
Module 3
Renseignement militaire 

pour le maintien de la paix
Cadre opérationnel



Module 3 – Contenu
• Vue d’ensemble 

• Orientation  

• Acquisition

• Analyse

• Diffusion

• Analyse de l’environnement opérationnel (AOE)

• Sécurité de l’information 



Leçon 3.0 
Cycle du renseignement 
militaire pour le maintien 

de la paix et fonctions
de renseignement



Contenu

• Introduction

• Cycle du renseignement militaire 
– Vue d’ensemble

• Orientation

• Acquisition

• Analyse

• Diffusion



Objectifs d’apprentissage 

• Expliquer le cycle du renseignement militaire 
en tant que processus continu

• Décrire les sous-processus associés à chaque 
fonction de renseignement



Cycle du renseignement militaire 
dans les opérations de maintien 

de la paix

• Mécanisme de production du renseignement
• Processus continu et perpétuel

• Constitué de quatre fonctions de renseignement

• Responsabilité du personnel chargé du renseignement 
pour le maintien de la paix



Orientation

- ORIENTATION
- ACQUISITION
- ANALYSE
- DIFFUSION



Orientation
• Directives du commandant à l’intention de la communauté 

du renseignement
• Donnée formellement sous forme de besoins essentiels du commandant 

en information (CCIR) et de besoins prioritaires en renseignement (PIR)
• Assure que le renseignement militaire soutient les objectifs de la mission
• Aide à cibler les efforts d’acquisition

Section 
U2/G2

Moyens 
d’acquisitionDirigeants

Que veulent ou doivent savoir
les responsables ?

Comment gérer les moyens 
d’acquisition pour obtenir 
des réponses ?

Les besoins en renseignement et en information 
ne sont PAS statiques ; ils nous obligent à accepter/déterminer 

l’orientation et à donner une orientation.



Acquisition

- ORIENTATION
- ACQUISITION
- ANALYSE
- DIFFUSION



Acquisition

• Opérationnalisée au moyen du plan d’acquisition 
d’informations (IAP)

• Limitée par la capacité de collecte (moyens 
d’acquisition limités)

• Nécessite une compréhension de l’orientation 
donnée



Analyse

- ORIENTATION
- ACQUISITION
- ANALYSE
- DIFFUSION



Analyse
L’analyse est l’examen structuré de tous les éléments 

d’information pertinents aux fins de l’acquisition 
de connaissances, qui aide à donner un sens 

aux événements qui surviennent dans le cadre 
d’un environnement opérationnel.

DONNÉES INFORMATION RENSEIGNEMENT



Diffusion

- ORIENTATION
- ACQUISITION
- ANALYSE
- DIFFUSION



Diffusion

• Les résultats de l’analyse sont diffusés
• Respect des délais et exhaustivité
• « Besoin d’en connaître » et « besoin

de partager »
• Degrés de traitement



Points à retenir

• Le cycle du renseignement militaire est le processus 
reconnu par les Nations Unies

• Il se compose des quatre fonctions de renseignement

• Il est structuré, systématique, cyclique
et reconnaissable

• Ses résultats (pour diffusion) sont prévisibles

• « Besoin d’en connaître » et « besoin de partager »

• Il soutient le processus de prise de décisions militaires 
et s’y intègre



Des questions?



Leçon 3.1 
Orientation



Contenu
• Introduction 

• Principaux termes

• Obtenir une orientation

• Plan d’acquisition d’informations (IAP)

• Zones d’intérêt particulier répertoriées (NAI)

• Indicateurs

• Gestion des demandes d’information (RFI)



Objectifs d’apprentissage

• Démontrer la compréhension de l’orientation 
en tant que partie du cycle du renseignement 
militaire des Nations Unies

• Démontrer la compréhension des principaux termes 
liés à l’orientation

• Démontrer la capacité d’élaborer un plan 
d’acquisition d’informations (IAP)

• Démontrer la capacité d’établir des zones d’intérêt 
particulier répertoriées

• Expliquer et définir les indicateurs



Principaux termes

• Dialogue sur le renseignement (ID)

• Besoins prioritaires en renseignement (PIR)

• Besoins spécifiques en renseignement (SIR)

• Éléments d’information essentiels (EEI)

• Plan d’acquisition d’informations (PAI)
• Zones d’intérêt particulier répertoriées (NAI)
• Gestion des demandes d’information (RFI)
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Plan d’acquisition d’informations (IAP)

5

Le besoin 
a-t-il été 
rempli ?

Priorité

Quels éléments 
d’information 

faut-il acquérir ? 

Qui sera 
le destinataire 

de l’information ?

Où peut-on 
les acquérir ?

Quand
les éléments 

d’information
sont-ils requis ?

PIR Besoins prioritaires 
en renseignement

SIR Besoin spécifique 
en renseignement

EEI Élémentsessentiels d’information

NAI Zones d’intérêt particulier 
répertoriées

NLT Au plus tard le

LTIOV Temps limite d’utilité
de l’information



Orientation

• Orientation claire 
= point de départ

• Définition des besoins
• Concentration 

des efforts
• Établissement 

des priorités

Dialogue 
sur le renseignement



Orientation - Vue d’ensemble

Que veulent 
ou doivent savoir 
les responsables ?

Comment gérer 
les moyens 
d’acquisition pour 
obtenir des réponses ?

Les besoins NE sont PAS statiques ; 
ils nous obligent à accepter/déterminer 

l’orientation et à donner une orientation.

Orientation donnée 
par les responsables

Orientation traduite 
en PIR, SIR et EEI

Moyens d’acquisition 
mobilisés

Comment la cellule 
de renseignement peut-elle 
subdiviser les besoins 
généraux des responsables 
en matière d’information 
et de renseignement ? 



Étape 1 : Définir la zone 
de responsabilité 
de renseignement (APIR) 
et la zone d’intérêt 
de renseignement (APII)



Définir la zone de responsabilité 
de renseignement (APIR) et la zone 
d’intérêt de renseignement (APII)
• Zone de responsabilité de renseignement (APIR) –

zone assignée à un commandant, pour laquelle il a
la responsabilité de produire des renseignements.

• Zone d’intérêt de renseignement (APII) – zone au sujet 
de laquelle un commandant a besoin de 
renseignements relativement aux facteurs et faits 
nouveaux susceptibles d’affecter l’issue des opérations 
en cours ou à venir qui relèvent de sa responsabilité.



Définir la zone de responsabilité 
de renseignement (APIR) et la zone 
d’intérêt de renseignement (APII)

Zone de responsabilité de 
renseignement – Pays A

Un acteur armé utilise le pays C pour 
organiser les opérations menées 

dans le pays A

La violence dans le pays A
se traduit par un flux 

de réfugiés vers le pays B

Zone d’intérêt pour le renseignement –
Niveau régional



Orientation – Activité d’apprentissage 1
• Durée : 15 min
• Individuellement 
• Définissez votre zone de responsabilité 

de renseignement.
• Définissez votre zone d’intérêt de renseignement 

et justifier votre choix. 
• Êtes-vous mandaté à acquérir des informations 

en dehors de votre zone de responsabilité ? 
Si non, comment pouvez-vous les acquérir ?

• Expliquez votre réponse en justifiant vos inclusions.



Étape 2 : Déterminer 
l’orientation



Orientation : Quand ?

Durant 
le 

déploiement

Dès réception 
d’une nouvelle 

mission ou tâche

Avant le 
déploiementQue veulent 

ou doivent 
savoir les 
responsables ?



Réception 
de la mission

Établissement 
des PIR

Que sait-on ?

Y a-t-il des lacunes 
d’information ? Diffusion

IAP

Renseignement 
de base 

et courant

Aucune/
partielles

Oui

Envoi de RFI

État-major 
d’échelon supérieur 
et toutes les sources

Suivi des progrès

Réception 
de l’information

Périssables DiffusionCycle du 
renseignement



Orientation : Besoins prioritaires 
– De qui ? Quels sont-ils ?

Section U2/G2

Mission ou tâche

Votre connaissance 
de l’environnement 
opérationnel

Dialogue avec
le commandant et intention 
du commandant

Mandat



D’où émanent les besoins 
prioritaires en renseignement ?

• Ils sont adressés aux services U2/G2

Ils émanent :

• du Mécanisme de coordination du renseignement 
aux fins du maintien de la paix/du chef de la mission

• du commandant de la force (voie normale)

• du commandant de secteur (voie normale)



Dialogue sur le renseignement
• Représentant du service U2/G2/S2 et commandant, 

et autre personnel nécessaire

• Pourquoi est-ce important ?

• Pour comprendre pleinement l’intention 
du commandant

• Pour comprendre comment votre cellule peut être
la plus utile

• Pour susciter l’adhésion au processus de renseignement
• Pour gérer les attentes

• Questions à poser :
• Que voulez-vous ou devez-vous savoir ?
• Quelles sont vos priorités en matière d’information 

ou de renseignement ?
• Pour quand, où et sous quelle forme en avez-vous 

besoin ?



Mission 
Les forces des Nations Unies se déploient dans 
trois zones du pays A touchées par le conflit 
(secteurs ouest, est et nord), pour la durée 
de leur mandat, qui consiste à assurer un climat 
de sécurité pour tous les civils dans leur zone 
d’opérations ; à favoriser la liberté de 
mouvement des convois d’aide humanitaire ; 
à surveiller et signaler les violations 
des cessez-le-feu et des droits de l’homme ; 
à épauler le gouvernement dans 
le rétablissement de l’autorité de l’État, 
dans la mesure du possible ; et à assurer 
la protection de ses propres forces.  



Tableau à trois colonnes : Processus
Ce qui est connu Que faut-il 

en conclure ? Prochaines étapes



Caractéristiques des besoins 
prioritaires en renseignement

• Besoins exprimés par les commandants 
pour appuyer une mission donnée

• Regroupés (maximum 8) dans un IAP

• Toujours exprimés sous forme de question

• Les besoins généraux en renseignement sont 
directement liés à votre mission ou mandat :

‒ Non précis
‒ Liés à la protection de la force et des civils
‒ Ne changent pas fréquemment
‒ Trop généraux pour être utiles aux capteurs
‒ Requièrent plus de précision

PIR

SIR/EEI

Élaborer des questions 
selon la méthode dite « en entonnoir »

Questions larges ou à caractère général

Questions ciblées/précises



Formuler une bonne question

• Types de questions

• Fermée

• Suggestive

• Composée 

• Ouverte





Orientation – Activité d’apprentissage 2 
Environ 45 min (travail en groupes)

Tâche

• Utiliser la mission, le mandat, les tâches et l’intention 
du commandant ; déterminer les facteurs pertinents à prendre 
en compte.

• Transférer deux facteurs dans un tableau à trois colonnes.

• Tirer les déductions nécessaires.  

• Créer une liste des besoins en renseignement, les regrouper 
par thème et créer deux besoins prioritaires 
en renseignement.

• Transférer les besoins prioritaires à votre plan d’acquisition 
d’informations.



Troisième étape : Établir 
la priorité des PIR



Établir la priorité 
des besoins en renseignement

• Critique : Besoin prioritaire qui doit obligatoirement 
être rempli pour assurer le succès de la mission.

• Essentiel : Besoin prioritaire considéré comme 
essentiel pour concourir au succès de la mission.

• Souhaitable : Besoin prioritaire ou besoin 
en information auquel il est important d’apporter   
une réponse, mais qui n’est pas essentiel pour
le succès de la mission.





Activité d’apprentissage 3 – Hiérarchisation 
des besoins prioritaires en renseignement

Durée : 15 minutes
Tâche  :

• Classez les sept besoins prioritaires fournis
selon qu’ils sont critiques, essentiels ou souhaitables.

• Soyez prêt à justifier vos réponses dans votre briefing 
de suivi donné au formateur.



Étape 4 : Besoins spécifiques en information / 
Éléments essentiels d’information





Besoins spécifiques 
et éléments essentiels – Pourquoi ?

• Il existe deux types de besoins en renseignement : 
les besoins en information (IR) et les besoins prioritaires 
en renseignement (PIR).

• Le renseignement s’appuie sur plusieurs sources 
d’information :
– Besoins spécifiques en information (SIR)
- – Éléments d’information essentiels

• Les besoins prioritaires sont trop généraux.

• Souvent, les capteurs NE comprennent PAS :
– ce pour quoi ils doivent être à l’affût
– le type de questions à poser
- – ce qu’il faut signaler

• Plan d’acquisition d’informations pour TOUTES les unités



Caractéristiques des SIR et des EEI

• Toujours liés à un besoin prioritaire 
en renseignement

• Toujours exprimés sous forme 
de question

• Questions de plus en plus précises :
‒ Granularité des détails
‒ Peuvent être liées aux zones 

géographiques de certains acteurs
‒ Orientation claire donnée

aux capteurs



PIR 1 : Quelles 
menaces pèsent 

sur les civils 
dans l’AoR ?

SIR 1.1 : Quels groupes armés 
sont actifs dans l’AoR ?

SIR 1.2 : Y a-t-il des tensions 
entre les groupes 

de population civile 
dans l’AoR ?

SIR 1.3 : Quelles maladies sont 
prévalentes dans l’AoR ?

SIR 1.4 : Quels autres dangers 
sont présents dans l’AoR ?

SIR 1.5 : Quelle est la capacité 
de l’État à réagir ?

EEI 1.1.1 : Quels 
groupes armés 

la population civile 
craint-elle ?

EE 1.1.2  Quelles armes 
ces groupes armés 

utilisent-ils ?
EEI 1.1.3 Où et quand 

ces groupes armés 
sont-ils actifs ?



O
RI

EN
TA

TI
O

N
PIR 1

SIR 1.1
EEI 1.1.1 Indicateurs

EEI 1.1.2 Indicateurs

SIR 1.2
EEI 1.2.1 Indicateurs

EEI 1.2.2 Indicateurs

PIR 2

SIR 2.1
EEI 2.1.1 Indicateurs

EEI 2.1.2 Indicateurs

SIR 2.2
EEI 2.2.1 Indicateurs

EEI 2.2.2 Indicateurs

PIR 3

SIR 3.1
EEI 3.1.1 Indicateurs

EEI 3.1.2 Indicateurs

SIR  3.2
EEI 3.2.1 Indicateurs

EEI 3.2.2 Indicateurs



Activité d’apprentissage 4 – Établir 
le plan d’acquisition d’informations initial

Durée : 45 minutes

Tâche :  Produire un plan d’acquisition d’informations. 
Subdiviser les deux besoins prioritaires en besoins 
spécifiques et en éléments essentiels.

• Utiliser le tableau à trois colonnes.

• Réaliser un plan d’acquisition d’informations 
en groupe et se préparer à le présenter.



Points à retenir 
• Les besoins prioritaires ne doivent jamais être transmis directement 

aux unités sans être préalablement subdivisés en besoins spécifiques
et en éléments essentiels.

• Un plan bien construit constitue un document évolutif, susceptible 
de changer.

