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SBE CPOC

c

b

a Reinforce the knowledge acquired during the delivery of 
the CPOC conceptual, legal and operational modules

Use the knowledge gained to solve a scenario based on 
real-life events encountered in UN peacekeeping missions

Incorporate CPOC considerations into unit/individuals’   
existing decision-making planning methods 

SBE Objectives
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Situation



SBE CPOC

Country Background 
• Fictitious country with borders with three

other countries (N,W,S,) and a coast on the
East.

• After years of violent conflict between GOC and
rebel forces (MPC, CISC), a ceasefire was agreed
on 15th May 2016 and a peace agreement (Kalari
Treaty) was signed on 19th May 2016

• UNSC Res. 1544 (22 May+3 2016) authorised
the establishment of the UNAC under Chapter
VII



SBE CPOC

Population Background
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UNAC UNPOL Deployment

Deputy-Chief of 
Operations for FPUs 

Head of Police 

FPU 2

Chief of Operations 

Staff

Regional Command 
UNPOL 3 

Regional Command 
UNPOL 2

Regional Command 
UNPOL 1 

Individual 
UNPOL  

Regional Deputy-Chief 
Ops FPUs 2  

Advisory role

Regional Deputy-Chief 
Ops FPUs 1  

FPU 1

Individual 
UNPOL 

Individual 
UNPOL  

Regional Deputy-Chief 
Ops FPUs 3  

FPU 3



COMMANDER

MECHANICS

PERSONNEL

ADMINISTRATION

DEPUTY 
COMMANDER

CHIEF OPS

OPERATIONS

DUTY 
OFFICERS

LIASION 
OFFICER

SECCIONES
1 TENIENTE / ALFÉREZ

3 SUBOFICIALES
28 CABOS / GUARDIAS

SECCIONES
1 TENIENTE / ALFÉREZ

3 SUBOFICIALES
28 CABOS / GUARDIAS

3 PLATOONS
1 LIEUTENANT
4 SERGEANTS
27 OFFICERS

CHIEF LOGISTICS
1 LOGISTIC OFF.

1  SERGEANT          
9   OFFICERS  
2   DOCTOR

6 MED. ASSISTANT

FPU - ORGANISATION CHART

TOTAL: 160

4 PLATOONS
1 LIEUTENANT
4 SERGEANTS
27 OFFICERS

SBE CPOC

MEDICAL



Academic 
Requirements 

SBE CPOC



Requirements
By Working Group:
• Brief Situation Analysis
• Threats and Risks Analysis
• Operational coordination
• Scenarios

SBE CPOC



Working Groups

G 1 G 2 G 3 G 4

SBE CPOC



Exercise Requirements
• Course Day 4 (Thursday) @ 0900 – 1000

– Situation Orientation and Awareness

• Course Day 4 (Thursday) @ 10:00 – 12:40 Exercise 1

– Preparation 10:00 – 12:30 hrs.
– Presentation 13:30 – 14:15 hrs.
– (10 min. presentation – 10 min. feedback x 2 groups – 5 min. recap.)

• Course Day 4 (Thursday) @ 14:30 – 16:30 Exercise 2
– Preparation 14:30 – 16:30 hrs.

• Course Day 5 (Friday) @ 14:30 – 16:30 Exercise 2
– Preparation 09.00-09.45
– Presentation. Friday 13 December 09.55-10.40
– (10 min. presentation – 10 min. feedback x 2 groups – 5 min. recap.)

SBE CPOC



Supporting 
Documents

SBE CPOC



UNAC Operational 
Documents Background

• UNSC Resolution 1544 UNAC
• UNSC Statement
• UN Country Study
• UN Technical Assessment Mission Report
• Police CONOPS
• Directive on the Use of Force
• SBE Matrixes
• OPS Order Template
• FPU organization

SBE CPOC



Threat Analysis Matrix

What Who Whom Where When Why How



High

Medium

Low

likelihood

im
pa

ct
Risk Analysis Matrix



Summary of intended COAs
Threats Prevention Preemption Response Consolidation



Questions?
SBE CPOC
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