/06/2019 IMINTREP CANCELLED INTEL ACQUISITION Sector East AOO Too wide areas, no EEI connection
2300 DEU ISR 31/05/2019 03/06/2019 04/06/2019 IMINTREP CANCELLED INTEL ACQUISITION Sector East AOO Too wide areas, no EEI connection
2299 DEU ISR 30/05/2019 10/06/2019 08/06/2019 IMINTREP DONE OPS SUPPORT ALMOUSTARAT - TARKINT Earlier tasked, report in database, low prio

2295 DEU ISR 28/05/2019 17/06/2019 16/06/2019 DONE OPS SUPPORT ALMOUSTARAT - TARKINT Earlier tasked, report in database, low prio
2295 DEU ISR 28/05/2019 17/06/2019 16/06/2019 DONE OPS SUPPORT ALMOUSTARAT - TARKINT Earlier tasked, report in database, low prio
2294 DEU ISR 28/05/2019 17/06/2019 16/06/2019 DONE OPS SUPPORT ALMOUSTARAT - TARKINT Earlier tasked, report in database, low prio

RFI Tracker - example

High priority

Information 
already in 
database

Low priority 

Similar EEIs to be acquired 
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PKISR Planner - responsibilities

• PKISR asset capabilities: Good understanding of asset 
capabilities, in order to task several acquiring units at the 
same time.

• Operational perspectives: Responsible for prioritisation of 
longer-term planning requirements vs current dynamic 
requests.

• Blending: Able to handle and blend in on unplanned 
events or any new circumstances.
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(information extracted from the IAP and RFI 
tasker)

IAL - example

Tasked
REF: IAP nr xxxxx This IAL is dated: 15/05/2019

Planned

Re-tasking or Dynamic

REF: U2 MICM 13/05/2019 Annex to TaskO to … DTG
Cancelled

SERIAL IAP REF REQUEST INDICATOR NAI Phase
A 

Coy
B 

Coy
C 

Coy
Recce/LRRP UAS Task starts DTG Dissemination COMMENTS

1
PIR 1, SIR 

1.1   
Sign of armed group x presence?

Camps of about 200 m x 300 m with fires at the 
periphery, armed PU and/or collective weapon in the 

center, a ‘kitchen’ area, and a place parked MC 
together. Barrels / Fuel storage in forested areas.

X X
Better understanding of the status of camps, 

performance of patrolling, manning in CP

2
IR U2 Prod 

IR 1
Which are the main areas of clashes, most 

problematic/tensed village area?

Dwells and Mosques are demolished in villages, 
destroyed cultivation. Closed clinics and medical 

centers, Government and regional administration centers 
closed, absence of justice providers. Level of availability 

of electricity, water, sabotaged network providers’ 
facilities.

X X
To get a picture of who is the key leader and security 
provider in AOO, incl how TAG is fuelling inter-ethnic 

conflict.

3
U2 Prod

 IR 7
Where are schools affected with security issues?

No teaching, Schools closed teachers not present or not 
attending schools.

X
To get a picture of who is the key leader and security 
provider in AOO, incl how TAG is fuelling inter-ethnic 

conflict.

FHQ U2 IAL to Forces

LEGEND



PKISR OPS - responsibilities

• Tasking PKISR assets

• Enabling dynamic tasking

• Evaluation and dissemination 
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Transit time task 
Follow the track and report on overall activity, follow the main 
support route DOUENTZA - HOMBORI and report on visible 
signature in accordance with the main supply route indicator list

Indicators

• Temporary camps in the vicinity of villages.
• Check points present on roads.
• Camps of about 200m x 300m with fires, 

armed individuals and/or weapon caches.
• Large cooking areas. Barrels / fuel storage 

in forested areas.
• More people than expected in villages.
• Public infrastructure.
• Armed PAX or vehicles with mounted 

weapons.
• Bonfires in vicinity of villages.
• Wells and water tanks / pumps.

NAI GRID OBJECT TASK WHEN PRI COMMS

A and T 55673346 Forested area Pattern of life – Phase 4 
reporting

After 
scan MSR

1 Skype 
message 
with 
U2ISR

Task:
Scan the main supply route (MSR) against the request: “Sign of 
armed group X presence”?

Describe how IDPs are living in the DOUENTZA area – tented 
areas?

Describe visible activity in NAI A and T. Is there activity or any 
public infrastructure within the forested areas? IDP-flow on 
MSR? Outline of the village. Phase 3 Imintrep on following 
indicators to be provided to U2 PKISR.

Tasking Line - example



Take Away

The PKISR cycle relies on a team of ISR 
staff, all working towards a common 
goal, using agreed procedures that 
ensure an effective and efficient 
acquisition process. 




