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Module 1: WN-CIMIFCOWERVIEW —LFMNIT L1: INTRODWHCTION

INTRODUCTION TO CIVIL-MILITARY COORDIMNATIOMN

United Mations Civil-Military Coordination
refers to the coordination between
civilian and military
within the UM System,
here in the context of a Peacekeeping operation.

= UMN-CMCoord is defined as the essential dialogue and interaction between
ciwilian _and military actors in humanitarian emergencies to protect and
promote the humanitarian principles.

=UMN=-CIMIC refers to a military function which contributes to
facilitating the interface between the military and civilian
components, as well as with the humanitarian and development
actors in the mission area, in order to support UM Mission
objectives.
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Module 1: UN-CIMICOWVERVIEW —UMNIT 1: INTRODUCTION

INTRODUCTION TO CIVIL-MILITARY COORDINATION

General considerations

= Civil-military coordination is the interface between:
- Political, security and Peacekeeping objectives;
- Humanitarian, development and peacebuilding objectives.

= Two factors drive the need for better mission coordination:
» Complexity and interdependency of the environment;
» Limited resources— human and financial (“Exploit
opportunities™).

= UN-CIMIC should be understood within the dual role of the military:
o Ensure a safe and secure environment;
o Make resources available in support of Mission mandate.
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Maodule 1: UN-CIMICOWVERVIEW — UNIT 1: INTRODUCTION

INTRODUCTION TO CIVIL-MILITARY COORDINATION
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: UN MISSION

MILITARY

: DEVELOPMENT &
: UN-CIMIC “il[smmminpn|):| HUMANITARIAN
: = 2 ACTORS

: | POLICE CIVIL
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Module 1: UN-CIMICOWVERVIEW — UNIT 1: INTRODUCTION

ESSENTIAL BASIS OF UN PEACEKEEPING

Peacekeeping fundamental principles

+“Consent of the Host state
= Role to mowve the Peace process forward while maintaining cooperation of the parties
= Political and physicalfreedom of action needed for Missionto carry out its mandate

+ Impartiality
= Crucial to maintainingthe consent and cooperation of the main parties
= Different from “Meutrality™

+ Mon-use of force, except in self-defense & defense of mandate
= Defense of United Mations personnel and property

= Mandate implementation such as Protection of Civilians

= Measure of lastresort

= Framed by ROEs and DUF
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Module 1: UN-CIMICOVERVIEW —UNIT 1: INTRODUCTION

ESSENTIAL BASIS OF UN PEACEKEEPING

| Peace support Activities l

CONFLICT
PREVENTION
Conflict
PEACE- PEACE
MAKING ENFORCEMENT R

Cease-fire

v
POST-CONFLICT PEACE-BULDING AND__ A

PREVENTING RELAPSE TO CONFLICT _ = Political
% Process
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ESSENTIAL BASIS OF UN PEACEKEEPING
| “TRADITIONAL” MI55ION5|

~ Consists almost entirely of one component (normally the military).
~ May or may not have an SRSG as mission chief. [normally HOM=HOMIC)
~ Hawe mostly inter-state conflict and security mandate

~ Examples:

= United Mations Interim Security Force for Abyei
(UNISFA)

= United Nations Military Observer Group in India
and Pakistan [UNMOGIP)

= United Mations Disengagement Observer Force
(UNDOF)

= Limited spectrum of action, but more specific responsibilities for UN-CIMIC
officers under the control of the HOMC: liaison with NGO's, confidence building
with Locals, community outreach programmes.
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Module 1: UN-CIMICOWVERVIEW —UNIT 1: INTRODUCTION
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Module 1: UN-CIMICOWVERVIEW —UMNIT 1: INTRODWCTICONMN

ESSENTIAL BASIS OF UN PEACEKEEPING
INTEGRATED MISSIONS

Integrated missions = current generation of multidimensional
peacekeeping operations

Integration requires:
+ Shared wision and strategic objectives
= Integrated planning and operations — common “frameworks”
~ Agreed outcomes, timelines, and responsibilities —lead office or agency

= Mecessity for UMN-CIMIC officers to
understand the “ins and out™ and implement
Pre-Coordination and Current-Coordination
process between all components.
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Module 1: WN-CIMICOWERVIEW —LUNIT L1: INTRODWHCTIHOMN

OFFICIALUMN GUIDAMNCE
| UM Capstone doctrine, 2008 |

= Principles and Guidelines to manage complex crises
that pose a threat to international peace and security.

= Beyond simply monitoring cease-fires, today's multi-
dimensional peacekeeping operations are called upon
to facilitate the political process through:

- Mational dialogue and reconciliation [MDR)

- Protection of Civilians [(POC)

- Promotion of human rights (HR)

- Restoration of rule of law (ROL)

- Security sector reform (SSR)

- Disarmament, demobilization and reintegration of combatants (DDR)
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MModule 1: UMN-CIMIFC OWERWIEW — UM L: INTRODWUSCTIHOMN

OFFICLALUMN GUIDAMCE
DPKO/DFS UN-CIMIC Policy 2010

-~ Conce pt formilitary interface betarean
- PMandate-driven political and security objectives

- Humanitarian, dewvelopment and peacebuilding
objectives

- Twwo main objectives:

- Manage interacton bretevsen military and civilian
actors

- Support an enabling e nvironmentforthe
implementation of the mission Mmandate

- Twro coretasks:
- Ciwvil-rmilitary liaisonand infomation-sharnng
s Ciwvil as sistance (mission support and cormrmu mnity
support)
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Module 1: UN-CIMIC OVERVIEW — UNIT 1: INTRODUCTION

OFFICIALUN GUIDANCE

Other relevant policies, guidelines and documents I

Or'- 'rr;: Use of

Foreign Military a

Civil Defence 2’..2‘,‘,'.
In Disaster Relief —

Updated Movembar 2006
(Revision 1.1 Novembaer
2007y
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Module 1: UN-CIMICOVERVIEW —UNIT 1: INTRODUCTION

OFFICIALUN GUIDANCE

Data-base driven UN websites |
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Module 1: UN-CIMIC Overview— Unit 2: Core principkes

UN-CIMIC CORE TASKS

> Civil-military liaison and information-sharing

Management of civil-military
interaction to implementthe
owverall mission mandate.