• Avec chaque nouvelle mission, il y aura de nouvelles lacunes 
de renseignement et d’information.
‒ Si le temps le permet, collecter les besoins spécifiques et éléments 

essentiels avant la nouvelle mission.
‒ Si le temps ne le permet pas, les ajouter au plan ou créer un plan 

propre à la mission.
‒ Publier sous forme de plan ou de demandes d’information destinées 

aux moyens d’acquisition.
‒ Suivi des progrès : Faire un exposé avec les patrouilles au départ, 

faire un bilan au retour, maintenir la pression sur les moyens 
d’acquisition/états-majors d’échelon supérieur, etc.



Des questions?



Leçon 3.2 
Acquisition de 

renseignement militaire



Leçon – Contenu

• Introduction

• Cycle du renseignement militaire – Vue 
d’ensemble

• Orientation

• Acquisition

• Analyse

• Diffusion



Objectifs d’apprentissage 
de la leçon 1.3

• Expliquer le cycle du renseignement militaire 
en tant que processus continu

• Décrire les sous-processus associés à chaque 
fonction de renseignement



Acquisition

- ORIENTATION
- ACQUISITION
- ANALYSE
- DIFFUSION



Acquisition –
compétences de base

• La clarté des objectifs (direction de la mission) 
est primordiale.

• Des moyens d’acquisition de plus en plus 
techniques, mais

• Chaque soldat est un capteur.
Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Qu’est-ce que l’acquisition ?

Exploiter, coordonner la tâche 
du besoin en information

IAP

Surveiller et transmettre au demandeur

Indicateurs et 
avertissements

Demandes 
d’information

Éléments 
d’information 
essentiels

Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais

Oui, en partie
A-t-on répondu
à la question ? 

Non

Orientation

Acquisition

Analyse

Diffusion



Acquisition

Les rôles



Rôles dans l’acquisition

• Acquisition

• Gestion de l’acquisition (AM) 

• Gestion de l’information (IM)

• Zones de renseignement

(responsabilité et intérêt)
Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Exploiter, coordonner la tâche du besoin en information

Acquisition
Poste d’observation 

des forces 

Poste d’observation 
des forces 

Poste d’observation 
des forces 

Objet A
Camp de déplacés, 

de réfugiés ou de civils

Tirs indirects 
possibles ?

Embuscades ou engins 
explosifs improvisés 

sur les routes possibles ?

Tirs directs sur 
l’objet A possibles ?

Surveillance possible ? 

Repaires possibles ? 

Surveillance possible ? 

Objet A
Camp de déplacés, 

de réfugiés ou de civils



Exemple de plan d’acquisition d’informations 

Qu’est-ce que la gestion 
de l’acquisition ?

PIR SIR EEI INDICATORS LTIOV AQUIRING UNITS RFI NAI REMARKS FORMAT
1. What are 
the threats 
to the local 
population?

1.1 What 
armed 
groups 
operate in 
the area?

1.1.1 Sign of 
armed group x 
presence?

Transmissions 
on frequency 
utilized by 
armed group x.
Presence of 
signature 
equipment.

1.2 What is 
the attitude 
armed 
groups 
towards the 
population?

1.2.1 Has an 
armed group 
demonstrated 
intent?

Local 
population 
display fear/no 
fear for armed 
group x

Statements 
(leaf letters) in 
area from 
group x

Updated DTG:
U2 DIRECTION

LEGEND
Signed by
Date:

QUE FAUT-IL SAVOIR? ATTR. 
TÂCHES

PRIORITÉ MODALITÉS DE 
COMMUNICATION

OBSERVATION LIEU 
D’ACQUISITION



Un plan d’acquisition d’informations détaillé. TROP GROS ! 

Qu’est-ce que la gestion 
de l’acquisition ?



Extrait d’un plan d’acquisition d’informations
Établissement de priorités

Qu’est-ce que la gestion 
de l’acquisition ?

Tasked
Planned

Cancelled
Dynamic re-tasking

PIR/IR EEI Indicator NAI Priority Coy A Coy B Coy C Recce TASK START LTIOV Format REMARKS

1.1
What armed groups 
operate in the area? ROUTINE 271330

1.2

What is the attitude 
armed groups 
towards the 
population ROUTINE 271330

1.2.1

Has an armed group 
demonstrated 

intent? PRIORITY 251330

1.1.1
Sign of armed group 

x presence? PRIORITY 231900

DTG: XXXXXX MICM
Acting Chief IRM/AM, ISR Signatur: A.KARLSON
FHQ U2 DTG: 18 OCT 2019

AQUIRING UNITS



Qu’est-ce que la gestion 
de l’acquisition ?

Pratiques exemplaires : Exemple de liste d’acquisition 
d’informations (tirée d’un IAP)

k is no longer IS ALREADY TASKED
REF: IAP 007 This IAL is dated: 14/05/2019

REF: U2 MICM 13/05/2019 Annex to TaskO OP FLINT

SERIAL IAP REF IR INDICATORS & WARNINGS Named Area of Interest LTIOV Tasked asset Task starts DTG Task ends DTG Period of report 
for asset COMMENTS

1
PIR 1, IR 
1.1, 1,2

How are the different ethnicities supporting / taking part 
in different organizations (TAGs and other AGs) in the 

AoO?

LPs have knowledge that there are foreigners or people 
from another  geographical area now in neighbourhood 

area, who have been here since a few 
days/weeks/months.

NAI 028,029,030 DTG: xxxx ISR COY DTG: xxxx DTG: xxxx Daily

2 PIR 1, IR 
1.1. 1,2

Key leaders in AOO /villages, who are they: How 
susceptible are they to adhere to reconciliation 

processes?
Religious, wealthy individuals. NAI 028,029,030 DTG: xxxx CIMIC DTG: xxxx DTG: xxxx Daily

3       IR 1.4, 
SECT IR What non-military threats affect the local population? Weather impact, disease present. Signs of hunger or 

significant needs. Crop failure. NAI 028,029,030 DTG: xxxx ISR COY, UNIT 
BN DTG: xxxx DTG: xxxx As obtained

4 IR 1.5
Are the LP under the influence of AGs (optional of 
coercive), are LP forced to hamper International 

Forces by any means?

Population displays fear/ no fear in Area X. Dwells and 
Mosques are demolished in villages, destroyed 
cultivation. Closed clinics and medical centers, 

Government and regional administration centers closed, 
absence of justice providers. Level of availability of 

electricity, water, sabotaged network providers’ 
facilities.

NAI 028,029,030 DTG: xxxx MALE UAS, ISR 
COY DTG: xxxx DTG: xxxx As obtained

5 IR U2 Prod
 SIR 3.8 Where are schools affected with security issues? No teaching, Schools closed teachers not present or 

not attending schools. NAI 028,029,030 DTG: xxxx MALE UAS DTG: xxxx DTG: xxxx As obtained

FHQ U2 C IRMCM

FHQ U2 IAL to Forces LEGEND
Pending VALID / NEW TASK


AGENDA

		 AGENDA



		Participants

		Leadership Guidance/change in subjects/CCIR/area priorities

		PIR Upcoming AR Needs

		ARM Plans - UAS/ISR Assets 

		IAL

		Miscellanous/Closing remarks































































































































































































































































































































































































































































































































































































































































































































































































































































































































Intel Update Prior or Sect.wise









































 PIR Upcoming AR Needs

		PIR/IR No.		REQUIREMENT		ORIGINATOR		PROCESS Responsibility		NAI		LTIOV		TASKED (IAL)		COMMENTS





		IR 1		Replaced Key Leaders in villages?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 2		New Self-Defence camps, locations?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 3		Dynamics with local initatives?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 4		Projects of NGO influencing AOO?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 5		IDP Camps, reinsertion of refugees?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 6		Mobile DOZO Locations		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2

		IR 7		Schools affected, security issues?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 8		Areas with more aggressive intrusion by ethnic groups?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 9		Which are the main areas of clashes, most problematic/tensed village area?		U2 Prod		TBD internally U2 Prod/Curr				 		YES		FOLON, FOLON 2, ORYX, FLINT

		IR 10		Where are there signs indicating  increased recruitment, mobilization and propaganda?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 11		What is the relationship between the local population and AG's?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 12		Proof of cooperation between HSCUA and Ansar Aldine?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 13		Are HSCUA and Ansar Aldine going to be opposite forces?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 14		In which areas does CMA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 15		In which areas does GATIA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 16		What is the original supply location of the components used for IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 17		Where are the components being mixed for use in IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 18		Who is the originator of the IED planning?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 20		To which group(s) are the IED spotters and/or emplacers linked to?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 21		Who is supplying Serma Katibat?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 22		Which tracks are being used for movement S to N?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 23		Which tracks are being used in the  mountain area/slopes?		U2 Prod		TBD internally U2 Prod/Curr						YES		ORYX

		IR 24		Determination of vegetation, soil, rocks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 28		Changes in soil and tracks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 29		Did LP see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 30		Did LPs receive MINUSMA messages? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 31		Did LPs see an increase in security in the area? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 32		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 33		Do LPs have confidence in the MSDF to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 34		Are LPs influenced by TAGs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 35		Have LPs received messages from TAGs after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 36		Do LPs see improvement to their daily life during/after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 38		Did LPs see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 39		Did LPs see an increase in security during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 40		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 41		Have the LPs participated in alternative dispute resolution mechanisms to address intercommunal violence?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 42		Do the LPs feel under threat due to their tribal affiliation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 44		Are LPs optimistic of better intercommunal relations? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 45		Do the LPs support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 46		Do the CAG support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 47		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 48		What are the perceived barriers to the implementation of the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 55		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 57		Do LPs participate in the elections?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 58		Do LPs view elections as fair and impartial?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 59		Do LPs view elections as representative?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 60		Do LPs view MINUSMA as neutral? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 61		Are LPs coerced to avoid elections or support a particular party? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 62		How do the LP perceive MINUSMA		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 63		How do the LP perceive IF (i.e Barkhane)		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 64		What are the primary security concerns of the LP?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 65		What are the primary threats to the LP (i.e food security, water, etc)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 66		Who do the LPs see as the primary provider of security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 67		Who would the LP prefer to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 68		What is the status of the educational system (where do LPs go to school, who goes to school, what type of school)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 69		Have schools been shut down?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 70		What is the literacy rate amongst the LPs.		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 71		Do LPs have access to medical services?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 72		Are medical services adequate?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 73		Do LPs trust local GoM governance institutions? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 74		Where do LPs get their information (radio, word of mouth, online, etc)?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 75		Who are trusted sources of information within the community?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 77		What language is spoken?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 78		Do the LPs have internet access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 79		Do the LPs have cell phone access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 80		Does the area have cell phone coverage?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 81		Do the LPs have access to radio?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 82		What radio stations to the LPs listen to?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 83		Have the LPs heard MINUSMA messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 84		Do the LPs trust MINUSMA messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 85		Have the LPs heard GoM messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 86		Do the LPs trust GoM messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 87		What is the main economy in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 88		What is the unemployment rate in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 89		What is the LP perception of the Peace Process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 90		Do LPs understand the MINUSMA Mandate?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 91		Do LPs support the Terrorist Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 92		Can LPs identify TAG leadership?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 93		What are the LPs perception of Self defence groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 94		Are there IDPs present in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 95		What caused the IDPs to move from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 96		How long have they been away from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 97		Do the IDPs receive support from NGOs/IOs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 98		What is required for IDPs to return to the home?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 99		Do armed groups exert an influence on the LPs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 100		Is there extremist preaching in the mosques?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 101		Do LPs receive armed group messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 102		Do LPs feel threatened by Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES





ARM Short 

		Aquisition Management Plan				14-May								15-May								16-May								17-May								18-May								19-May								20-May								21-May								22-May								23-May								24-May								25-May								26-May								27-May								28-May								29-May								30-May								31-May								1-Jun								2-Jun								3-Jun								4-Jun								5-Jun								6-Jun								7-Jun								8-Jun								9-Jun								10-Jun								11-Jun								12-Jun								13-Jun								14-Jun								15-Jun								29-May								16-Jun								17-Jun

		UNIT 		ASSETS		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24

		Civilian Contractor		HERMES 057P		CREW REST										OP FLINT								OP FLINT								Retask to Route Recce MSR xx								OP FLINT								OP FLINT						CREW REST										OP FERRIER								OP ORYX								OP ORYX								OP ORYX								OP FERRIER						CREW REST								CREW REST										RR MSR O								RR MSR O								RR MSR O								RR MSR O

				HERMES 058P										UNSERVICEABLE								UNSERVICEABLE								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

				HERMES 059P										RFI nr xxxx								IAL POL NAI 029								ENGINE CX								ENGINE CX								Retask RFI nr xxxx								Retask RFI nr xxxx								SPARE								SPARE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

		LOA		HERON 613P										RFI nr xxxx								Retask RFI nr xxxx								NO FLY - But Alert								Pending										Retask to City A						Pending								RFI nr xxxx

				HERON 614P						Force Protection OP TECKEL V NAI 028												CREW REST										Static overwatch TASSIGA NAI 028												OP FOLON 2 - AA POL										NO FLY - But Alert														DEU ISR TF										CREW REST										TIN TECHORI								TELATAY/ Convoy Support								Force Protection xx Bn								Convoy Support 								Static overwatch UN Camp Sector North								Static overwatch UN Camp Sector North								RFI nr xx								RFI nr xx

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		01 ISR TF		FHT				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		Sector A, xxBat		xx Coy										COLLECTING NAI xx, IAL still pending

				GRIFFIN



				MD 500



				CHINOOK































































































ARM Midterm

		Aquisition management plan				WEEK 20														WEEK 21														WEEK 22														WEEK 23														WEEK 24														WEEK 21								WEEK 22								WEEK 23								WEEK 24								WEEK 25								WEEK 26								WEEK 27								WEEK 28																SUN 21SEP, D+46

		UNIT 		ASSETS		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		01		02		3		04		05		06		07		08		09		10		11		12		13		14		15		16		17		18		19		20		21		22		23		23		24		25		26		27		28		29		30		01		2		03		04		05		6		07		08		09		10		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24

				UAS HERMES		RFI		RFI		IAL		RFI		RFI		RFI		IAL		IAL		IAL		IAL		IAL		IAL		RFI		Rest		Rest		IAL

				UAS HERON		IAL		RFI		RFI		IAL		RFI		RFI		IAL		IAL		RFI		RFI		Rest		RFI		IAL		IAL		RFI		IAL

		HeliDet		HeliDet GRIFFIN

		HeliDet		MD 500

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		01 ISR TF		T UAS				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		xxBat		xx Coy										COLLECTING IR TELATAY, IAL still pending











































































IAL FOLON 2

																LEGEND				Task is no longer valid				IS ALREADY TASKED

																				VALID / NEW TASK



		SERIAL		IAP REF		REQUEST

carwal02: carwal02:
		INDICATOR		Named Area of Interest		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Enough time for processing needs to be encounted 				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 												Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.												As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?														As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.																To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.												Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 																Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP ORYX

