
Lesson 3.6
Intelligence Support to POC 

Planning



Content

• Introduction

• POC Planning Structure

• Intelligence Inputs



Learning Outcomes 

• Explain why POC Planning is important

• Identify intelligence inputs to POC Planning



POC Mandates



POC PLANNING



POC PLANNING

UN Regional HQ
- Political
- Security (Military)
- Humanitarian 

Unit Planning
Unit Plan is endorsed and 
approved by Sector 
Commander
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efforts focused here for groups 

associated with a high-risk criteria
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VULNERABILITY
How vulnerable 
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groups/location

s to Threat 
Actors?
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Take Away
• In parallel to the MDMP, each level of command 

will conduct POC planning that Intelligence 
Analysts need to support

• Analysts need to understand the products of POC 
planning in order to provide products that assist 
planners

• The only difference between threats to force and 
threats to civilians is perspective
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