= Support to Mission
- Support tothe community
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Module 1: UN-CIMIC Overview — Unit 2: Core principkes

UN-CIMIC Core tasks

Civil-Military Liaison and Information-Sharing

= UMN-CIMIC Officers should:

~  Act as the first point of entry to the military component for ChW & POL

+  Ensure a mutual understanding between MIL, C & POL

~ Implement interactions based on an agreed appropriate
framework/process

= In most cases, this collaboration take
place through integrated field coordination
structures and will be formalized in the
integrated strategic framework (ISF]).
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Module 1: UN-CIMIC Overview—Unit 2: Core principles

UN-CIMIC CORE TASKS

| Civil assistance |

> Mission Support to benefit Mission components:
= Use of military assets to support other mission components

= Security, logistics, intelligence, etc.

» Community Support to benefit local communities:
= Indirect support to community capacity-building
= By, with, and through external civilian partners

255
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Module 1: UN-CIMIC Overview — Unit 2: Core principles

Optional Learning Activity and discussion
Visualizing UN-CIMIC

Time Required: 20’

05 minutes | Activity introduction and instructions:

The Sketch on the next slide, drawn by a former UNMIL G9 Chief,
aims at illustrating the UN-CIMIC action in the overall Peace process.
- Could you try to explain it ?

- What’s your point ?

- Could you find, from your experience, a more generic draw to
illustrate how the UN-CIMIC could help the mission?

05 minutes | Syndicate discussion -

05 minutes | Debrief in syndicates

05 minutes | Debrief in the plenary group

—
I
T

DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2012 == 11

Module 1: UN-CIMIC Overview — Unit 2: Core principles

UN-CIMIC ACTION: the UNMIL Example

Ciiwil-Miilitaxy
Echelons off Assistamce

=2

/

DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2012 == 12
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THE UN MISSION HQS

“Traditional” Mission

Example of Military Observers Mission HQs

Force Commander ’

Head of Mission

1
‘ Chief of Staff Chief Military Observer
(cos)

U-Staff organisation _ Fotical
including U9 CIMIC —

fiiies
e DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2013 == 4
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES
THE UN MISSION HQS

@ “ Integrated Mission ”

Mission UN COUNTRY TEAM
Chief of Staff (UNCT)
1 L= A==
UMICEF
Jaint hission |.|n|nt Operations | | Conduct & | | Best | UNHCR |
[Analysis Certre Centre iscipline Practices
OHCHR !
WER
WHO |
(P} DSRSG NEOs ]I
|:_I _______________
I 1 1 1 L
Political DODR SR Public Electoral Civil
Aftairs Information Assistanc Affairs
P Chiled Gencder HIMAIDS
Protect Issues

FC UNFORCE

1
UN BATTALIONS/ U-STAFF

MILOBS

As an example ‘ RC = Resident Coordinator
HC = Humanitarian coordinator

A
) DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2013 == 5
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES

THE UN MISSION HQS
Integrated Mission
Standard U - Staff Model

Control
Coordination

I FHQ component
[ integrated Mission component Force Commander Tegal
E Optional component (FC) Adviser

Military
Assistant

MTTary
Public

JMAC H
: “nlormuﬁon
----- 5 i § Marshal
Iss/JLOC | Chief of Staff (COS) ]
IMTC il
Military

u-1 u-2 u-3 u-4 U-5 U-6 uU-7 uU-8 u-9
PER INTEL OPS LOG Plans COMM TNG ENG CiMmIC

‘ As an example ‘
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES

THE UN MISSION HQS

’ Standard modified U - Staff Model ‘

Control
Coordination
FHQ component

Integrated Mission component
Optional component

JMAC

Office of HQ Military
Support Assistant

Force Commander
(FC)

| ‘Military
Assistant
I Deputy Force Commander I
(DFC)

Military
Assistant

| Chief of Staff (COS) |

Ao & Protocol
Finance

Legal
Adyviser

DCOS OPS

u-6 u-1
comMm PER

As an example ‘

(3 12000 1) 6 000) 5 aie 15 555 8503 551 ulin o ozl s @
o pler o il Ul LS OIS ) (U Ry sl et

RICAN]

dgoll ool A1 #3505 D
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THE UN MISSION HQS

Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES

Integrated Mission

Standard Modular structure model

Control
Coordination

Force Commander |

Military
Assistant

Legal
FHQ compor‘ien‘( Adyviser JocC
Integrated Mission component Military
"""" Optional component Assistant
Bepuly Force JMAC
fary
Public
MILOB/ Military Information :
MLO Assistant =
IMTC [ chiefotstati(cos) | Marshal Iss/JLoc

DCOSs
Operational Service

Best
Practice

Evaluation

DCOS
Operations

Maritime
Ops

DCOS
Operations Su

u-4 u-9
LoG cimic
u-8
NS EOD
=
Human Child
Rights Profection

‘ As an example
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UN-CIMIC STRUCTURE

’ UN-CIMIC generic branch ‘

Chief CIMIC
(C-u9)
|

Deputy Chief CIMIC (DC-U9)

Al cimic Coordination
Planning Operations
DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2013 == 9
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UN-CIMIC STRUCTURE

‘ Staff and liaison structures ‘

> Operational Level
= Chief UN-CIMIC Officer
= Plans, Operations and Coordination Officers
= UN-CIMIC operators

> Tactical Level
= Sector and Battalion UN-CIMIC Officers and Staff
= “Independent Commands” (e.g. MONUSCO Force Intervention BDE)

» UN-CIMIC Coordination and Liaison Officers

= Liaisons to Military Commands — Sectors, Associated Commands
= Liaisons to Civilian Structures — Humanitarian, etc.

DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2013 == 10
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & PERSONMNEL

UN-CIMIC STRUCTURES

| Example of a U9 Organizational chart (UNIFIL) |

e | standardised terminology: U2 |

Depuly Chist
UN-CIMIC [J5)

| Operations
@ AN-CINIC e -
Plans Dffic-sr DT [T e
UN-CIMIC Flans Operalions
Eargeand ‘Bangeantd
J§ Fsafor 1 J8 Smcbor 2 UB-CINIC *Poessibbe UN-CIMIC Lisisons
Lialsom OfMioer Lizlsom Officar Lialsom Ao « Humarntarian
. . o
[ Coordination ] » IMAC
» BT
» OFRC — DYSREE Recwery & Gowersands
‘Baodor 1 M- Baodor 2 UMW- . g.l'nwil'ﬂ ™
CIMIC Ofosr CIIC Ofiosr
» DYSREE Ral
» LINPOL
Endiamon L. Endamon L » Civil Aftairs
CINIC Offosr CIMIC Offosr
ity DPHD & DF & ITE == UN-CIIC BT 154 Edifion — 2014 == 11
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES

Example of UNIFIL Chain of Command

UNIFIL
HoM/FC

REGION
SENIOR POLITICAL
FUNCTIONAL
SECTOR CDR S
TOWN
| SECTOR COS
COORDINATION FUNCTIONAL
o

BATTALION
CDR
VILLAGE

DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2013 == 11
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Module 1: OWVERWIEWVY OF UN-CIMIC — Unit 3: STRUCTURES & PERSONMNEL

UN-CIMIC STRUCTURES

|Ref|er."|:i|:|ns about Operational and Tactical Linkage |

+ The operational level promotes tactical level
success through:

= Operational guidance
= Mission leadership approval of projects

= Operational-level resources

2.i/ DERDEDEEITE == UNLCIMIC ETMC 15 Edion — 2014 == 13
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UN-CIMIC PERSONNEL

Skills Required by UN-CIMIC Officers:
= Liaison and Information-Sharing
= Coordination
= Adaptive Planning
= Operations — Project Management
= Communications
= Negotiation and Mediation

“A good soccer player plays
where the ball is.

A great soccer player plays
where the ball is going to be.”

DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2013 == 17
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Module 1: OWVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & PERSONMEL

Learning Activity and discussion
Drafting Terms of references
Time Required: 20°
05 minutes | Activity introduction and instrudthions:
The goal of this LA is to take into consideration what has been seen
prewviously in this Unit and to draft Terms of references for positions
pertaining to UN-CIRIC:
»  Chief of UN-CIMIC (LS}
=  Operation Qfficer (L9}
= Plams Officer (L9}
= UN-CIWIC operator (NCO)
=~  Sectory Battalion Officer

Instructor may assign to each syndicate one position among others.

03 minutes | Syndicate discussion
10 minutes | Diebrief in the plenary group

) DFEHD B DFRITE == UNLCIAIC BT 15t Edilon — 2004 == 15
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UN-CIMIC PERSONNEL

“ Example of Terms of Reference: Plans Officer (U9) “

Under the direction of the (Deputy) Chief of UN-CIMIC (U9):

= Assists the J9 in the preparation of UN-CIMIC plans, SOPs, and directives;

= Assists the Deputy J9 in J9 UN-CIMIC project and task management;

= Assists the Deputy J9 in Mission UN-CIMIC training and education management;
= Assists the Deputy J9 in UN-CIMIC information and document management;

= Liaises and coordinates with operational-level civilian with respect to UN-CIMIC
plans functions;

= Provides input to UN-CIMIC assessments and briefings as appropriate;

= Supervises the UN-CIMIC Plans Sergeant.

DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2013 ==
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Module 1: OVERVIEW OF UN-CIMIC — Unit 3: STRUCTURES & CAPABILITIES

UN-CIMIC PERSONNEL

H Example of Terms of Reference: UN-CIMIC Sergeant (NCO) H

Under the direction of the assigned UN-CIMIC officer:

= Executes UN-CIMIC administrative and information management functions;
= Provides administrative assistance to UN-CIMIC tasks, projects and trainings;
= Maintains accountability of personnel, property and equipment readiness;

= Performs physical or virtual CIMIC center operations sergeant tasks, as
appropriate;

= Prepares briefings and documents as directed;

= Performs driver functions and other duties as assigned by the appropriate UN-
CIMIC officer.

DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2013 ==

UN-CIMIC PERSONNEL

H Example of Terms of Reference: Sector/ Battalion Officer H

Under the direction of the sector/unit commander or chief of staff:

= Liaises and coordinates as appropriate with other partners at a Sector/ Unit level
(CMCoord, Civil Affairs, MEOMs, UNPOL/FPUs, PIO, NGOs , and other local actors);

= Oversees conduct of civil reconnaissance to provide the commander situational
understanding of situation in the AOR and recommend UN-CIMIC courses of action;

= Provides UN-CIMIC assessments in accordance with the Mission UN-CIMIC SOPs;
= Plans, coordinates, and oversees execution of UN-CIMIC projects in-Sector/ Unit
= Synchronizes Sector/Unit UN-CIMIC and AOR information operations;

= Provides training and education for sector or unit UN-CIMIC officers and related
civilian personnel.

s

DPKO & DFS/ ITS == UN-CIMIC STM/ 1st Edition — 2013 ==
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SUMMARY

8 There is no one-size-fits-all model; each UN-CIMIC
structure should be adaptable to the situation and
Mission.

8= UN-CIMIC is more an affair of Coordination that
Command & control.