														LEGEND				Task is no longer valid				IS ALREADY TASKED

																		VALID / NEW TASK



		SERIAL		ICP REF		REQUEST

carwal02: carwal02:
		INDICATOR		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Tid för bearbetning skall beaktas, t ex mängden rådata som skall analyseras.				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 										Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.										As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?												As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.														To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.										Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 														Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 										As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP FLINT

						FHQ U2 IAL to Forces										LEGEND				Task is no longer valid		IS ALREADY TASKED

						REF: IAP 007 
		This IAL is dated: 14/05/2019				Pending								VALID / NEW TASK

						REF: U2 MICM 13/05/2019
		Annex to TaskO OP FLINT				FHQ U2 C IRMCM

		SERIAL		IAP REF		IR		INDICATORS & WARNINGS		Named Area of Interest		LTIOV		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset		COMMENTS

		
1		PIR 1, IR 1.1, 1,2		How are the different ethnicities supporting / taking part in different organizations (TAGs and other AGs) in the AoO?		LPs have knowledge that there are foreigners or people from another  geographical area now in neighbourhood area, who have been here since a few days/weeks/months.		NAI 028,029,030		DTG: xxxx		ISR COY		DTG: xxxx		DTG: xxxx		Daily

		2		PIR 1, IR 1.1. 1,2		Key leaders in AOO /villages, who are they: How susceptible are they to adhere to reconciliation processes?		Religious, wealthy individuals. 		NAI 028,029,030		DTG: xxxx		CIMIC		DTG: xxxx		DTG: xxxx		Daily

		3		      IR 1.4, SECT IR		What non-military threats affect the local population?		Weather impact, disease present. Signs of hunger or significant needs. Crop failure.		NAI 028,029,030		DTG: xxxx		ISR COY, UNIT BN		DTG: xxxx		DTG: xxxx		As obtained

		4		IR 1.5		Are the LP under the influence of AGs (optional of coercive), are LP forced to hamper International Forces by any means?		Population displays fear/ no fear in Area X. Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.		NAI 028,029,030		DTG: xxxx		MALE UAS, ISR COY		DTG: xxxx		DTG: xxxx		As obtained

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.		NAI 028,029,030		DTG: xxxx		MALE UAS		DTG: xxxx		DTG: xxxx		As obtained

		F 006		IR U2 Prod		Are there villages more affiliated to each other in the AOO, or not?		Tensions between LP and foreigners or people from another area IVO DOUENTZA or DALA. LPs have  knowledge that there are foreigners or people from another area in their village who have been here since a few days/weeks/months.

		F 007		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained

		F 008		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		F 009		 IR 10 U2 Prod		Are possible TAGs offering money to LP IOT gain information about convoys, are LP forced to hamper IF and/or MDSF by any means?

		F 010				Are LP aware of the use of IED on MSR/ secondary roads, are they warned, by who, when and how?		When doing SLE and KLE feeling of tensions or  LP are  willing to talk or just hiding when MINUSMA/IF approaching and asks questions. LP noticed "suspicious roadworks in the early mornings at MSR.

		F 011				Are there problems created by the convoys, 
hampering LP daily business?		MINUSMA convoys are hampering in their daily business, causing traffic jams, road damage. Tensions between LP and MDSF.

		F 012		SIR 3.8,     SE IR		What is the attitude of LP towards AG, are any village/settlement sympathetic towards TAGs?

		F 013		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		F 014		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. LP have knowledge of possible HME or bomb factories in AOO. LP have knowledge about known smugglers.

		F 015				What are the locations of support zones?		Accessibility and movement by motorcycles, vehicles IVO GANDAMIA plateau
(New) tracks, possible supply routes. Increased transport cross border activities MONDORO - KORO axis. Changes in POL of traffic patterns, type of goods.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 016		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 017		U2 Prod, SE IR		Have DOGON/ DOZO or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP, and what is the percerption from LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		F 018		SIR 3.9		Strength, locations, TTPs of Serma Katibat, Gourma Katibat ISGS and Ansaroul Islam		Statements, media, brochures, graffiti, meetings and rallies

		F 019		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do LP trust most to provide security in their area?		Normal PoL or changing, population at the market, walking streets at night, engagement with MDSF. 

		F 020		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the villages?		Public signage, speech, leaf letters

		F 021		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		F 022		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		F 023		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		F 024		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		F 025		SIR 1.5,     U3 INFOOPS		What is the status of the information infrastructure?  What NGO/IO are active within AO? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, Status of CIMIC projects.

		F 026		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		F 027				Does the area have cell phone coverage, who has access to internet and/or cell phone		Cell towers (coverage), satellite network (coverage), radio stations (coverage)

		F 028		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		F 029		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		F 030		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		F 031		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 
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Qu’est-ce que la gestion 
de l’information ?



Qu’est-ce que la gestion 
de l’information ?

k is no longer v IS ALREADY TASKED
REF: IAP 007 This IAL is dated: 14/05/2019

REF: U2 MICM 13/05/2019 Annex to TaskO OP FLINT

SERIAL IAP REF IR INDICATORS & WARNINGS Named Area of Interest LTIOV Tasked asset Task starts DTG Task ends DTG Period of report 
for asset COMMENTS

1
PIR 1, IR 
1.1, 1,2

How are the different ethnicities supporting / taking part 
in different organizations (TAGs and other AGs) in the 

AoO?

LPs have knowledge that there are foreigners or people 
from another  geographical area now in neighbourhood 

area, who have been here since a few 
days/weeks/months.

NAI 028,029,030 DTG: xxxx ISR COY DTG: xxxx DTG: xxxx Daily

2 PIR 1, IR 
1.1. 1,2

Key leaders in AOO /villages, who are they: How 
susceptible are they to adhere to reconciliation 

processes?
Religious, wealthy individuals. NAI 028,029,030 DTG: xxxx CIMIC DTG: xxxx DTG: xxxx Daily

3       IR 1.4, 
SECT IR What non-military threats affect the local population? Weather impact, disease present. Signs of hunger or 

significant needs. Crop failure. NAI 028,029,030 DTG: xxxx ISR COY, UNIT 
BN DTG: xxxx DTG: xxxx As obtained

4 IR 1.5
Are the LP under the influence of AGs (optional of 
coercive), are LP forced to hamper International 

Forces by any means?

Population displays fear/ no fear in Area X. Dwells and 
Mosques are demolished in villages, destroyed 
cultivation. Closed clinics and medical centers, 

Government and regional administration centers closed, 
absence of justice providers. Level of availability of 

electricity, water, sabotaged network providers’ 
facilities.

NAI 028,029,030 DTG: xxxx MALE UAS, ISR 
COY DTG: xxxx DTG: xxxx As obtained

5 IR U2 Prod
 SIR 3.8 Where are schools affected with security issues? No teaching, Schools closed teachers not present or 

not attending schools. NAI 028,029,030 DTG: xxxx MALE UAS DTG: xxxx DTG: xxxx As obtained

FHQ U2 C IRMCM

FHQ U2 IAL to Forces LEGEND
Pending VALID / NEW TASK



Qu’est-ce que la gestion 
de l’information ?

Surveiller et transmettre au demandeur



Qu’entend-on par zones 
de renseignement ?

Besoin en information (mobilisation) ou demande 
d’information (demande)

Groupe armé

Réfugiés en provenance du pays voisin
menacés par des groupes armés

Groupe armé

Groupe armé

Possible flux
de réfugiés

AOR et AIR

liés



Acquisition – compétences
de base

• La clarté des objectifs (direction de la mission) est 
primordiale.

• Des moyens d’acquisition de plus en plus 
techniques, mais

• Chaque soldat est un capteur.
Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Acquisition

Sources d’information



Commandant 
de la force

Unité 
bataillon

Unité 
bataillon 

Groupe 
de 

travail 
ISR

Dét. 
aérien

SHQ
1

SHQ
2

Drone 
MALE

U1 U2 U3 U5

Demande d’EEI par une 
formation supérieure 

à l’aide d’un IAP et d’une 
liste/de tâches dynamiques

Mobilisation par 
une formation supérieure 

par la planification 
opérationnelle

Sources d’information

Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Commandant 
de la force

Unité 
bataillon

Unité 
bataillon 

Groupe 
de 

travail 
ISR

Dét. 
aérien

SHQ
1

SHQ
2

Drone 
MALE

U1 U2 U3 …U5…

Cellule U/G/2 
de mission 

Cie/bataillon niveau S2

MASIC 

Cellule U/G/2 
de mission 

MASIC = Cellule de centralisation du renseignement militaire 

Sources d’information

Affaires 
civilesJOC/JMAC UNPOL 

UNDSS UNMO Entités DDR 

Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Commandant 
de la force

Unité 
bataillon

Unité 
bataillon 

Groupe 
de 

travail 
ISR

Dét. 
aérien

SHQ
1

SHQ
2

Drone 
MALE

U1 U2 U3 …U5…

Sources d’information

OSINT

Cellule U/G/2 
de mission 

MASIC 

JOC/JMAC 

OSINT

OSINT

Cellule U/G/2 
de mission 

OSINT

Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Commandant 
de la force

Unité 
bataillon

Unité 
bataillon 

Groupe 
de 

travail 
ISR

Dét. 
aérien

SHQ
1

SHQ
2

Drone 
MALE

U1 U2 U3 …U5…

Sources d’information

COMINT
ELINT

HUMINT

RECCE

Patrouilles 
à pied

CIMIC

GEOINT/IMINT

GEOINT/IMINT

Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Cycle d’acquisition

Cheminement d’un besoin
en information



Objet A
Camp de 

déplacés, de 
réfugiés ou de 

civils

Tirs indirects 
possibles ?

Embuscades ou engins 
explosifs improvisés 

sur les routes possibles ?

Tirs directs sur 
l’objet A possibles ?

Surveillance possible ? 

Repaires possibles ? 

Surveillance possible ? 

Objet A
Camp de déplacés, 

de réfugiés ou de civils

Cycle d’acquisition – Étape 1
À quel besoin prioritaire en renseignement tente-t-on de répondre ?

• PIR 1 : Quelles menaces pèsent sur la population locale ?
RAPPORTS : (exploration de données)

• 4 MAI 2019 Attaque IDF sur objet A (aucune autre information 
connue). Menée fort probablement par le groupe armé A.

• 10 AVR. 2019 Attaque IDF sur camp des forces de sécurité nationales, 
1 civil blessé. Menée fort probablement par le groupe armé A.

• 2 MARS 2019 Attaque sur ligne de contrôle ; 1 membre du groupe 
armé tué.

• 29 JANV. 2019 Attaque CPX sur ligne de contrôle par un groupe armé, 
2 membres des forces de sécurité nationales tués au combat, 
10 blessés au combat et 1 membre du groupe armé tué.

(NOUVEAUX) BESOINS EN INFORMATION : (analyse)
• Situation en cours proche des collines au nord de l’objet A
• Information détaillée sur la présence et la force des groupes armés
• Présence et force des groupes armés le long de la ligne de contrôle
• Soutien aux groupes armés par la population locale (imposé ou 

volontaire)
• Affiliations politiques de la population locale
• Situation des EEI sur les routes (ligne de contrôle)
• Liberté de mouvement sur la ligne de contrôle
• Routes de contournement possibles (zones de rassemblement 

de l’ennemi possibles)

ÉVALUATION ET RECOMMANDATION (en fonction de l’analyse de l’environnement 
opérationnel et de l’analyse des acteurs réalisées)



I I

I I

Poste d’observation 
des forces ?

Poste d’observation 
des forces ? 

Poste d’observation 
des forces ? 

Objet A
Camp de déplacés, 

de réfugiés ou de civils

La cie A doit :
• Surveiller…
• Assurer 

le suivi…
• Patrouiller…

Cycle d’acquisition – Étape 2

La cie B doit :
• Surveiller…
• Assurer 

le suivi…

La section 
reconnaissance 

doit :
• Effectuer

la surveillance  
xx…

I I
Poste d’observation
Patrouille

NAI – position

NAI – zone

Zone de patrouille



Tirs indirects 
possibles ?

Embuscades ou engins 
explosifs improvisés

sur les routes possibles ?

Tirs directs sur 
l’objet A possibles ?

Surveillance possible ? 

Repaires possibles ? 

Surveillance possible ? 

Objet A
Camp de déplacés,

de réfugiés ou de civils

Cycle d’acquisition – Étape 3



La cie A doit :
• Surveiller…
• Assurer 

le suivi…
• Patrouiller…

La cie B doit :
• Surveiller…
• Assurer 

le suivi…

La section 
reconnaissance doit :
• Effectuer

la surveillance  xx…

Cycle d’acquisition

Tâches parallèles aux opérations appuyées 
d’un plan d’acquisition d’informations fourni

par le service du renseignement militaire

+



 
FRAGO REFERENCE 
 
1. SITUATION 
a. General 
Acquired information suggests AK 74 weapons are being stored and sold in the vicinity of NAI 01. 
 
b. Threat Assessment 
The threat level in NAI 01 is assessed to be LOW. 
 
2. MISSION 
a. Own mission 
To conduct patrolling and overt surveillance in NAI 01 to establish the presence of armed actors and 
weapon systems. 
 
3. EXECUTION  
a. Tasks 
 
1. A Rifle Company, 1 Rifle Battalion 
Conduct patrolling in NAI 01 with focus on the village of YYY (MGRS XXXX). 
Patrolling is to be conducted from DTG XXXX to DTG XXXX. 
 
2. 3 Recce Platoon 
Conduct static overt surveillance against road Alfa and Bravo (MGRS XXXX) 
Surveillance is to be conducted from DTG XXXX to DTG XXXX. 
 
Information requirement: Collect and report according to Intelligence Acquisition LIST, Appendix ZZ 
 
4. SERVICE SUPPORT 
All units are to bring one (1) Day of supply (DOS). 
 
5. COMMAND/SIGNAL 
a. Command and Control 
A Rifle Company is to co-ordinate all patrol and surveillance activity in NAI 11. 
 
b. Report and returns 
Written patrol reports are to be submitted to Bn/S2 NLT DTG XXXX 
Patrol debrief will be conducted DTG XXXX. 

 

Tâches parallèles aux opérations, 
demande de renseignement militaire 

Cycle d’acquisition



Je ne sais pas ce que je ne sais pas

Je sais ce que je ne sais pas

Je ne sais pas ce que je sais

Je sais ce que je sais



Acquisition

Pratiques exemplaires :
exemple tiré d’une mission



 is no longer IS ALREADY TASKED
REF: IAP XXX This IAL is dated: 14/05/2019

REF: U2 MICM 13/05/2019 Annex to TaskO OP FLINT

SERIAL IAP REF IR INDICATORS & WARNINGS Named Area of Interest LTIOV Tasked asset Task starts DTG Task ends DTG FORMAT COMMENTS

1

PIR 1, IR 
1.1, 1,2, EEI 

1.1.1

Sign of armed group x presence?

Transmissions on frequency utilized by armed group x
Presence of signature equipment

LPs have knowledge that there are foreigners or people 
from another  geographical area now in neighbourhood 

area, who have been here since a few 
days/weeks/months.

