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Role of the Deputy-Chief of Operations for
FPUs

In DPKO missions where several FPUs are deployed, the
primary deputy of the Chief of Operations for the police
component shall be the Deputy-Chief of Operations for
Formed Police Units (formerly known as FPU Coordinator).

While the Deputy-Chief Ops (FPU) is under the authority and
command of the COO, he/she also has a direct advisory role
towards the HOPC on pertinent issues related to FPUSs.

All FPUs are subordinated to the Deputy-Chief Ops (FPU)
unless he/she delegates this authority to regional UNPOL
commanders/coordinators.



FPU Advisory / Coordination Unit

« To facilitate the tasks of the Deputy-Chief Ops (FPU), an FPU
support office shall be established.

* In large mission areas in which the police component as a
whole follows a regional structure and a number of FPUs are
deployed, it may be necessary to establish a representative of
the Deputy-Chief Ops (FPU) in each region.

« The FPU Advisory/Coordination Unit serves to support the
DCOPS(FPU) in his/her responsibilities including decision-
making, planning, supervision, coordination, liaison, and
administration, among others .



Centralised Model

Specialis ed capacities

Head of Police Component

A
Advisory |
' | Chief of Operations
- Deputy-Chief of
- Operations for FPUs
Staff
FPU FPU FPU
Regional Command Regional Command

UNPOL UNPOL

Regional Command
UNPOL

Individual UNPOL Individual UNPOL

Individual UNPOL




Regional Model
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Mixed Model with Regional Deployment with Operational Reserve at
Headquarters
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Tasks for FPU’s Advisory Unit

Advise Mission UN Police Commissioner, and Police Regional
Commanders on operational matters related to FPUs;

Coordinating the administrative and logistical needs of the Mission
Formed Police Units .

Assisting in the assessment and evaluation of the FPU members
due for deployment to the mission area, participating in the Pre-
Deployment Assessment of Readiness (PDV/AQOC).

Develop deployment and operational plans, guidelines and policies,
as well as training manuals for the of FPU,

Liaise with the local police service for assistance and support in
situation of public order management;



Tasks for FPU’s Advisory Unit

Liaising with the management level of the local police in the
Initiation, formulation and development of training guidelines and
programs for the specialized police units of the local police service;
Report to UN Police Commissioner on activities of FPUs;

Liaise with Mission COE Unit and conduct regular COE inspections
In the field.

Coordinate with FPU Advisor in UNHQ-NY on FPU related matters;

Other matters tasked by UN Police Commissioner related to UNPOL-
FPU mandate.
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FPU’s OPERATIONS CELL
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FPU’s PERSONNEL &
FINANCE CELL
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FPU’s LOGISTICS CELL
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FPU’s TRAINING CELL

FPU’s Training
Advisors (2)

GOAL:

- Maintain the in-mission training regime of FPUs.

- Train to standardize the FPU’s operational procedures
according to FPU’s guidelines

- Plan and organize joint FPUs Exercises (FPUs/ Local
LEA)




FPU’s LIAISON/ADVISORY

at Regions

FPU’s Liaison
Advisors (2)

TASKS:

- To coordinate and oversee the operational
engagement of the FPUs deployed away from HQs.

- To maintain regular in-mission training regime.

- To serve as FPU Advisers to the UNPOL Regional
Commander




Requirements

Human Resources:
UN Police Officers English-French speaking, with special
policing skills in operations, administration &
management of FPUSs

2 Civilian staff
(administrative & language assistant )

(at least 2 FPU Liaison officers in each Region HQ where
FPUs are operating away from MHQs )

Logistics :
Office space for UN/IPO staff
(IT, Comms, vehicles)




QUESTIONS
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