8—= Operational and tactical levels are mutually
supportive.

8= UN-CIMIC is more a mind-set than a skill-set.

DPKO & DFS/ITS == UN-CIMIC STM/ 1st Edition — 2013 == 21
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Maodule 1: UN-CIMICOWVERVIEW — Unit 4: DEVELOPMENT OF UM COMNCEPT

HISTORICAL PERSPECTIVE
| A brief history of CIMIC |

¥ Civil-military coordination=as old as
warfare

+" International Committee of the Red
Cross

+ Hague and Geneva Conventions

+" Founding of the United Nations

Y
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Maodule 1: UN-CIMICOWVERWVIEW — Unit 4: DEVELOPMENT OF UN COMCEPT

HISTORICAL PERSPECTIVE

Progression of UM approach on CIMIC |

=2 1292: Establishment of the Inter-Agency Standing
Committee (IASD), primary mechanism for inter-
agency coordination of humanitarian assistance

0 1984: Guidelines onthe Use of Foreign Milkary and Secretarp-Bamersl Niests witn 145 Princpeis o
Civil Defence fAssets in Disaster Relief | Oslo Humanitarien Resporse 30 Decsmber 2004

Guidelines)

0 1988: Creation of the Office for the Coordination of
Humanitarian Affairs (OCHA)

2 2001: Report of the Panel on United MNations Peace
Operations (the “Brahimi Report”)

OOHA MEBETING: “ADVARCOING PLIBLIC-PRIVATE
PARTHRIERSHIP IN RESPONSE TO SUOBAL DISASTERS™

ity DPRO & DFS TS == UM.CIMIC: ETM 158 Edition — 2014 == 5
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Module 1: UN-CIMICOWVERVIEW —LUinit 4: DEVELOPMENT OF UN COMCEPT

HISTORICAL PERSPECTIVE
Progression of UN approach on CIMIC

a 2002: DPKOQ Civil-Military Coordination Policy :
Interaction between milktary elements and .
humanitarian and developm ent organizations :‘;—_f_'::—‘ S
and the local civiian population
Prory
= 2003: Guidelinesonthe Use of Military and
Civil Defence Assetsto Support UN o e T o

Humanitarian Activities in Com plex sl qum-comcy

Emergendes (MCDA Guidelines)

4 2008: UM Peacekeeping Operations Principles e |
and Guidelines (Capstone doctrine) L i
=2 2010: 2010: DPKO/DFS UN-CIMIC Policy
EE
s/ DFHDEDFEITE == UN-CIMIC ETMY 154 Edibion — 2014 == -
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Module 1: UN-CIMICOWERVIEW —Uinit 4: DEWVELOPNMENT OF LN COMCEPT

CONMNSIDERATIONS ABOUT COORDINATION

Coordination = Making things, people and parts function
together efficiently in an organized way.

Coordination is a shared responsibility facilitated by liaison and common training
Cooperation = Working together fora common purpose.
Co-existence = Living in peace with another or others despite

differences, especially as a matter of policy.

Coordination

Coexistence Cooperation
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Module 1: UN-CIMICOWVERVIEW —Unit 4: DEVELOPMENT OF UN CONCEPT

CONSIDERATIONS ABOUT COORDINATION

Range of Interfaces for Civilian-Military Liaison

Coantstancs Range/Continuum of Strategies of Approaches

Comparation

Eh sy z fanss

Conduit Liaizon Armangements Co-location

At a minimum, the responding military and civilian actors must coordinate in critical areas in orderto
enhance cooperation and co-existenceand minimize competition and conflict security, logistics,
communications, transportation, information and health,

pEE
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“Everybody wants to coondinate but nobody wants to be coordinated”

Factors impeding coordination:

=

=

=

=

Si DFRDEDFETE == UN-CIMIC ETM 154 Edtion — 2014 == 10

Module 1: UN-CIMIC OVERVIEW —Unit 4: DEVELOPMENT OF LN COMNCEPT

CONSIDERATIONS ABOUT COORDINATION

Coordination challenges

Managing Expectations:
Competitions and conflict = Your own

= Those you work for

= Those you work with

= Those you are trying to help

Multitude of disparate actors

Disparate activities and
interests

Cost of coordination
Language and cultural gaps

Differences in values, principles
and mandates

Authority vs Coordination
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Module 1: UN-CIMIC OWVERWVIEW —Unit 4: DEVELOPMENT OF UN COMNCEPT

What UN-CIMIC is not

| Misconceptions to be avoided: what UN-CIMIC is not |

= MNOT an Operations doctrine
= UMN-CIMIIC training will not be a substitute for doctrine, but it will help to
operationalize the UPMN-CIMIC policy through policy-based guidelines
= Mational CIMIC approaches may apply; howewer, only as they are compliant

writh UWM-CINMIIC Policy and mission mandate

= MNOT “Public relations™
= A common misperception of civil-military coordination
= Mational contingents may conduct public relations activities within reason.
but They cannot call them “UMN-CIMICT activities
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Module 1: UN-CIMIC OVERVIEW —Unit 4: DEVELOPMENT OF LN COMNCEPT

What UN-CIMICis not
| Misconceptions to be avoided: what UN-CIMIC is not

- NOT “Winning Hearts and Minds”

» Discouraged under the Capstone Doctrine
» Counterproductive: short-term, limited in effect, and full of risks
and dangers

- MNOT mostly a direct action (not a “only QIPS action™)

= MNOT “Intelligence”
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Module 1: UN-CIMICOVERVIEW —Unit 4: DEVELOPMENT OF UN CONCEPT

Learning Activity and Discussion
Presenting & Comparing CIMIC Concepts

Time Required: 30
30 minutes | Achvity introduction and instrudbions:

Participants are invited to present some CIMIC concepts that they
haove experienced in their career, and engage a group discussion
related tothe Common points or Differences with the UN-CIMIC
concept.