NAI 028,029,030

2  G2 RFI xxx
Key leaders in AOO /villages, who are they: How 
susceptible are they to adhere to reconciliation 

processes?
Religious, wealthy individuals. NAI 028,029,030

3 SIR 1.2
What is the attitude armed groups towards the 

population

Population displays fear/ no fear in Area X. Dwells and 
Mosques are demolished in villages, destroyed 
cultivation. Closed clinics and medical centers, 

Government and regional administration centers closed, 
absence of justice providers. Level of availability of 

electricity, water, sabotaged network providers’ facilities.

NAI 030

4      SIR 1.4, 
G2 RFI xxx What non-military threats affect the local population? Weather impact, disease present. Signs of hunger or 

significant needs. Crop failure. NAI 028,029,030

FHQ U2 IAL to Forces LEGEND
Pending VALID / NEW TASK

FHQ U2 C IRMCM

Gestion de l’acquisition

Pratiques exemplaires :
exemple tiré d’une mission


AGENDA

		 AGENDA



		Participants

		Leadership Guidance/change in subjects/CCIR/area priorities

		PIR Upcoming AR Needs

		ARM Plans - UAS/ISR Assets 

		IAL

		Miscellanous/Closing remarks































































































































































































































































































































































































































































































































































































































































































































































































































































































































Intel Update Prior or Sect.wise









































 PIR Upcoming AR Needs

		PIR/IR No.		REQUIREMENT		ORIGINATOR		PROCESS Responsibility		NAI		LTIOV		TASKED (IAL)		COMMENTS





		IR 1		Replaced Key Leaders in villages?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 2		New Self-Defence camps, locations?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 3		Dynamics with local initatives?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 4		Projects of NGO influencing AOO?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 5		IDP Camps, reinsertion of refugees?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 6		Mobile DOZO Locations		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2

		IR 7		Schools affected, security issues?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 8		Areas with more aggressive intrusion by ethnic groups?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 9		Which are the main areas of clashes, most problematic/tensed village area?		U2 Prod		TBD internally U2 Prod/Curr				 		YES		FOLON, FOLON 2, ORYX, FLINT

		IR 10		Where are there signs indicating  increased recruitment, mobilization and propaganda?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 11		What is the relationship between the local population and AG's?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 12		Proof of cooperation between HSCUA and Ansar Aldine?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 13		Are HSCUA and Ansar Aldine going to be opposite forces?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 14		In which areas does CMA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 15		In which areas does GATIA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 16		What is the original supply location of the components used for IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 17		Where are the components being mixed for use in IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 18		Who is the originator of the IED planning?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 20		To which group(s) are the IED spotters and/or emplacers linked to?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 21		Who is supplying Serma Katibat?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 22		Which tracks are being used for movement S to N?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 23		Which tracks are being used in the  mountain area/slopes?		U2 Prod		TBD internally U2 Prod/Curr						YES		ORYX

		IR 24		Determination of vegetation, soil, rocks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 28		Changes in soil and tracks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 29		Did LP see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 30		Did LPs receive MINUSMA messages? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 31		Did LPs see an increase in security in the area? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 32		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 33		Do LPs have confidence in the MSDF to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 34		Are LPs influenced by TAGs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 35		Have LPs received messages from TAGs after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 36		Do LPs see improvement to their daily life during/after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 38		Did LPs see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 39		Did LPs see an increase in security during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 40		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 41		Have the LPs participated in alternative dispute resolution mechanisms to address intercommunal violence?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 42		Do the LPs feel under threat due to their tribal affiliation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 44		Are LPs optimistic of better intercommunal relations? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 45		Do the LPs support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 46		Do the CAG support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 47		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 48		What are the perceived barriers to the implementation of the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 55		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 57		Do LPs participate in the elections?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 58		Do LPs view elections as fair and impartial?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 59		Do LPs view elections as representative?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 60		Do LPs view MINUSMA as neutral? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 61		Are LPs coerced to avoid elections or support a particular party? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 62		How do the LP perceive MINUSMA		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 63		How do the LP perceive IF (i.e Barkhane)		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 64		What are the primary security concerns of the LP?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 65		What are the primary threats to the LP (i.e food security, water, etc)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 66		Who do the LPs see as the primary provider of security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 67		Who would the LP prefer to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 68		What is the status of the educational system (where do LPs go to school, who goes to school, what type of school)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 69		Have schools been shut down?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 70		What is the literacy rate amongst the LPs.		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 71		Do LPs have access to medical services?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 72		Are medical services adequate?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 73		Do LPs trust local GoM governance institutions? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 74		Where do LPs get their information (radio, word of mouth, online, etc)?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 75		Who are trusted sources of information within the community?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 77		What language is spoken?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 78		Do the LPs have internet access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 79		Do the LPs have cell phone access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 80		Does the area have cell phone coverage?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 81		Do the LPs have access to radio?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 82		What radio stations to the LPs listen to?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 83		Have the LPs heard MINUSMA messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 84		Do the LPs trust MINUSMA messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 85		Have the LPs heard GoM messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 86		Do the LPs trust GoM messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 87		What is the main economy in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 88		What is the unemployment rate in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 89		What is the LP perception of the Peace Process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 90		Do LPs understand the MINUSMA Mandate?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 91		Do LPs support the Terrorist Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 92		Can LPs identify TAG leadership?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 93		What are the LPs perception of Self defence groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 94		Are there IDPs present in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 95		What caused the IDPs to move from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 96		How long have they been away from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 97		Do the IDPs receive support from NGOs/IOs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 98		What is required for IDPs to return to the home?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 99		Do armed groups exert an influence on the LPs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 100		Is there extremist preaching in the mosques?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 101		Do LPs receive armed group messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 102		Do LPs feel threatened by Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES





ARM Short 

		Aquisition Management Plan				14-May								15-May								16-May								17-May								18-May								19-May								20-May								21-May								22-May								23-May								24-May								25-May								26-May								27-May								28-May								29-May								30-May								31-May								1-Jun								2-Jun								3-Jun								4-Jun								5-Jun								6-Jun								7-Jun								8-Jun								9-Jun								10-Jun								11-Jun								12-Jun								13-Jun								14-Jun								15-Jun								29-May								16-Jun								17-Jun

		UNIT 		ASSETS		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24

		Civilian Contractor		HERMES 057P		CREW REST										OP FLINT								OP FLINT								Retask to Route Recce MSR xx								OP FLINT								OP FLINT						CREW REST										OP FERRIER								OP ORYX								OP ORYX								OP ORYX								OP FERRIER						CREW REST								CREW REST										RR MSR O								RR MSR O								RR MSR O								RR MSR O

				HERMES 058P										UNSERVICEABLE								UNSERVICEABLE								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

				HERMES 059P										RFI nr xxxx								IAL POL NAI 029								ENGINE CX								ENGINE CX								Retask RFI nr xxxx								Retask RFI nr xxxx								SPARE								SPARE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

		LOA		HERON 613P										RFI nr xxxx								Retask RFI nr xxxx								NO FLY - But Alert								Pending										Retask to City A						Pending								RFI nr xxxx

				HERON 614P						Force Protection OP TECKEL V NAI 028												CREW REST										Static overwatch TASSIGA NAI 028												OP FOLON 2 - AA POL										NO FLY - But Alert														DEU ISR TF										CREW REST										TIN TECHORI								TELATAY/ Convoy Support								Force Protection xx Bn								Convoy Support 								Static overwatch UN Camp Sector North								Static overwatch UN Camp Sector North								RFI nr xx								RFI nr xx

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		01 ISR TF		FHT				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		Sector A, xxBat		xx Coy										COLLECTING NAI xx, IAL still pending

				GRIFFIN



				MD 500



				CHINOOK































































































ARM Midterm

		Aquisition management plan				WEEK 20														WEEK 21														WEEK 22														WEEK 23														WEEK 24														WEEK 21								WEEK 22								WEEK 23								WEEK 24								WEEK 25								WEEK 26								WEEK 27								WEEK 28																SUN 21SEP, D+46

		UNIT 		ASSETS		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		01		02		3		04		05		06		07		08		09		10		11		12		13		14		15		16		17		18		19		20		21		22		23		23		24		25		26		27		28		29		30		01		2		03		04		05		6		07		08		09		10		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24

				UAS HERMES		RFI		RFI		IAL		RFI		RFI		RFI		IAL		IAL		IAL		IAL		IAL		IAL		RFI		Rest		Rest		IAL

				UAS HERON		IAL		RFI		RFI		IAL		RFI		RFI		IAL		IAL		RFI		RFI		Rest		RFI		IAL		IAL		RFI		IAL

		HeliDet		HeliDet GRIFFIN

		HeliDet		MD 500

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		01 ISR TF		T UAS				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		xxBat		xx Coy										COLLECTING IR TELATAY, IAL still pending











































































IAL FOLON 2

																LEGEND				Task is no longer valid				IS ALREADY TASKED

																				VALID / NEW TASK



		SERIAL		IAP REF		REQUEST

carwal02: carwal02:
		INDICATOR		Named Area of Interest		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Enough time for processing needs to be encounted 				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 												Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.												As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?														As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.																To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.												Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 																Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP ORYX

														LEGEND				Task is no longer valid				IS ALREADY TASKED

																		VALID / NEW TASK



		SERIAL		ICP REF		REQUEST

carwal02: carwal02:
		INDICATOR		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Tid för bearbetning skall beaktas, t ex mängden rådata som skall analyseras.				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 										Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.										As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?												As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.														To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.										Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 														Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 										As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP FLINT (2)

						FHQ U2 IAL to Forces										LEGEND				Task is no longer valid		IS ALREADY TASKED

						REF: IAP XXX
		This IAL is dated: 14/05/2019				Pending								VALID / NEW TASK

						REF: U2 MICM 13/05/2019
		Annex to TaskO OP FLINT				FHQ U2 C IRMCM

		SERIAL		IAP REF		IR		INDICATORS & WARNINGS		Named Area of Interest		LTIOV		Tasked asset		Task starts DTG		Task ends DTG		FORMAT		COMMENTS

		
1		PIR 1, IR 1.1, 1,2, EEI 1.1.1		Sign of armed group x presence?
		Transmissions on frequency utilized by armed group x
Presence of signature equipment
LPs have knowledge that there are foreigners or people from another  geographical area now in neighbourhood area, who have been here since a few days/weeks/months.		NAI 028,029,030

		2		 G2 RFI xxx		Key leaders in AOO /villages, who are they: How susceptible are they to adhere to reconciliation processes?		Religious, wealthy individuals. 		NAI 028,029,030

		3		SIR 1.2		What is the attitude armed groups towards the population
		Population displays fear/ no fear in Area X. Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.		NAI 030

		4		     SIR 1.4, G2 RFI xxx		What non-military threats affect the local population?		Weather impact, disease present. Signs of hunger or significant needs. Crop failure.		NAI 028,029,030

		4		IR 1.5		Are the LP under the influence of AGs (optional of coercive), are LP forced to hamper International Forces by any means?		Population displays fear/ no fear in Area X. Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.		NAI 028,029,030

		5		IR U2 Prod
 SIR 3.8				No teaching, Schools closed teachers not present or not attending schools.		NAI 028,029,030

		F 006		IR U2 Prod		Are there villages more affiliated to each other in the AOO, or not?		Tensions between LP and foreigners or people from another area IVO DOUENTZA or DALA. LPs have  knowledge that there are foreigners or people from another area in their village who have been here since a few days/weeks/months.

		F 007		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained

		F 008		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		F 009		 IR 10 U2 Prod		Are possible TAGs offering money to LP IOT gain information about convoys, are LP forced to hamper IF and/or MDSF by any means?

		F 010				Are LP aware of the use of IED on MSR/ secondary roads, are they warned, by who, when and how?		When doing SLE and KLE feeling of tensions or  LP are  willing to talk or just hiding when MINUSMA/IF approaching and asks questions. LP noticed "suspicious roadworks in the early mornings at MSR.

		F 011				Are there problems created by the convoys, 
hampering LP daily business?		MINUSMA convoys are hampering in their daily business, causing traffic jams, road damage. Tensions between LP and MDSF.

		F 012		SIR 3.8,     SE IR		What is the attitude of LP towards AG, are any village/settlement sympathetic towards TAGs?

		F 013		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		F 014		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. LP have knowledge of possible HME or bomb factories in AOO. LP have knowledge about known smugglers.

		F 015				What are the locations of support zones?		Accessibility and movement by motorcycles, vehicles IVO GANDAMIA plateau
(New) tracks, possible supply routes. Increased transport cross border activities MONDORO - KORO axis. Changes in POL of traffic patterns, type of goods.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 016		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 017		U2 Prod, SE IR		Have DOGON/ DOZO or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP, and what is the percerption from LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		F 018		SIR 3.9		Strength, locations, TTPs of Serma Katibat, Gourma Katibat ISGS and Ansaroul Islam		Statements, media, brochures, graffiti, meetings and rallies

		F 019		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do LP trust most to provide security in their area?		Normal PoL or changing, population at the market, walking streets at night, engagement with MDSF. 

		F 020		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the villages?		Public signage, speech, leaf letters

		F 021		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		F 022		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		F 023		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		F 024		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		F 025		SIR 1.5,     U3 INFOOPS		What is the status of the information infrastructure?  What NGO/IO are active within AO? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, Status of CIMIC projects.

		F 026		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		F 027				Does the area have cell phone coverage, who has access to internet and/or cell phone		Cell towers (coverage), satellite network (coverage), radio stations (coverage)

		F 028		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		F 029		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		F 030		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		F 031		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP FLINT

						FHQ U2 IAL to Forces										LEGEND				Task is no longer valid		IS ALREADY TASKED

						REF: IAP 007 
		This IAL is dated: 14/05/2019				Pending								VALID / NEW TASK

						REF: U2 MICM 13/05/2019
		Annex to TaskO OP FLINT				FHQ U2 C IRMCM

		SERIAL		IAP REF		IR		INDICATORS & WARNINGS		Named Area of Interest		LTIOV		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset		COMMENTS

		
1		PIR 1, IR 1.1, 1,2		How are the different ethnicities supporting / taking part in different organizations (TAGs and other AGs) in the AoO?		LPs have knowledge that there are foreigners or people from another  geographical area now in neighbourhood area, who have been here since a few days/weeks/months.		NAI 028,029,030		DTG: xxxx		ISR COY		DTG: xxxx		DTG: xxxx		Daily

		2		PIR 1, IR 1.1. 1,2		Key leaders in AOO /villages, who are they: How susceptible are they to adhere to reconciliation processes?		Religious, wealthy individuals. 		NAI 028,029,030		DTG: xxxx		CIMIC		DTG: xxxx		DTG: xxxx		Daily

		3		      IR 1.4, SECT IR		What non-military threats affect the local population?		Weather impact, disease present. Signs of hunger or significant needs. Crop failure.		NAI 028,029,030		DTG: xxxx		ISR COY, UNIT BN		DTG: xxxx		DTG: xxxx		As obtained

		4		IR 1.5		Are the LP under the influence of AGs (optional of coercive), are LP forced to hamper International Forces by any means?		Population displays fear/ no fear in Area X. Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.		NAI 028,029,030		DTG: xxxx		MALE UAS, ISR COY		DTG: xxxx		DTG: xxxx		As obtained

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.		NAI 028,029,030		DTG: xxxx		MALE UAS		DTG: xxxx		DTG: xxxx		As obtained

		F 006		IR U2 Prod		Are there villages more affiliated to each other in the AOO, or not?		Tensions between LP and foreigners or people from another area IVO DOUENTZA or DALA. LPs have  knowledge that there are foreigners or people from another area in their village who have been here since a few days/weeks/months.

