Lesson 1.3

PKI / PKISR Structure



Content

 UN Peacekeeping-Intelligence structures.

e UN PKI and PKISR coordination and
management forums.



Learning Outcomes

* Explain UN PKI structures.

* Describe PKI and PKISR as an integrated
process.



Learning Activity

Time — 10 mins

Mini group task

List the UN mission intelligence / security
entities that operate at the operational level
and could use or benefit from PKISR.

Be

orepared to discuss your answers



Operational PKI (OPKI) Structure

Joint Mission Analysis Centre (JMAC)

Joint Operations Centre (JOC)

FHQ MPKI Cell (U2)

Crime Peacekeeping-Intelligence Unit (CPKIU)
Chief Security Advisor (CSA)

Other Entities



OPKI Management Mechanisms

* Mission Peacekeeping-Intelligence
Coordination Mechanism (MICM)

* MICM may also act as the means to
discuss ISR activity.



MICM Organization

MICM

Coordination, Cooperation, Information
Fusion and Exchange




Role of Mission Leadership

* Mission leadership plays a key role in directing
PKISR

* Clear direction helps PKISR focus on what is
important to the leadership

* Continual leadership ensures PKISR assets are
prioritized to acquire critical information
requirements



Mission Peacekeeping ISR
Management Board (PKIMB)

A forum to provide a monthly summary of
PKISR activity.

Allows leadership to maintain an overview of
ISR activity in order to confirm acquisition
priorities.

Can be a dedicated briefing or encapsulated
into another meeting (such as MICM).

Frequency of the meeting will be determined by
the tempo of ISR activity.



Tactical PKI Structure

Supports UN tactical-level commanders

Responds to ISR tasking — feeding local PKI up the
chain to inform operational & strategic PKI picture

For MPKI, relates to G2 Sector and S2 Battalion
levels

Likely to be similar representation from police and
other mission components



Establishing MPKI Architecture

* Force HQ PKI Branch (U2)
e Sector HQ PKI Branch (G2)
e Battalion HQ PKI Section (S2)

e Company HQ PKI Support Team (COIST)



U2 Branch Structure
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PKISR: An Intfegrated Process
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U2 support to operations

* Produce PKISR tasking order
* Manage PKISR assets

* Collate ISR reporting

U2 support to planning
* ID and prioritise IR
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U2/G2 Branch — selected
responsibilifies

Manages MPKI Cycle - direction, acquisition,
analysis, dissemination

Information acquisition activities are conducted
to support mission / force IRs

Appropriate acquisition assets are tasked to
acquire relevant information

Incoming information is collated on a central
database, and available to relevant personnel



U2/G2 Branch Roles/Responsibilities

Maintains source registry
Produces timely, relevant, concise, predictive intelligence
ldentifies trends

Ensures Peacekeeping-intelligence aspects are included
in HQ planning processes.

Ensures a gender and protection perspective in
peacekeeping-intelligence products.

Timely Intelligence provided to higher / subordinate HQs



Additional MPKI Elements

* Peacekeeping-Intelligence Surveillance and
Reconnaissance (PKISR) Unit

e Military All-Source Information Cell (MASIC)



Take Away

 UN PKI and PKISR requires an integrated
approach to ensure success.

* Agreed PKI and PKISR mechanisms should be
in place in every UN PKO mission, however,
each may differ slightly.



Questions