At this stage, this information sharing will also allow Trainers and
participants to have a better picture of everybody’s experience.
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Module 2: MISSIO0ON ENVIRONMENT — Unit 1: KEY FARTNER S

MISSION COMPONMNENTS PARTNERS
|  Military Experts on Mission (UNMEMs) |

= UNMOs: Military cbservers
= MLOs: Military Liaison officers
= MILADs: Military advisers

* Areas of collaboration
= Observation, Monitoring and Reporting
= Liaison — Leveraging established relationships
= Coordination — Database sharing for capacity development
assistance

= “Rules of cooperation” must be established
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTNERS

MISSION COMPONENTS PARTNERS
UNPOL (IPOs)

Z\oE

= Support to reform and restructuring of national capabilities
= Operational support to Host Nation law enforcement
= Interim policing and law enforcement, as mandated
= UN Police and UN-CIMIC must liaise and coordinate with each other
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTMNERS

MISSION COMPONENTS PARTNERS
Formed Police Units (FPUs)

= Ensure safety, security and assist in public order
= Internal security missions, more flexible, and less wisible
= Limited capacity-building capacities, but may provide assistance to UNPOL

capacity-building on a case-by-case basis

= FPUs and UN-CIMIC should, at the minimum, liaise and coordinate
with each other

FEE
F i
Sy DIPRO £ DF & T8 == UN-CIMIC ETM! 151 Edifion — 2014 == s

Jb eedd) s 8 lazeg iiize db,s iy L ASCal) ab il wlisy el
Jlst (3 Wl sull o1 abga ooy 20l STy ) ) olles
i bl aesg dal 42 Slaeiz Oy 1all] e delad oag Lalul alal alad) §)15)

i

ASTabadl fos by @ 1 2a1 sl STk ab 2)l Sy (slasy @
S olabdl i ) (3 as ¥ alds Sy oy Sl el Y1 ol L2


http://www.un.org/en/peacekeeping/sites/police/index.shtml

-72-

el vl ot sl oS an L2 (2 Sl Slgdl Lgnss g1 eyl
g ST ISy bydll

G S il e el bl i) Al ple) e e S 5Ly @
(Call A b5 slasy L) el Sae) oa1 el L) pus OF ol
S e W Sl el alladl B)1s) U (3 Lo Y

Sl ey JUae ) el Bl U ) Al ab i) sumg b s Ll ey
@ ) W a e o pually 2007 le/oW 05530 @ L @
(o eaIBST/ Ly

el 0ezzdl O

Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTHNERS

MISSION COMPONENTS PARTNERS
UN Civil Affairs

Representation, Monitoring, and Facilitation
= Mutual understanding prior to establish ongoing liaison to identify and
exploit opportunities for civil-military synergies.

Confid ence-Buildin, Conflict Management, and Reconciliation
= UN-CIMIC liaison with HMN and coordination of "community support” is
therefore by, with, and through Civil Affairs

Support to State Authority
= UN-CIMIC activities must be coherent, coordinated and consistent with
mission objectives through Civil Affairs.
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Module 2: MISSI0ON ENVIRONMENT — Unit 1: KEY PARTMER &

MISSION COMPONENTS PARTNERS

Substantive components partners (examples)
O DDR/SSR

= UMN-CIMIC can greatly assist through civil assistance activities

O _Mine Action Service
= Source of Interagency and multi-component coordination

2 Gender Adwvisory
= UMN-CIMIC Chief could be appointed as the “Military focal point™ to support liaison

between “mission gender unit” and “local women's organizations™

2O_Human Rights
= UN-CIMIC must apply the UN HR Due Diligence Policy before supporting non-UMN force
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Module 2: MIS 50N ENVIRONMMENT — Unit 1: KEY FARTNER S

MISSION COMPONENTS PARTNERS
| Substantive components partners (example of organisational chart) |

UM COUNTRY TEARM
ILMET)

1 = 4
: wee”
'_ .
Hi :
H - H

ppp————.

= ™)
(=]

]

1
un S Thes) saTTALEONE" MLdes
=cl. JH-CIMIC Lialson
ofTicars

A= an example |

PR
B
Sy DFNO S DFE TS == UN-CIMIC BTMY 151 Exdition — 2014 ==
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Module 2: MIS5I0N ENVIRONMENT — Unit 1: KEY PARTNER S

UN AND HUMANITARIAN COUNTRY TEAM

UN COUNTRY TEAM - UNCT
Coordination body at the country level, dealing with
Development issues
and chaired by the UN Resident Coordinator

=  Spurce of knowledge, expertise and financial resources
=  Source of full Integration : UNPEOD and UNCT work towards same strategic vision
=  Spurce of full Continuum : PK activities are carried over into development phase

“Delivering as one”

= Important for all UN-CIMIC personnel to:

- share information with UN Country Team
- coordinate activities to achieve max. impact for the population

AL
[ o
i) DFRDEDFETE == UN-CMIC §TM 1sf Edibion - 2014 == 10
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTNERS

UN COUNTRY TEAM

United Nations
7\ ¥
Corr gt;,,‘d/

=unc
UNICEF)
: issioner Workd Health
for Refugees UYUNHCR Organisation
(UNHCR) Voo e S WHO)

OtherUN-related agencies :