		F 007		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained

		F 008		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		F 009		 IR 10 U2 Prod		Are possible TAGs offering money to LP IOT gain information about convoys, are LP forced to hamper IF and/or MDSF by any means?

		F 010				Are LP aware of the use of IED on MSR/ secondary roads, are they warned, by who, when and how?		When doing SLE and KLE feeling of tensions or  LP are  willing to talk or just hiding when MINUSMA/IF approaching and asks questions. LP noticed "suspicious roadworks in the early mornings at MSR.

		F 011				Are there problems created by the convoys, 
hampering LP daily business?		MINUSMA convoys are hampering in their daily business, causing traffic jams, road damage. Tensions between LP and MDSF.

		F 012		SIR 3.8,     SE IR		What is the attitude of LP towards AG, are any village/settlement sympathetic towards TAGs?

		F 013		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		F 014		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. LP have knowledge of possible HME or bomb factories in AOO. LP have knowledge about known smugglers.

		F 015				What are the locations of support zones?		Accessibility and movement by motorcycles, vehicles IVO GANDAMIA plateau
(New) tracks, possible supply routes. Increased transport cross border activities MONDORO - KORO axis. Changes in POL of traffic patterns, type of goods.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 016		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.														Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 017		U2 Prod, SE IR		Have DOGON/ DOZO or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP, and what is the percerption from LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		F 018		SIR 3.9		Strength, locations, TTPs of Serma Katibat, Gourma Katibat ISGS and Ansaroul Islam		Statements, media, brochures, graffiti, meetings and rallies

		F 019		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do LP trust most to provide security in their area?		Normal PoL or changing, population at the market, walking streets at night, engagement with MDSF. 

		F 020		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the villages?		Public signage, speech, leaf letters

		F 021		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		F 022		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		F 023		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		F 024		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		F 025		SIR 1.5,     U3 INFOOPS		What is the status of the information infrastructure?  What NGO/IO are active within AO? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, Status of CIMIC projects.

		F 026		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		F 027				Does the area have cell phone coverage, who has access to internet and/or cell phone		Cell towers (coverage), satellite network (coverage), radio stations (coverage)

		F 028		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		F 029		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		F 030		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		F 031		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 
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Gestion de l’IAP

Disponibilité des ressources
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01 ISR TF FHT

02 ISR TF LRRP

Sector A, xxBat xx Coy
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Static overwatch 

TASSIGA NAI 028Force Protection OP TECKEL V NAI 028 CREW REST
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MSR xx
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ENGINE CX

UNSERVICEABLE

RFI nr xxxx

UNSERVICEABLE

IAL POL NAI 029 Retask RFI nr xxxx

Civilian Contractor

OP FLINT OP FLINT

RFI nr xxxx RFI nr xxxx

Aquisition Management Plan 14-maj 15-maj 16-maj 17-maj

NO FLY - But AlertOP FOLON 2 - AA POL

COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

COLLECTING NAI xx, IAL still pending

RFI nr xxxx

Retask to City 
ANO FLY - But Alert Pending PendingRFI nr xxxx Retask RFI nr xxxx

HOTO - FRAMEWORK OPS, IAL OP xxxx

ENGINE CX Retask RFI nr xxxx

HOTO - FRAMEWORK OPS, IAL OP xxxx

CREW REST
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AGENDA

		 AGENDA



		Participants

		Leadership Guidance/change in subjects/CCIR/area priorities

		PIR Upcoming AR Needs

		ARM Plans - UAS/ISR Assets 

		IAL

		Miscellanous/Closing remarks































































































































































































































































































































































































































































































































































































































































































































































































































































































































Intel Update Prior or Sect.wise









































 PIR Upcoming AR Needs

		PIR/IR No.		REQUIREMENT		ORIGINATOR		PROCESS Responsibility		NAI		LTIOV		TASKED (IAL)		COMMENTS





		IR 1		Replaced Key Leaders in villages?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 2		New Self-Defence camps, locations?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 3		Dynamics with local initatives?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 4		Projects of NGO influencing AOO?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 5		IDP Camps, reinsertion of refugees?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 6		Mobile DOZO Locations		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2

		IR 7		Schools affected, security issues?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 8		Areas with more aggressive intrusion by ethnic groups?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX

		IR 9		Which are the main areas of clashes, most problematic/tensed village area?		U2 Prod		TBD internally U2 Prod/Curr				 		YES		FOLON, FOLON 2, ORYX, FLINT

		IR 10		Where are there signs indicating  increased recruitment, mobilization and propaganda?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 11		What is the relationship between the local population and AG's?		U2 Prod		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 12		Proof of cooperation between HSCUA and Ansar Aldine?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 13		Are HSCUA and Ansar Aldine going to be opposite forces?		U2 Prod		TBD internally U2 Prod/Curr						PLANNED

		IR 14		In which areas does CMA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 15		In which areas does GATIA try to expand/sustain presence?		U2 Prod		TBD internally U2 Prod/Curr						YES

		IR 16		What is the original supply location of the components used for IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 17		Where are the components being mixed for use in IEDs?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 18		Who is the originator of the IED planning?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 20		To which group(s) are the IED spotters and/or emplacers linked to?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 21		Who is supplying Serma Katibat?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 22		Which tracks are being used for movement S to N?		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 23		Which tracks are being used in the  mountain area/slopes?		U2 Prod		TBD internally U2 Prod/Curr						YES		ORYX

		IR 24		Determination of vegetation, soil, rocks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 28		Changes in soil and tracks		U2 Prod		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 29		Did LP see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 30		Did LPs receive MINUSMA messages? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 31		Did LPs see an increase in security in the area? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 32		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 33		Do LPs have confidence in the MSDF to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 34		Are LPs influenced by TAGs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 35		Have LPs received messages from TAGs after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 36		Do LPs see improvement to their daily life during/after the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 38		Did LPs see MINUSMA during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 39		Did LPs see an increase in security during the operation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 40		Who to the LPs view as the legitimate security provider?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 41		Have the LPs participated in alternative dispute resolution mechanisms to address intercommunal violence?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 42		Do the LPs feel under threat due to their tribal affiliation?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 44		Are LPs optimistic of better intercommunal relations? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 45		Do the LPs support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 46		Do the CAG support the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 47		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 48		What are the perceived barriers to the implementation of the DDR process?		U3 InfoOps 		TBD internally U2 Prod/Curr						CLARIFICATION

		IR 55		Do the LPs view the DDR process as effective?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 57		Do LPs participate in the elections?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 58		Do LPs view elections as fair and impartial?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 59		Do LPs view elections as representative?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 60		Do LPs view MINUSMA as neutral? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 61		Are LPs coerced to avoid elections or support a particular party? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 62		How do the LP perceive MINUSMA		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 63		How do the LP perceive IF (i.e Barkhane)		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 64		What are the primary security concerns of the LP?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 65		What are the primary threats to the LP (i.e food security, water, etc)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 66		Who do the LPs see as the primary provider of security?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 67		Who would the LP prefer to provide security?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 68		What is the status of the educational system (where do LPs go to school, who goes to school, what type of school)		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 69		Have schools been shut down?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 70		What is the literacy rate amongst the LPs.		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 71		Do LPs have access to medical services?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 72		Are medical services adequate?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 73		Do LPs trust local GoM governance institutions? 		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 74		Where do LPs get their information (radio, word of mouth, online, etc)?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 75		Who are trusted sources of information within the community?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES		FOLON, FOLON 2, ORYX, FLINT

		IR 77		What language is spoken?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 78		Do the LPs have internet access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 79		Do the LPs have cell phone access?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 80		Does the area have cell phone coverage?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 81		Do the LPs have access to radio?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 82		What radio stations to the LPs listen to?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 83		Have the LPs heard MINUSMA messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 84		Do the LPs trust MINUSMA messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 85		Have the LPs heard GoM messaging?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 86		Do the LPs trust GoM messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 87		What is the main economy in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 88		What is the unemployment rate in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 89		What is the LP perception of the Peace Process?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 90		Do LPs understand the MINUSMA Mandate?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 91		Do LPs support the Terrorist Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 92		Can LPs identify TAG leadership?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 93		What are the LPs perception of Self defence groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 94		Are there IDPs present in the area?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 95		What caused the IDPs to move from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 96		How long have they been away from their homes?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 97		Do the IDPs receive support from NGOs/IOs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 98		What is required for IDPs to return to the home?		U3 InfoOps 		TBD internally U2 Prod/Curr						PLANNED

		IR 99		Do armed groups exert an influence on the LPs?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 100		Is there extremist preaching in the mosques?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 101		Do LPs receive armed group messages?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES

		IR 102		Do LPs feel threatened by Armed Groups?		U3 InfoOps 		TBD internally U2 Prod/Curr						YES





ARM Short 

		Aquisition Management Plan				14-May								15-May								16-May								17-May								18-May								19-May								20-May								21-May								22-May								23-May								24-May								25-May								26-May								27-May								28-May								29-May								30-May								31-May								1-Jun								2-Jun								3-Jun								4-Jun								5-Jun								6-Jun								7-Jun								8-Jun								9-Jun								10-Jun								11-Jun								12-Jun								13-Jun								14-Jun								15-Jun								29-May								16-Jun								17-Jun
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		Civilian Contractor		HERMES 057P		CREW REST										OP FLINT								OP FLINT								Retask to Route Recce MSR xx								OP FLINT								OP FLINT						CREW REST										OP FERRIER								OP ORYX								OP ORYX								OP ORYX								OP FERRIER						CREW REST								CREW REST										RR MSR O								RR MSR O								RR MSR O								RR MSR O

				HERMES 058P										UNSERVICEABLE								UNSERVICEABLE								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								RFI nr xxxx								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE								UNSERVICEABLE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

				HERMES 059P										RFI nr xxxx								IAL POL NAI 029								ENGINE CX								ENGINE CX								Retask RFI nr xxxx								Retask RFI nr xxxx								SPARE								SPARE																																																SERVICEABLE								SERVICEABLE								SERVICEABLE								SERVICEABLE

		LOA		HERON 613P										RFI nr xxxx								Retask RFI nr xxxx								NO FLY - But Alert								Pending										Retask to City A						Pending								RFI nr xxxx

				HERON 614P						Force Protection OP TECKEL V NAI 028												CREW REST										Static overwatch TASSIGA NAI 028												OP FOLON 2 - AA POL										NO FLY - But Alert														DEU ISR TF										CREW REST										TIN TECHORI								TELATAY/ Convoy Support								Force Protection xx Bn								Convoy Support 								Static overwatch UN Camp Sector North								Static overwatch UN Camp Sector North								RFI nr xx								RFI nr xx

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		01 ISR TF		FHT				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																						HOTO - FRAMEWORK OPS, IAL OP xxxx

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		Sector A, xxBat		xx Coy										COLLECTING NAI xx, IAL still pending
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ARM Midterm

		Aquisition management plan				WEEK 20														WEEK 21														WEEK 22														WEEK 23														WEEK 24														WEEK 21								WEEK 22								WEEK 23								WEEK 24								WEEK 25								WEEK 26								WEEK 27								WEEK 28																SUN 21SEP, D+46

		UNIT 		ASSETS		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		01		02		3		04		05		06		07		08		09		10		11		12		13		14		15		16		17		18		19		20		21		22		23		23		24		25		26		27		28		29		30		01		2		03		04		05		6		07		08		09		10		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24		0-6		6-12		6-18		18-24

				UAS HERMES		RFI		RFI		IAL		RFI		RFI		RFI		IAL		IAL		IAL		IAL		IAL		IAL		RFI		Rest		Rest		IAL

				UAS HERON		IAL		RFI		RFI		IAL		RFI		RFI		IAL		IAL		RFI		RFI		Rest		RFI		IAL		IAL		RFI		IAL

		HeliDet		HeliDet GRIFFIN

		HeliDet		MD 500

		01 ISR TF		Recce Patrol				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		01 ISR TF		T UAS				HOTO - FRAMEWORK OPS, IAL OP xxxx																																																																																																		CTL DOUENTZA

		02 ISR TF		LRRP		COLLECTING IAL, Appendix to Annex D, FragO 001 FOLON 2

		xxBat		xx Coy										COLLECTING IR TELATAY, IAL still pending











































































IAL FOLON 2

																LEGEND				Task is no longer valid				IS ALREADY TASKED

																				VALID / NEW TASK



		SERIAL		IAP REF		REQUEST

carwal02: carwal02:
		INDICATOR		Named Area of Interest		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Enough time for processing needs to be encounted 				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 												Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.												As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?														As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.																To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.												Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 																Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 												As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP ORYX

														LEGEND				Task is no longer valid				IS ALREADY TASKED

																		VALID / NEW TASK



		SERIAL		ICP REF		REQUEST

carwal02: carwal02:
		INDICATOR		LTIOV

carwal02: carwal02:
Latest Time In Order to be Valid
Tid för bearbetning skall beaktas, t ex mängden rådata som skall analyseras.				

carwal02: carwal02:
RFI mallen bör vara synkad mot dessa		Tasked asset		Task starts DTG		Task ends DTG		Period of report for asset

carwal02: carwal02:
Skall sensorn rapportera regelbundet? I så fall med vilken intervall?		FORMAT		COMMENTS

carwal02: carwal02:
Viktigaste rutan...
Här förklaras på enkelt språk vilken effekt som vill uppnås. 
Enheter eller sensorer fyller i detta fält utförligt.
Ligger till grund för dialog under mötet.

		1		PIR 1, SIR 1.3, U2 Prod		What is the ethnic composition of the villages in AOO?		Different structure of huts 										Daily		Intrep		To get a better picture of when inter-ethnic clashes started

		2		PIR 4,    SIR 1.3,     U2 Prod IR, SE IR		Which are the main routes in AOO used by IDP?		Signs of bonfires along routes. Litter.										As obtained

		3		SIR 1.3,     U2 Prod IR, SE IR		Which are the attitudes within LP that could have an influence on MINUSMA/MDSF?												As obtained

		4		IR U2 Prod		Which are the main areas of clashes, most problematic/tensed village area?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.														To get a picture of AO of MACINA KATIBAT AND AI intertwines

		5		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.										Daily				To get a picture of who is the key leader and security provider in AOO, incl how AI is fuelling inter-ethnic conflict.

		6		U2 Prod IR		Are there villages more affiliated to each other in the district?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 														Better understanding of the status of camps, performance of patrollong , manning in CP

		7		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 										As obtained				To clarify if DOZO new TTP

		8		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		9		SIR 3.8,     SE IR		What is the attitude of LP towards AG?