Wiz | (@) D wonNe =
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Module 2: MISSI0ON ENVIRONMENT — Unit 1: KEY PARTNERS

UN AND HUMANITARIAN COUNTRY TEAM

HUMANITARIAN COUNTRY TEAM - HCT
Coordination body at the country level, dealing with
Humanitarian issues
and chaired by the Humanitarian Coordinator

Source of country strategy and information to addresthe humanitanan emergency
Ensures operational coordination and Platform for humanitarian operstions
Provides guidance ontheapproprigte use of milicary assats incomplex emergencies

FI

= Important for UN-CIMIC officers to share information
with HCT through established in-country mechanisms

and via OCHA’s UN-CMCoord Officers, who are UN-CIMIC
personnel’s interlocutor for the HCT

.
S/ DPROEDERITE == UN.CIIC 5TW 154 Edibion — 2014 == 12

Module 2: MIS510M ENVIRONMENT — Unit 1: KEY PARTNERS

UN AND HUMANITARIAN COUNTRY TEAM

| Resident Coordinator{(RC) /Humanitarian Coordinator (HC)/ DSRSG ]

o T T ——

z'/f -l‘\x
/ Humanitarian Country Team N
ATTTT TR AR e, Red Cross & Red
UN Cgl'é:‘:w Team ] @ (International ;;3:6:::.,(

Org. for Migrati
FAD (Food & Agriculture Org.) re. for Migration) ICRC
WHO (World Health Org.) IFRC

WFP (World Food Programme)
UMDP (UN Development

National societies

World Bank &

other e )
Programme) International NGO community
UMNFPA (UM Population Fund) i o International
inancia

UMHCR (UM High Commissioner
for Refugees)
UMICEF (UN Children’s Fund)
ll"li-. Other UN specialised agencies ;' /

and national
NGOs

institutions [IFls)

h
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTMNERS

UN AND HUMANITARIAN COUNTRY TEAM

United MNations Development Programme {(UMNDP)
Mew York (UsA)

Mandate
UNDP is the UN’ s global development network,
leads UM agency for peacebuilding and development

= Supports Resident Coordinator (RC) offices
= Leads the Global cluster for Early Recovery
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Module 2: MISEION ENVIRONMENT — Unit 1: KEY PARTMERS

UN AND HUMANITARIAN COUNTRY TEAM
{(“} United MNations High Commissioner for Refugees (UNHCR)

- Geneva [Switzerland)
UNHCR

4 Mandate '/r-} Action for the rights of refugees,

returnees, internally displaced
persons (IDPs) and stateless persons
{Asylum and Migration)

Provide international
protection to refugees
and to seek permanent

solutions for them = Global cluster lead for:
I - Protection
- Emergency Shelter {with IFRC)
u"ch UNHCR and the military - Camp Coordination and
Tow UM e hgancy | A, FIELD GUIDE Management (with 10M)
|
e iy
)‘;,':/ DFHD B DFETE == UN.CIIC ETW! 15 Edifion — 2014 == 15
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Module Z: MISSHON ENVIRONMENT — Unit 1: KEY PARTMNERS

UN AND HUMANITARIAN COUNTRY TEAM

World Health Organization (WHO)
Y 1#} Geneva (Switzerland)

Mandate

furnish appropriate technical assistance and, in emergencies,
necessary aid upon the request or acceptance of Governments

£

= Provides leadership on global health matters, provides

technical support to countries and monitors and
assesses health trends

=2 Global cluster lead for: Health

i
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Module 2: MIS5I0N ENVIRONMENT — Unit 1: KEY PARTNERS

UN AND HUMANITARIAN COUNTRY TEAM

ﬁgWF?% World Food Programme (WFP)
WL Roma (ltaly)
Mandate
objective of eradicating hunger and poverty.

=» Logistics coordination, services, support and infrastructure to the
humanitarian community

= Emergency telecommunications coordination, services and
equipment (with UNICEF)

=» Global cluster lead for: Food Security (with FAQ), Logistics and
Emergency Telecommunications

-
J./ DPROEDFETE == UH-CIMIC: ETMY 154 Ediion — 2014 = 17
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Module 2: MISSON ENVIRROMMEMT — Unit 1: KEY PARTHNER S

UN AND HUMANITARIAN COUNTRY TEAM

Q nited Mations Children’s Emergency Fund {UMNICEF)
MNew York (USA)

Mandate
Advocate for the protection of children’s rights, to
meet their basic needs and to expand their
opportunities to reach their full potential

= 247 global monitoring and early warning capability
=2 Global cluster lead for:

— MNutrition

— Sanitation, Water and Hygiene

— Education (with Save the Children)

—
gty DFRD £ D8 T == UN-CIMIC ETM 151 Edifion — 2014 == 15
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY PARTNERS

UN AND HUMANITARIAN COUNTRY TEAM

| Other Agencies |

< World Bank Group THE
WORLD
BANK
<. UNOPS =
T UNOPS@®

4,

UN Women DU

N 3532
WOMEN E3

Z;/ oerosoFuaTs == UN-CIWIC ETW' 13t Eciiion — 2014 = 10

4’
X

FAO

D

el sl ALY sl et Jgd o) (Joudl G Ao gz Jrany @R

Oty ¢ Joradl ala i) S s 2,8 (sl prandly £ L2 Lol Sl
Asleas¥ lad) old ) i)

Jl ey ccolile) (e (a5l oo dline Log 3 f.,\.?z;“ Lé'j\ Ield 3._35).,\.5\ L..w:él\
A Ol sl Ol ol S