		10		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		11		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 

		12		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.

		13		U2 Prod, SE IR		Have DOZO/DOGON or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		14		SIR 3.9		To what level cooperate AI and MK in AOO?		Statements, media, brochures, graffiti, meetings and rallies

		15		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do people trust most to provide security in their area?		Normal PoL, population at the market, walking streets at night, engagement with MDSF. 

		16		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the village? 		Public signage, speech, leaf letters

		17		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		18		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		19		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		20		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		21		SIR 1.5,     U3 INFOOPS		What is the status of the informational infrastructure?  What NGO/IO are active within the village? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, 

		22		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		23		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		24		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		25		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		26		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 













































































































IAL OP FLINT

						FHQ U2 IAL to Forces										LEGEND						Task is no longer valid		IS ALREADY TASKED

						REF: IAP 007 
		This IAL is dated: 14/05/2019				Pending										VALID / NEW TASK

						REF: U2 MICM 13/05/2019
		Annex to TaskO OP FLINT				FHQ U2 C IRMCM

		SERIAL EEI U2		IAP REF		IR		INDICATORS & WARNINGS		Named Area of Interest		LTIOV		Tasked asset		Task starts DTG		Task ends DTG		Phase		Period of report for asset		COMMENTS

		
F 001		PIR 1, SIR 1.3, IR 1.1, 1,2		How are the different ethnicities supporting / taking part in different organizations (TAGs and other AGs) in the AoO?		LPs have knowledge that there are foreigners or people from another  geographical area now in neighbourhood area, who have been here since a few days/weeks/months.		NAI 028,029,030		DTG: xxxx		ISR COY

		F 002		PIR 1, IR 1.1. 1,2    SECT IR		Key leaders in AOO /villages, who are they: How susceptible are they to adhere to reconciliation processes?		Religious, wealthy individuals. 		NAI 028,029,030		DTG: xxxx		CIMIC

		F 003		      IR 1.5, SECT IR		What non-military threats afect the local population?		Weather impact, disease present. Signs of hunger or significant needs. Crop failure.		NAI 028,029,030		DTG: xxxx		ISR COY, UNIT BN								As obtained

		F 004		IR 1.5		Are the LP under the influence of AGs (optional of coercive), are LP forced to hamper International Forces by any means?		Dwells and Mosques are demolished in villages, destroyed cultivation. Closed clinics and medical centers, Government and regional administration centers closed, absence of justice providers. Level of availability of electricity, water, sabotaged network providers’ facilities.		NAI 028,029,030		DTG: xxxx		MALE UAS, ISR COY

		F 005		IR U2 Prod
 SIR 3.8		Where are schools affected with security issues?		No teaching, Schools closed teachers not present or not attending schools.		NAI 028,029,030		DTG: xxxx		MALE UAS

		F 006		IR U2 Prod		Are there villages more affiliated to each other in the AOO, or not?		Tensions between LP and foreigners or people from another area IVO DOUENTZA or DALA. LPs have  knowledge that there are foreigners or people from another area in their village who have been here since a few days/weeks/months.

		F 007		SIR 3.2/3.4		Do LP have any knowledge of radical preaching / teaching/indoctrination of LP/students?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. 														As obtained

		F 008		SIR 3.2/3.4		Do LP have knowledge of groups and locations where mines/ IED being used?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence.

		F 009		 IR 10 U2 Prod		Are possible TAGs offering money to LP IOT gain information about convoys, are LP forced to hamper IF and/or MDSF by any means?

		F 010				Are LP aware of the use of IED on MSR/ secondary roads, are they warned, by who, when and how?		When doing SLE and KLE feeling of tensions or  LP are  willing to talk or just hiding when MINUSMA/IF approaching and asks questions. LP noticed "suspicious roadworks in the early mornings at MSR.

		F 011				Are there problems created by the convoys, 
hampering LP daily business?		MINUSMA convoys are hampering in their daily business, causing traffic jams, road damage. Tensions between LP and MDSF.

		F 012		SIR 3.8,     SE IR		What is the attitude of LP towards AG, are any village/settlement sympathetic towards TAGs?

		F 013		IR U2 Prod, U3 INFOOPS
 SIR 3.8,    SN IR		Key leaders in AOO/villages/ How susceptible are they to adhere to reconciliation processes?		Religious, Aminekol, wealthy individuals 

		F 014		SIR 3.9		Where are signs indicating recruitment, mobilization and propaganda?		People gathering in walled, non-residential compound away from local populace insight. LP avoiding MINUSMA presence. LP have knowledge of possible HME or bomb factories in AOO. LP have knowledge about known smugglers.

		F 015				What are the locations of support zones?		Accessibility and movement by motorcycles, vehicles IVO GANDAMIA plateau
(New) tracks, possible supply routes. Increased transport cross border activities MONDORO - KORO axis. Changes in POL of traffic patterns, type of goods.																Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 016		SIR 1.4
IR U2 Prod		Where are locations of self-defense camps, equipment, organization and support of LP? DOZO in possession of automatic weapons instead of traditional hunting rifles?		Camps of about 200 m x 300 m with fires at the periphery, armed PU and/or collective weapon in the center, a ‘kitchen’ area, and a place parked MC together. Barrels / Fuel storage in forested areas.																Tasked to HERMES ISO C-IED DOUENTZA and OP FLINT series

		F 017		U2 Prod, SE IR		Have DOGON/ DOZO or other self-def militias CP's IVO villages access? Do they hamper FoM for any LP, and what is the percerption from LP?		Manned buildings/tents close to CP's. Blockades, taxation, manmade blocks/damage on infrastructure

		F 018		SIR 3.9		Strength, locations, TTPs of Serma Katibat, Gourma Katibat ISGS and Ansaroul Islam		Statements, media, brochures, graffiti, meetings and rallies

		F 019		SIR 1.1, U3 INFOOPS		Who do people believe to be the main security provider in their area? (not who they think it should be, but who it actually is)
Who do LP trust most to provide security in their area?		Normal PoL or changing, population at the market, walking streets at night, engagement with MDSF. 

		F 020		SIR 1.7,     U3 INFOOPS		What language is commonly spoken/
understood in the villages?		Public signage, speech, leaf letters

		F 021		SIR 1.7,    SIR 3.1      U3 INFOOPS		In what way to the LPs receive information, what is the content of the information the LP receives? (i.e. rumors, general news, calls to arms, hate speech between communities, threats)?         		Access to radio, access to television, communal areas (markets), mosques. Cell phones, radio's, griots, gathering places. Radio messages, leaflets, acts of intimidation, AG propaganda occurred within villages.

		F 022		SIR 1.7		What is the preferred means of communication 
amongst the LP? (difference between segments?)         		Literacy rates, access to radio, access to television,
 communal areas (markets), mosques. 
Cell phones, radio's, griots, gathering places. 
Radio messages 

		F 023		SIR 1.3      U3 INFOOPS		What are the main sources of revenue in the village? 		Farm land, factories, markets, transport trucks. 

		F 024		SIR 1.3 U3 INFOOPS		Does the LP in rural areas or small villages receive information on events/issues outside of their area/village?
How does the LP receive this information? 		i.e. word to mouth, travelers, radio

		F 025		SIR 1.5,     U3 INFOOPS		What is the status of the information infrastructure?  What NGO/IO are active within AO? What is the LPs access to vital services? 		Cell towers (coverage), satellite network (coverage), radio stations (coverage). NGO/IO offices, hospitals, medical clinics, water pumps, wells, markets, Status of CIMIC projects.

		F 026		SIR 1.7      U3 INFOOPS		Which groups within communities listen
 to which radio stations?		Differences amongst men / women / children, 
and between urban/ rural areas,
 in the different socio-economic groups?

		F 027				Does the area have cell phone coverage, who has access to internet and/or cell phone		Cell towers (coverage), satellite network (coverage), radio stations (coverage)

		F 028		SIR 1.7     SIR 3.1      U3 INFOOPS		What is the preferred means of communication amongst armed groups?		Satellite phones, radio's, frequencies, destruction of radio or cell phone towers

		F 029		U3 INFOOPS		What is the belief system of the different groups within the AOO?		Dress style, number of females in public places, style and number of mosques, animistic products on markets. Times LP goes to prayer, (non-)mixed classes in school, marabouts, public statements of religious leaders

		F 030		SIR 1.6,     U3 INFOOPS		What are the activities of the IDPs?  What are LP perceptions of IDPs?  Which is the most vulnerable category of IDP, or most commonly influenced by crime or armed groups		Movement, Semi-permenent/permenent homes, jobs, clashes, complaints. Criminal activities in IDP camps

		F 031		U3 INFOOPS		What is the role of children (not 'youth') in villages/cities? What is the role of women in villages/cities?		Roaming freely, working on cultivation,   women in politics, Caring for children, Fighting, Spying. 
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Leçon 3.3a 
Introduction à l’analyse, 

collecte et évaluation



Leçon –
Contenu

Analyse –
Présentation 
générale 

Collecte 

Évaluation 



Objectifs d’apprentissage

• Expliquer l’importance de l’analyse

• Expliquer l’importance de la collecte et de l’évaluation

• Expliquer que les systèmes de collecte 
sont adaptables

• Expliquer la méthode d’évaluation des informations, 
dont les notions de crédibilité et de fiabilité



Orientation

Acquisition

Analyse 

Diffusion

Processus pour transformer l’information en un produit fini 

Collecte 

Évaluation

Analyse et intégration

Interprétation

Analyse



Étape no 1 : la collecte 
– À quoi sert-elle ?

• Les informations sont consignées 
dans un format commun

• Aucune information n’est perdue
• Les informations sont triées
• Les informations peuvent être 

facilement consultées
• Les informations peuvent être 

consultées par tout le personnel 
compétent

• Les informations sont sécurisées



Étape no 1 : la collecte 
– comment procéder ?

• Identifier et consigner chaque élément d’information
• Critères de tri : 

- Date de l’évènement sur lequel 
porte l’information

- Date d’acquisition de l’information
- Source (crédibilité/fiabilité)
- Type d’information
- Objet
- Lien avec les PIR et les IR (s’il y a lieu)

• Harmonisation : définir et appliquer des règles 
de dénomination

• Traduction







La collecte – exercice

• Exercice en classe

• Temps : 10 minutes

• Choisissez les catégories
que pourrait utiliser 
votre groupe pour la collecte 
des données

• Préparez-vous à présenter 
vos résultats



Informatique 
• Approvisionnement en électricité continu
• Disponibilité adéquate des systèmes 

de communication
• Logiciel disponible
• Classification de sécurité et contrôle d’accès
• Stockage
• Utilisateur/personnel compétent
• Sauvegarde/récupération

Restez pragmatique
• Classez l’information selon sa priorité
• Réorganisez fréquemment la base de données et filtrez 

les données pertinentes
Utilisez des aides visuelles et de consignation :

• Cartes annotées, ordres de bataille, documents Excel ou Word 
contenant des hyperliens vers des fichiers de données, 
des échéanciers, des schémas et des matrices

Considérations



POURQUOI ?
• Attribue une valeur aux données reçues

• Accroît la précision des évaluations

• Donne confiance à l’analyste

• Agit comme mise en garde

Évaluation



Évaluation – Méthode
• Examiner l’information 
• Déterminer la fiabilité de la source 
• Déterminer la crédibilité du contenu
• Le personnel de l’acquisition est chargé de l’évaluation
• Mise en garde – sources consignées, des états-majors 

d’échelon supérieur peuvent attribuer un degré de fiabilité 
différent

• La consignation des sources limite la communication 
d’informations en boucle et améliore les évaluations.

• Crédibilité – généralement pas évidente pour le personnel 
chargé de la collecte, rôle assumé le plus souvent par l’état-
major



FIABILITÉ DE LA SOURCE
NOTE ÉVALUATION OBSERVATION

A Fiable
Aucun doute sur l’authenticité, la fiabilité ou la compétence ; 
a toujours été complètement fiable

B Habituellement fiable 
Léger doute quant à l’authenticité, à la fiabilité ou à la compétence ; 
dans le passé, a communiqué des éléments d’information valides 
la plupart du temps 

C Relativement fiable 
Il existe quelques doutes sur l’authenticité, la fiabilité ou la compétence, 
mais a fourni des éléments d’information valides dans le passé 

D
Généralement 

pas fiable 

Il existe des doutes significatifs quant à l’authenticité, à la fiabilité
ou à la compétence, mais la source a fourni des éléments d’information 
valides dans le passé

E Non fiable
L’authenticité, la fiabilité et la compétence font défaut ; a fourni des 
éléments d’information non valides dans le passé 

F
Impossible 

à déterminer 
Aucun élément ne permet d’évaluer la fiabilité de la source 

Évaluation – Notation

Habituellement, c’est l’organe d’acquisition qui évalue la fiabilité d’une source.
•Mise en garde : les sources doivent être consignées. Seul un état-major 
d’échelon supérieur peut modifier le degré de fiabilité.



CRÉDIBILITÉ DE L’ÉLÉMENT D’INFORMATION

NOTE ÉVALUATION OBSERVATION

1 Confirmé
Confirmé par d’autres sources indépendantes ; logique en soi ; 
cohérent par rapport aux autres éléments d’information 
dont on dispose sur le sujet 

2 Probablement vrai 
Non confirmé ; logique en soi, cohérent par rapport aux autres 
éléments d’information dont on dispose sur le sujet 

3 Peut-être vrai 
Non confirmé ; on peut raisonnablement estimer que l’élément 
d’information est logique en soi ; il correspond à certains autres 
éléments d’information dont on dispose sur le sujet  

4 Doute quant
à la véracité 

Non confirmé ; possible mais pas logique ; on ne dispose d’aucun autre 
élément d’information sur le sujet 

5 Improbable
Non confirmé ; pas logique en soi ; contredit d’autres éléments 
d’information dont on dispose sur le sujet 

6 Impossible 
à déterminer 

Rien ne permet d’évaluer la validité de l’élément d’information

Évaluation – Notation



Évaluation – Notation
FIABILITÉ DE LA SOURCE

NOTE ÉVALUATION OBSERVATION

A Fiable
Aucun doute sur l’authenticité, la fiabilité ou la compétence ; 
a toujours été complètement fiable

B Habituellement fiable 
Léger doute quant à l’authenticité, à la fiabilité ou à la compétence ; dans 
le passé, a communiqué des éléments d’information valides la plupart du temps 

C Relativement fiable 
Il existe quelques doutes sur l’authenticité, la fiabilité ou la compétence, 
mais a fourni des éléments d’information valides dans le passé 

D Généralement pas fiable 
Il existe des doutes significatifs quant à l’authenticité, à la fiabilité 
ou à la compétence, mais la source a fourni des éléments d’information valides 
dans le passé

E Non fiable
L’authenticité, la fiabilité et la compétence font défaut ; a fourni des éléments 
d’information non valides dans le passé 

F Impossible à déterminer Aucun élément ne permet d’évaluer la fiabilité de la source 

CRÉDIBILITÉ DE L’ÉLÉMENT D’INFORMATION
NOTE ÉVALUATION OBSERVATION

1 Confirmé Confirmé par d’autres sources indépendantes ; logique en soi ; cohérent 
par rapport aux autres éléments d’information dont on dispose sur le sujet 

2 Probablement vrai Non confirmé ; logique en soi, cohérent par rapport aux autres éléments 
d’information dont on dispose sur le sujet 

3 Peut-être vrai 
Non confirmé ; on peut raisonnablement estimer que l’élément d’information 
est logique en soi ; il correspond à certains autres éléments d’information
dont on dispose sur le sujet  

4 Doute quant à la 
véracité 

Non confirmé ; possible mais pas logique ; on ne dispose d’aucun autre 
élément d’information sur le sujet 

5 Improbable Non confirmé ; pas logique en soi ; contredit d’autres éléments d’information 
dont on dispose sur le sujet 

6 Impossible 
à déterminer 

Rien ne permet d’évaluer la validité de l’élément d’information

B2A5



Points à retenir
• L’objectif principal de la collecte est de s’assurer 

qu’aucun élément d’information n’est perdu et que 
toutes les informations sont facilement accessibles. 