Ohlezma¥) it 2.5 sueloey 480 Bodmy Logd pdd &) adoll Ligad) 2t
) Ol (3 ol plladll (3

o5 el Sledl Lo Slles a5l SLLYI i) ollama) Ol 3 -



http://www.worldbank.org/ibrd
http://www.worldbank.org/ibrd
http://www.worldbank.org/ida
http://www.worldbank.org/ida
http://www.ifc.org/
http://www.ifc.org/
http://www.miga.org/
http://www.miga.org/

-84- 14-56725

G eSoudly bsl) Ades Mg pd ) jleze V) lels Bpd Lol SU

Bl a1 daglane 5,08 85155 (3 ay)lall Sl s oY Sl -
oty AWl Bl 35 Suiay O el Sllee dois e WS sy
o bl 5 T il LY S el ) i) s Slads oSl
shieadl ollas e el e a3l oV e JUl Sl ST, A

U3 A g sl damdl g Jlg cdeially cizly ¢l

LA Sy i) G Blgleneld Bael) oW Bsn a3l Bal) Y ags, @
Pledl o et Lehosy A LY Olaal) asT o el G LS Lgragay
eSS gy Bl s Bt 3 3ELL) 2y Y SULS) s allaas <5187 5!
o Byl STAL sl Bns ay dlpslansl Vs (e Sty 02
AL Joyed) o e ity Eomdd Lo gl 4 xSy i
sl eV Bgdisy GIAL 2 sgdly Akl LLadl 2ol 5jlac ) Sy
Sledl es @ ool sl o asd Bl eV fresy L SLEY)
) deldlly polably lulndl 22w (3 Gl aog 2k Joe (sl 20 SH
el JUWy 58 o) @iy ulald 5 dis e slaeN Jpadl sasloney
doglate Aelnny ¢l pazstl a allad ST 8 Ay O (e Ladley e )

e G Bl i o) BL Olay sl (Y)
Cadad) Slgte 1y 3 (L) delly AN sall Y1 bt 1Yy Jons W
sl o8 (3 aplully N OIS Sl sy cins) )l oY) sy
2SI SV S I b L U S e Jessy L M)
Balad) )11 ¢axly Aoeally 1AV Zlsl sga bl e saE g e ey
Ty Qe Wlal mplodl Wb o en g bl (3 oSl cmlial
SLAEN ey ol 80y oY Ui ae Jules 2hle SULS slasly (ol

WU ) Ly el lslam 1 Ly Ay e sl


http://icsid.worldbank.org/
http://icsid.worldbank.org/
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Module 2: MISSION ENVIRONMENT - Unit 1: KEY PARTNERS

UN AND HUMANITARIAN COUNTRY TEAM

International Non-Governmental Organisations (INGOs)

@% HOPE Hh o
v worldwide world Vision

www hopeww org

Save the Children m
e medical relief, lasting health care
O

&St | =

|| WORLD

o . : -0 A—:.
;E MARIE STOPES /’
INT NATIONA ‘
") MEDECINS
SANS FRONTIERES
‘,;,9/ DPKO & DF &/ ITS == UN-CIMIC ETW' 13t Edifion — 2014 = 20
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Module 2: MISSIHON ENVIRONMENT — Unit 1: KEY PARTNERS
NATIONAL PARTNERS
v Host Nation Government
Central Government Ministries
Provincial and Local Level Government
v Security Sector -
=  Military and Paramilitary g"‘ _
= Police —
v Community Leaders
v’ Local NGOs and Civil Society
Organizations
?,E/’ DFFD & DFETE == UN-CIMIC ETMY 1 5t Edifion — 2014 = 21
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Module Z2: MISSION ENVIRONMENT — Unit 1: KEY PARTMNER S

NATIONAL PARTNERS

= Host government is most important non-UN actor with whom
a PKO collaborates — has most at stake

= UN-CIMIC officers should keep contact, preferably via Civil
Affairs, with:
o Other community and factionleaders
o Religious leaders, women and student associations,
academics, professional organizations, and other parts of
national civil society

= Potential partnerships must considerimpartiality,
representation, inclusiveness & gender issues

ESE
e
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Module Z: MISSMON ENVIRONMENT — Unit 1: KEY PARTMER S

REGIONAL AND INTERNATIONAL PARTNERS

¥ African Union 5[':;‘;;':""“.;;"}
- Major regional organizationin Africa Dhcervers statis
S = Modeled on the United Mations
= Military compatibility —including civil-milimry coordination
- -
el - Eurcpean Union
" League of Arab States
- . S . .
International Grganizationof La Francophonie [QIF) e Frameopimie
- Regional security organizations Some other officisl partners
- MNATO ) — . Chep. Will
. OSCE osce
P urity mna
[ ]
in Burompe
" Other Sub-regional organizations: regional organizations
. ECOWAS .
- CEEAC/ ECCAS ,Q Q
- And 50 on... "".;“,,..
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Module 2: MISSION ENVIRONMENT - Unit 1: KEY PARTNERS

REGIONALAND INTERNATIONAL PARTNERS

Foreign Governments sponsored actors

...such as Member States’ Missions and Embassies and donor agencies.

gize==n. AT

ACINCE TRANCAIST
DEVILOPPIMINT

Some examples:

?/\/é Sldd

b= C"“‘

’\
S, ® ’ ) =
\gm/ J ICA i Uaid
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Module 2: MISSION ENVIRONMENT — Unit 1: KEY FARTNERS

REGIOMNAL AND INTERNATIONAL PARTNERS

Focus on the “Red Cross™

@D
1SRG
International Committee of the Red Cross (Genewa).

— prowvides protection and assistance for victims of war and armed wiclence
—=Promotes international Humanitarian Law

+ ( International Federation

of Red Cross and Red Crescent Societies

International Federation of Red Cross and Red Crescent Societies (IFRC) includes 186
‘Mational Societies” and manages or SUpports programmes in more than 150 countries.
—= Assist millions of the world’s most vulnerable people.