• Toutes les informations doivent être consignées 
et classées dans un format commun.

• Tenez toujours compte des aspects relatifs 
aux technologies de l’information, restez pragmatique 
et utilisez des aides visuelles et de consignation.  

• L’évaluation se compose de la vérification, 
la comparaison et la notation. 

• Pour noter un élément d’information, il faut évaluer 
sa crédibilité et la fiabilité de la source.



Des questions ?



Activité d’apprentissage 

Date de 
l’information

Date 
d’acquisition

Source Note Objet Lieu

Lire la feuille d’exercice sur la collecte et l’évaluation

Reporter les informations dans le tableau. 
Assignez une note conformément aux tableaux d’évaluation. 

• 7 juillet 2018 : Un officier des Forces armées du Garland (FAG) rapporte que l’unité
des FAG (qui, selon la Mission multidimensionnelle des Nations Unies dans le Garland
[MINUG], s’est montrée digne de confiance par le passé) qui contrôle le passage frontalier
à l’ouest de Gulu a reçu des rapports indiquant que des véhicules tous terrains étaient
entrés, le 6 juillet 2018, dans le Garland, par des routes approuvées par les Nations Unies.

• 8 juillet 2018 : Une source (Grant), dont l’authenticité a été mise en doute, a relaté à une
équipe de renseignement de source humaine de l’unité de reconnaissance à longue
portée du secteur Est que « le prix des armes et des munitions sur les marchés locaux
d’Otwal, de Monla et d’Apala a doublé le 7 juillet 2018. » D’autres sources locales et
certaines ONG internationales semblent confirmer ce rapport.



Activité d’apprentissage –
Réponses possibles

No de série 
Date de 

l’information
Date 

d’acquisition
Source Note Objet

1.1 8 juillet 2018 7 juillet 2018

Un officier 
des Forces 

armées 
du Garland 

(FAG)

A/2, A/3, A/4
ou

B/2, B/3, B/4 

Véhicules tous 
terrains 

entrant dans 
le Garland 

par des routes 
approuvées 

par les 
Nations Unies

1.2 7 juillet 2018 8 juillet 2018 Grant

A/1, A/2
ou

B/1, B/2
ou

C/1, C/2

Le prix des 
armes et des 
munitions sur 
les marchés 

locaux
a doublé



Leçon 3.3b 
Initiation à l’analyse

et à l’intégration
1



Sommaire

• Initiation à l’analyse et à l’intégration

• Aspects fondamentaux de l’analyse

• Normes applicables à l’analyse



Résultats escomptés
de l’apprentissage

• Expliquer la définition de l’analyse
et de l’intégration

• Expliquer les aspects fondamentaux
de l’analyse

• Expliquer les normes applicables à l’analyse



Analyse et intégration
dans le cycle du renseignement

militaire

- COLLECTE
- ÉVALUATION
- ANALYSE ET INTÉGRATION
- INTERPRÉTATION



Analyse et intégration
• On désigne par « analyse et intégration » la décomposition

méthodique de l’information en vue d’en extraire les éléments 
constitutifs ; l’examen de chaque élément constitutif, dans le but 
de déterminer des corrélations et l’ application d’un raisonnement 
visant à déterminer la signification de l’information prise comme 
un tout et de tous ses éléments pris séparément. Il doit en résulter 
une appréciation anticipative du renseignement qui améliore 
la compréhension qu’on en avait.

Référence : Manuel du renseignement militaire dans les opérations de maintien de la paix, p. 53

Définition de l’analyse
• L’analyse est l’examen structuré de tous les éléments d’information 

pertinents aux fins de l’acquisition de connaissances, qui aide 
à donner un sens aux événements qui surviennent dans le cadre
d’un environnement opérationnel.

Référence : Manuel du renseignement militaire dans les opérations de maintien de la paix, p. 24



Aspects fondamentaux 
de l’analyse

• L’analyste doit répondre aux besoins du commandant 
et respecter les procédures de renseignement

• L’analyste doit accepter un certain degré d’ambiguïté
• Le respect des délais importe davantage 

que la perfection
• L’analyse doit être vérifiable/transposable
• L’analyste traite des éléments d’information quantitatifs 

et qualitatifs
• L’analyse repose sur de multiples sources de données

(éviter les sources uniques)
• Il convient de faire preuve d’objectivité



Normes applicables aux analyses
• Objectives
• Respectent les délais impartis
• Précises
• Utiles
• Autant de sources que possible
• Outils analytiques appropriés
• Évaluées
• Claires
• Mettent au jour les changements
• Points de vue des deux genres



À retenir
• L’objectif ultime de l’analyse est d’appuyer

le processus décisionnel militaire des Nations Unies

• L’appui découle de l’analyse et de l’intégration
d’éléments d’information visant à créer une vue 
d'ensemble de la situation qui est susceptible 
de survenir à l'avenir

• Les analystes doivent s’attacher pleinement à livrer 
aux décideurs les meilleures analyses possibles 
(compte tenu du temps et des éléments
d’information disponibles) dans les délais impartis

10



Questions

9



Exercice
Tâches :
Expliquer l’importance des éléments suivants :

– Respect des délais
– Sources multiples

(y compris de genre différent)

Répondre à la question suivante :
Si un analyste découvre des éléments d'information 
qui lui ont échappé auparavant, comment fait-il 
preuve de courage sur le plan professionnel ?
Durée : 10 minutes de discussion environ  



Leçon 3.3c 
Présentation

en trois colonnes
1



Sommaire

• Introduction

• Facteurs

• Déductions

• Résultats

• Activité d’apprentissage

2



Résultats escomptés
de l’apprentissage

• Expliquer la présentation en trois colonnes

• Décrire les facteurs

• Procéder à des déductions

• Mettre au jour les résultats

3



Aperçu de la présentation
en trois colonnes

Facteur Déduction Produit
Conditions météorologiques L’opération sera menée pendant la saison humide et le 

niveau des cours d’eau sera probablement plus élevé que 
la normale.

TÂCHE (T) – Le personnel du génie est 
chargé des reconnaissances des points de 
passage actuels, pour déterminer s’ils 
demeurent praticables.

Matériel à la disposition de 
l’acteur

L’acteur porteur de menace ne dispose pas de matériel de 
vision nocturne

CONSEILS POUR LA PLANIFICATION (CP) –
Il est probable que les opérations menées 
de nuit donneront un avantage aux forces 
des Nations Unies.

Affiliations religieuses Compte tenu du renseignement dont on dispose, on ne 
peut dire avec certitude quelle est l’affiliation religieuse du 
village de WINFORNIA. 

BESOIN EN INFORMATION : Quelle est 
l’affiliation religieuse de WINFORNIA et 
comment cela peut-il peser sur l’action 
menée sur place par les forces des Nations 
Unies?

Forces présentes à proximité Les forces de sécurité de l’État hôte opèrent à l’est de 
notre zone de responsabilité de renseignement. On ne 
comprend pas la nature de leurs opérations.

DEMANDE D’INFORMATION: Quelles sont 
les opérations menées par les forces de 
sécurité de l’État hôte à l’est de la zone de 
responsabilité de renseignement?

Camp de personnes
déplacées

Les déplacés restent dans la zone d’opérations et sont 
utilisés en guise de boucliers par les acteurs porteurs de 
menace

CONTRAINTE (C) : Les opérations menées 
contre les acteurs porteurs de menace 
pâtiront de contraintes limitant les 
mouvements, ce qui ira de pair avec un 
renforcement des contraintes imposées en 
matière de règles d’engagement en raison 
de la probabilité d’effets collatéraux.

Autorités tribales locales Les autorités tribales locales ont la réputation d’être 
dignes de confiance et appuient la présence des Nations 
Unies.

LIBERTÉ (L) : Les forces des Nations Unies 
peuvent entretenir des contacts avec les 
autorités tribales locales durant l’exercice 
de la mission et peuvent solliciter des avis 
sans se compromettre.

Ce que l’on sait
Quelles 

conclusions 
en tirer ?

Quelles sont
les prochaines

étapes?



Repérer les facteurs

Définition d’un facteur :

Circonstances, faits ou influences 
qui contribuent à un résultat.

5



Repérer les facteurs : exercice
Tâches :
Repérer un facteur dont nous devrions tenir compte si notre
mission consiste à protéger un camp de réfugiés, et justifier
la prise en considération de ce facteur :
• Les précipitations enregistrées cette année dans la région

sont dans la moyenne des dix dernières années
• Généralement, dans la zone du camp de réfugiés, les chutes 

de pluie prennent la forme de précipitations torentielles
qui ont lieu en fin d’après-midi et peuvent durer
jusqu’à 30 minutes, ce qui réduit la visibilité

Durée approximative : Analyse 3 minutes, 
réponse 2 minutes

6



Faire des déductions

– Produit de l’analyse d’un facteur fondée sur
la question « Quelles conclusions en tirer ? »
posée jusqu’à obtenir un produit pertinent

– Un cheminement déductif relie facteurs 
et produits

– Les analystes peuvent être tentés d’arrêter
de se poser la question « Quelles conclusions
en tirer ? » trop tôt et aboutir à des résultats
hors de propos, voire ne parvenir à aucun
résultat

7



Faire des déductions

8

Facteur : Des précipitations torrentielles tombent
l’après-midi pendant une période pouvant durer jusqu’à 30 minutes,
ce qui réduit la visibilité.

Déduction : Les gardes statiques des Nations 
Unies ne peuvent pas observer les frontières 
du camp. 

Déduction : Des déliquants peuvent profiter 
de la pluie pour entrer dans le camp/sortir 
du camp.

Produit : Tâche – Patrouiller 
aux frontières par temps de pluie.

QUELLES CONCLUSIONS EN TIRER ?

QUELLES CONCLUSIONS EN TIRER ?

QUELLES CONCLUSIONS EN TIRER ?



Faire des déductions
- Les déductions peuvent suivre différents cheminements, par exemple :

9

Facteur : Des précipitations torrentielles tombent
l’après-midi pendant une période pouvant durer jusqu’à 30 minutes,
ce qui réduit la visibilité.

Déduction : Les gardes statiques des Nations 
Unies ne peuvent pas observer les frontières 
du camp. 

Déduction : Des déliquants peuvent profiter 
de la pluie pour entrer dans le camp/sortir 
du camp.

Produit : Tâche – Patrouiller 
aux frontières par temps de pluie.

Déduction : Quand il pleut, les agents des 
services d’assistance qui se trouvent à bord 
de véhicules peuvent ne pas voir les réfugiés.

Déduction : Les refugiés, en particulier
Les enfants, risquent fortement d’être 
renversés par temps de pluie.

Produit : Tâche – Interdire la conduite
dans le camp par temps de pluie.

QUELLES CONCLUSIONS EN TIRER ?

QUELLES CONCLUSIONS EN TIRER?

QUELLES CONCLUSIONS EN TIRER ?

QUELLES CONCLUSIONS EN TIRER ?QUELLES CONCLUSIONS EN TIRER ?

QUELLES CONCLUSIONS EN TIRER ?



Faire des déductions
- Les cheminements déductifs peuvent être

multiples, par exemple :
Facteur Déduction Produit

Des précipitations 
torrentielles 
tombent l’après-
midi pendant une 
période pouvant 
durer jusqu’à 
30 minutes, ce qui 
réduit la visibilité

1.1 - Les gardes statiques des Nations 
Unies ne peuvent pas observer
les frontières du camp.
1.2 - Des déliquants peuvent profiter 
de la pluie pour entrer dans le  
camp/sortir du camp.

TÂCHE – Patrouiller 
aux frontières par temps 
de pluie.

2.1 - Les agents des services 
d’assistance qui se trouvent à bord 
de véhicules peuvent ne pas voir 
les réfugiés quand il pleut.
2.2 - Les refugiés, en particulier
les enfants, risquent fortement d’être 
renversés par temps de pluie.

TÂCHE – Interdire 
la conduite dans le camp 
par temps de pluie.



Faire des déductions : exercice

Tâche :
Si nous estimons qu’il est possible que les pluies
torentielles donnent lieu à des inondations
en raison de l’obstruction des voies d’écoulement, 
quelles conclusions pouvons-nous en tirer ?

Durée : Analyse 3 minutes, réponse 2 minutes
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Concevoir des produits

– Vous avez fait toutes les déductions 
qu’il était possible de faire quand vous
arrivez à l’action que vous devez accomplir

– Les produits sont des résultats concrets issus
des déductions faites à partir des facteurs

– Un facteur peut donner naissance à plus 
d’un produit

– Les produits peuvent prendre plusieurs
formes

12



• Tâche. Action qui doit être menée

• Conseils pour la planification.  Avis à prendre 
en considération dans le cadre de la planification

• Besoin en information. Demande de réponse interne
à une question

• Demande d’information. Sollicitation d’une instance 
extérieure pour obtenir une réponse à une question

• Contrainte. Facteur qui compromet la liberté d’action 
pendant la conduite d’une mission

• Liberté. Facteur qui permet d’agir, sur le plan physique 
ou conceptuel, pendant l’exécution d’une mission

Types de produits



À retenir

14

• La présentation en trois colonnes est la clé de voûte
de l’analyse du renseignement militaire, comprenez
comment l’utiliser

• Les clés de la présentation en trois colonnes
sont les suivantes :

– Repérer les facteurs pertinents pour la mission 
ou la protection des civils ;

– Procéder à des déductions en posant plusieurs fois 
la question « Quelles conclusions en tirer ? » jusqu’à
obtention d’un résultat ;

– Concevoir des produits qui aboutissent à l’action à accomplir.



Questions

15



Leçon 3.3d 
Autres outils analytiques

et interprétation
1



Sommaire
• Introduction

• Outils analytiques
– Axe chronologique

– Graphique date/événement

– Carte des faits

– Tableau d’association

– Diagramme d’enchaînement

• Utilisation de l’axe chronologique
2



Résultats escomptés
de l’apprentissage

• Donner des explications concernant
un ensemble d’outils analytiques

• Procéder à des déductions au moyen d’outils
analytiques

3



Introduction

4

• Les outils analytiques nous aident à voir les éléments
d’information sous différents angles

• Ces outils diffèrent de la présentation en trois colonnes

• Les représentations graphiques nous aident à assimiler
rapidement les éléments d’information et nous donnent
des outils qui nous permettent d’en rendre compte

• Deux catégories essentielles de représentations
graphiques :
• Analyse d’éléments récurrents-axe chronologique, 

graphique date/événement, représentation
graphique des événements

• Analyse des liens- tableau d’association, diagramme
d’enchaînement



Axe chronologique
Les axes chronologiques présentent les éléments
d’information de façon séquentielle, ce qui met
au jour la chronologie des éléments récurrents
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LUN.
AM

LUN.
PM

MAR.
AM

MAR.
PM

MER.
AM

MER.
AM

JEU.
AM

DIM.
PM

DIM.
AM

SAM.
PM

SAM.
AM

VEN.
PM

JEU.
PM

VEN.
AM

Précipitations

Actes de délinquance signalés



Axe chronologique : exercice
Tâche : Quelles appréciations pouvez-vous faire 

à partir de cet axe ?

Durée : environ 15-20 min

6

FÉVR. JUILL.JUINMAIAVRILMARS AOÛT



Graphique date/événement
Les graphiques date/événements sont structurés selon un 
axe chronologique où les événements sont placés de sorte

à mettre au jour des événements récurrents plus complexes
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5 janv. 10 févr.

Nouvelle propagande
distribuée dans 

la zone d’opérations

Accroissement
du 

recrutement

7 avr.

Dégel
printanier

1-10 
mars

Activités
logistiques accrues

18-21 
mai

Manifestations 
violentes

22-25 
juin

Reconnaissance 
de camps 
militaires

5-17
juin

Établissement
de camps 
de la taille 

d’un peloton

Itinéraires
hors routes 

secs/ 
praticables

8-21 
juin

8-30 
juin

Début de 
l’offensive

de l’été

Activité
d’appui 

Phénomène
météoro-
logique

Activité
offensive

Légende:



Graphique date/événement
Ce graphique représente visuellement des éléments 

récurrents dans une même période de temps
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15 août
26 août

25 août

24 août

23 août

22 août
21 août

20 août

19 août

18 août

17 août

16 août

0600

1200

1800

2359

LÉGENDE

Attaque
à l’engin explosif
improvisé

Vol de véhicule
Homicide

15       16       17       18     19 

20       21       22       23     23    

24       25       26      



1 2 3 4 5 6 7 8 9 0 1 2 3 4 5 1 2 3 4 5 1 6 7 8 9 0 6 7 8 9 0

UNITÉ et ZONE : éléments récurrents
UN 1/Zone d’intervention

MOIS et ANNÉE : JANV. 1998

LÉGENDE
A : EMBUSCADE
B : BOMBARDEMENT
M : HOMICIDE
K : KIDNAPPING

24 1

2

3

4

5

6

7

8

9

10

11
12

17

14

13

16

15

18

19

20

21

22

23

JOUR 1       2       3       4

5        6       7       8        9      10      11

12     13       14    15     16      17    18

19      20      21      22      23     24    25

26     27      28     29     30    31     

D         L       M       Mer      J          V         S



Graphique date/événement : exercice
Tâche :  Quelles évaluations rapides pouvez-vous faire 

à partir du présent graphique date/événement?
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Janv.

Juillet

Déc.

Nov.

Oct.

Sept.

Août

Juin

Mai

Avr.

Mars

Févr.

1-10

11-20

21-fin

LÉGENDE

Produits des Nations
Unies sur le marché
noir

Raids sur des convois

Janv.  Févr.    Mars   Avr.    Mai

Juin Juillet  Août  Sept.   Oct.

Nov.     Déc.



Carte des événements
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Récurrence des raids sur des convois des 
Nations Unies dans la zone d’intervention 
(janv.-déc.)

LÉGENDE

Raid
sur des convois

Marché noir
Camp de réfugiés

North Town

Central Town

South Town

West Town

Les cartes des événements font apparaître les recurrences
dans les types d’événements et les lieux de leur survenue



Carte des événements : exercice
Tâche : 
Quelles évaluations rapides pouvez-vous faire à partir de cette carte ?

Durée : Analyse 3 minutes, réponse 2 minutes
12

LÉGENDE

Agression de votants
Bureau de vote
Camp de réfugiés

North Town

Central Town

South Town

West Town

Récurrences des violences survenues
dans le cadre des élections tenues 
dans la zone d’intervention, juillet XX



Tableau d’association
Un simple outil d'analyse des liens qui met au jour 
les relations entre les entités, le matériel, les lieux 

ou les événements
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B.T. Kid

L. Ranger

W.B. Hickok

Magasin
de thé

Jolly Roger (Bar) 

Raids sur des convois
LÉGENDE

Soupçonné

Avéré

Groupe insurgé



Diagramme d’enchaînement
Fait apparaître les liens entre les entités,                                

les personnes, les organisations, les événements
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BK

WP TT

AC

PK

KC DB

Gang «Blue Smoke»
Appui logistique?

Raid 
convoi

Personne

Événement

Organisation

Légende :

Associé rencontré 
en prison

Parent

Associé



Diagramme d’enchaînement
Fait apparaître les liens entre les entités,                                

les personnes, les organisations, les événements

15

BK

WP TT

AC

PK

KC DB

Gang «Blue Smoke»
Appui logistique?

Raid 
convoi

Personne

Événement

Organisation

Légende :

Parent

Associé



Autres outils analytiques
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• Nous vous avons présenté un petit nombre
d’outils possibles

• Explorez d’autre outils analytiques : 
‒ Représentation graphique 

de l’organisation d’idées 
‒ Séances de réflexion
‒ Analyse des hypothèses concurrentes, 

analyse des points forts, des points faibles, 
des possibilités et risques (analyse SWOT)

‒ Analyse de centre de gravité
‒ Analyse par genre

Référence : Manuel du renseignement militaire dans les opérations de maintien 
de la paix, p. 55 à 57, 81 à 84, 88 à 89
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Analyse et intégration
dans le cycle du renseignement

militaire

- Collecte
- Évaluation
- Analyse et intégration
- Interprétation



Interprétation

Interpréter le nouveau renseignement dans le cadre 
de nos connaissances ou appréciations préalables

pour préciser les appréciations prévisionnelles

COLLECTER LES INFORMATIONS 
(afin que nous puissions

les trouver)

ÉVALUER LES INFORMATIONS
(afin que nous connaissions

leur degré de fiabilité)

ANALYSER LES INFORMATIONS 
(afin que nous sachions

ce qu’elle signifient)
INTÉGRER L’ANALYSE 

(afin que nous ayons une vue
d’ensemble)

INTERPRÉTER LA NOUVELLE ANALYSE
(afin que nous puissions lui accorder

la valeur adéquate)



À retenir
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• L’analyse des éléments récurents et l’analyse des liens 
viennent s’ajouter à la présentation en 3 colonnes ; 
ils comprennent les outils analytiques suivants :
– l’axe chronologique
– le graphique date/événement
– la carte des événements
– le tableau d’association
– le diagramme d’enchaînement

• Les analystes devraient acquérir une solide connaissance
de divers outils analytiques afin de livrer la meilleure analyse
possible aux décideurs

• L’étape finale de la phase d’analyse consiste à interpréter tout 
nouveau renseignement, en établissant un lien 
avec de précédentes appréciations



Questions
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FÉVR. AVRIL MAI JUIN

JUILLET AOÛT DÉC.

MARSJANV.

SEPT. OCT. NOV.

Légende :
Activité Cible Lieu
- Explosions - ONU - Kidal
- Attaques               - FAM - Mpoti
- Kidnappings - Politiques - Koulikoro

- Infrastructure - Segou
- Divers - Divers



Leçon 3.4a 
Initiation à la diffusion 



Sommaire
de la leçon

Diffusion

Principes

Types de présentation des 
renseignements diffusés

Clarté

Présentation normalisée 
utilisée par l'ONU



• Expliquer pourquoi la pertinence et le respect 
des délais sont essentiels dans la phase 
de diffusion

• Expliquer comment les produits
de renseignement militaire peuvent être
communiqués sous forme orale verbale, écrite
ou graphique

• Expliquer comment la présentation 
normalisée utilisée par l’ONU est utilisée
pour faciliter l'interopérabilité multinationale

Objectifs d'apprentissage



• La diffusion consiste à communiquer 
les produits de renseignement aux décideurs 
et aux autres membres du personnel compétents 
de la mission.

• Étape finale du cycle du renseignement militaire
• Aux destinataires appropriés, de manière à rendre 

possible la prise de décisions et la détermination 
d’une nouvelle orientation, le cas échéant

• Dans les délais impartis et de façon sûre

Diffusion

 



• Suivre les règles et règlements établis par l'ONU 
et les dirigeants de la mission

– Plan d'appui renseignement de la mission

– Directives, instructions permanentes

– Dialogue en matière de renseignement

• Plan de production

– Produits ordinaires et ponctuels, fréquence, modes 
de présentation et personnes qui en ont la responsabilité

– Personnes ayant autorité pour faire diffuser 
divers produits

– Modalités de diffusion privilégiées (à quel moment, 
de quelle manière et à qui)

Comment diffuser



• Conforme aux concepts de « besoin 
de connaître » et de « besoin de partager »

• Obligation de signaler les violations des droits 
de l'homme et du droit humanitaire (traite 
d'être humains, violence sexuelle liée 
aux conflits, crimes sur la personne d'enfants)

Modalités de diffusion



• Gestion de l'information
• Responsabilités

– Être les premiers à diffuser les éléments 
d'information recueillis

– Veiller à ce que les renseignements 
à communiquer soient reçus et adressés en temps 
voulu et présentés de façon correcte

– S'assurer que les protocoles relatifs 
à l'informatique, aux documents et à la sécurité 
des médias électroniques sont respectés

Modalités de diffusion



DIFFUSION

Respect 
des délais

Pertinence

Brièveté

Interprétation

Normalisation

Destinataires

Principes de diffusion
Replacer les résultats de l’analyse et de l’intégration dans
le contexte d'une prédiction.



DIFFUSION

Respect 
des délais

Pertinence

Brièveté

Interprétation

Normalisation

Destinataires

Principes de diffusion



DISSEMINATION

Respect 
des délais

Pertinence

Brièveté

Interprétation

Normalisation

Destinataires

Besoin
de connaître

Besoin
de partager

Principes de diffusion



Types de présentation 
des renseignements diffusés

Par oral

• Langue
• Habilitation de sécurité
• Connaissance du sujet
• Temps alloué
• Supports visuels, informatique

Par écrit
• INTREP
• INTSUM

Présentation
graphique

• PICINTSUM
• Croquis cartographiques
• Croquis



Clarté

• Distinction entre les faits 
et l’évaluation

• Présentation normalisée

• Supports visuels et graphiques

• Le moins de mots possibles



Présentation normalisée 
utilisée par l’ONU

• Compte rendu de renseignement (INTREP) 

• Synthèse de renseignement (INTSUM) 

• Rapports thématiques



Éléments importants

• Résumé
– Paragraphe qui souligne les principaux événements

– Comprend des évaluations

– Texte continu ou liste de points

• Intertitre corps du texte
– DTG, lieu

– Classification

– Distribution

– Titre



Éléments importants
• Situation

- Présentez brièvement les faits survenus
- Communiquez uniquement les éléments d’information 

pertinents
- Prenez en considération le bagage du destinataire –

incorporez de plus amples renseignements (notes de bas 
de page, annexe) si nécessaire

- Structurez les faits de manière logique (temps, lieu, acteur)
- Information d'intérêt – sources qui n'ont pas été évaluées

ou confirmées
• Observations

- Factuelles et expliquent le contexte
- Sont en lien avec des événements en cours ou

des tactiques, techniques et procédures ou peuvent
apporter un appui

- Fin des observations



Éléments importants
• Appréciation

- Une évaluation des faits survenus pour expliquer pourquoi
ils se reproduiront ou s’il est probable qu'ils se reproduisent
compte tenu de votre analyse des renseignements dont vous
disposez.  

- Déductive – Que vient-il de se produire et pourquoi ?

- Prévisionnelle – Que se produira-t-il à l’avenir ? 

- Comprend l'évaluation de la probabilité (outil de mesure 
de l’incertitude).

- Renseignements
manquants

- Fin de l’évaluation

Déclaration qualitative Fourchette de probabilité associée

Possibilité lointaine/hautement 
improbable

Moins de 10 %

Improbable ou peu probable 15 % à 20 %

Possibilité réaliste 25 % à 50 %

Probable 55 % à 70 %

Hautement probable 75 % à 95 %

Presque certain Plus de 90 %



Éléments importants

Perspectives

• Prévisionnelles, y compris les effets secondaires
et tertiaires

• Peuvent être divisées en trois périodes

– Court terme

– Moyen terme

– Long terme

• Varient selon qu'elles se situent au niveau tactique, 
opérationnel ou stratégique



Exemple
Rassemblements pro-LEMON sur le site de protection des civils de WINFORNIA. 
Situation Le 18 avril 2019, des personnes déplacées à l’intérieur de leur propre pays 
ont manifesté dans le calme sur le site de protection des civils de WINFORNIA
(GR12345678) pour célébrer la levée de l’assignation à résidence de John LEMON. 

Observation S2. Étant donné la répartition ethnique du site de protection des civils 
de WINFORNIA (80% RONDA et 20 % TUTU), l’appui apporté à M. LEMON n’a rien
d’étonnant. Ces types de manifestations s’inscrivent dans le droit fil de la tendance 
actuelle, et ont été observés précédemment sur les sites de protection des civils de 
JUBAR (GR14567890) et de DUKA (GR16456457). Fin des observations. 

Appréciation S2. Il est probable que M. LEMON prenne confiance au vu des 
manifestations et profite de la plus grande liberté de mouvement qui lui est
accordée, tant physiquement que politiquement, ce qui augmentera son crédit
auprès des personnes déplacées à l’intérieur de leur propre pays. Il est fort probable 
que ces manifestations se reproduiront au cours des prochaines 72 à 96 heures, 
même si la MINUGAR les décourage. Il est improbable que ces manifestations 
deviennent violentes, car les personnes déplacées à l’intérieur de leur propre pays 
souhaitent obtenir une assistance continue de la part de la MINUGAR. 
Fin de l’appréciation.



Activité d’apprentissage –
Regard critique sur un INTSUM 



À retenir
• Des renseignements qui ne sont pas diffusés à ceux

qui ont besoin de les connaître n’ont pas de valeur.

• Les renseignements faisant état d’une menace de mort 
évaluée doivent être communiqués immédiatement.

• Au stade de la diffusion, on doit s’assurer que 
les renseignements sont communiqués au bon moment, 
que leur volume et leur qualité sont appropriés
et qu’ils sont communiqués aux bons destinataires.



Questions
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