+<C

Mational Red Cross and Red Crescent Societies (“Mational Societies")

P z=
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Module 2: MISSION ENVIROMMEMNT — Unit 1: KEY PARTHNERS

SUNMMARY

v Remember the partners UN-CIMIC officers will hawve to

work with: = Mission components partners
= UMNCT/S HCT
| MNational Partners
| Regional and International Partners

#F— Aot with them as if they were your partners...even if they are
reluctant!

F— UMN-CIMIC should always approach key partners with the idea
of "what can | do to help enable my partners to perform their
tasks rather than hawve the military fill those gaps?™

et DIFRO £ DE S TS e T ey .
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Module Z: UWN-CIRMIFC TN RMESSION ERNAWITROMNMPMENT — Unit 2: MIESSHON COOR D IPAT O

INTEGRATED ASSESSMENT AND PLANNING (LAP)

—

Integrated Assessment and Planning processes

Collective strategy to tackle crisis and consolidate peace

= 1AP allows political, peacekeeping, humanitarian, human rights
and development entities to share a common analysis and

common strategic objectives for peace consolidation, for planning

and implementing responses in conflict and post-conflict settings.
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Module 2: UN-CIMICIN MISSION ENVIRONMMENT — Unit 2: MISSION COORDINATIHOMN

INTEGRATED ASSESSMENT AND PLANNING (l1AP)
| IAP Matrix |

s N |
DPKO Technical [+ 5G report 4-| MANDATE I—-““ b MSN Concept
or DP& 7] ==ses=ment to SC

Dowraft MISH D e A

Mlission Cancept s . -
T 1 Diraft specic plans
TTT T 5:; -TTT CONOPS
i 1
H remestion of | ROE [DPKO)
- 1
1

Lewvel of =enior officer, team leaderor functional spedalist;
. Key Secretaratand Agency representatives;
= Specialized adorson an ad hoc basis

Mission and United Nations Country Team [UMCT) field reps.

Integrated Mission Task Force:

AL
o
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Module 2: UN-CIMIC IN MISSION ENVIROMMENT — Unit 2: MISSION COORDIMNATIOMN

UN-CIMIC AND INTEGRATED ASSESSMENT ANMD PLAMMNING (1LAP)
| Hierarchy of plans in UM Field Missions |

SCf GA MANDATE

[ ] 5F brinss together the combined
1 rrandates of the UM Fiskd Mission and the
[ UM country-wideISF WM ST
I IMEN Corcept tramsistes the poitios
[ MSN COMCEPT irvbervt inbo strategic planning guidance for
I hizsion components.
MILITARY COMPOMEMNT pv— :
o S articulates stratezic intent for
CONOPS the military to schizve an cwers
T e

UMN-CINIC ACTION PLAM

OPORDER develops CONDPS at
Dp=rationalf tactizal Lews

Based on COMOPS/ OPORDER, U9 Action plan includes
planning of al CIMIC activities, suchas QIPS, opemtional
plans, specific ewents, and projects on other issues.

P
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Module 3: Fundamental tasks — Unit 1: Staff officers’ tasks

INTEGRATED ASSESSMENT AND PLANNING (IAP)

ISF template |
Shared Vision and Analysis of the Conflict
e Causes
e Triggers

Strategic Priorities, Results, Responsibilities, Timelines
e Overall Approach
e Identify strategic priority areas
* Narrative Strategy for Each Strategic Objective
e Link the ISF and national strategies (as appropriate)
* Results
e Timelines
e Summary results framework

Strategic Priorities, Results, Responsibilities, Timelines
e Responsibilities (who does what)
e Results (at the strategic level)
e Timelines
Coordination and Implementation arrangements
Monitoring and evaluation framework
e Evaluation Framework
e Leverage existing data collection and monitoring capacity
. Provide Scope for Quantitative and Qualitative Analysis

DPKO & DFS/ITS = UN-CIMIC STM; 1st Edition — 2012 =
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Maodule 2: UN-CIMICIN MISSION EMWIROMMENT — Unit 2: MISSION COORDINATION

UN MISSION COORDINATION STRUCTURES

Dewvelopment/Humanitarian Coordination structures

UNMNDP Resident Representative (RR) - designated by the UNDP
Administrator.

UM Resident Coordinator (RC) - designated by the UN
Secretary-General.

Humanitarian Coordinator (HC) - designated by the Emergency Relief
Coordinator (ERC) and supported by OCHA.

RR/RC/HC

q_:,éf DFEFD & DF & e == LIN.CIMIC ETMU 1 si Edillon — 2014 =
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Maodule 2: UN-CIMIC IN MISSION ENVIRONMMENT — Unit 2: MISSION COORDINATIHON

UN MISSION COORDINATION STRUCTURES

UM DOCO Emergency Relief Coordinator
SRSG J . J (ERC)

1 1 1
|[ DSRSG I Resident Coordinator [(RC) I Humanitarian Coordinator {(HC) ”
_ J

£ I ]

i Humanitarian Country Team (HCT) ™

<+ International and local

UNCT
) A > oy [3) NGOs
umcn {:i-" sl ) A - EE*; EHIJFS;{C";"D‘-'ENEM

And other UN programmes, Funds, Specisficed sgencies, = |Fls
OM, etc.

.\\H\- /
A L S
L0 W P> AWT B & 7 W R Custers

E/ DPHD & DF & ITE == UH-CIMIC ETWMY 1 51 Edilon — 3014 ==
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The Cluster Approach is
designed to provide

Predictability,

Accountability
and Partnership
in all response

HUMANITARIAN

& EMERGENCY sectors
IEF

COORDINATOR

Better support
for national-led
response tools
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Module 2: UN-CIMIC IN MISSION ENVIRONMMENT — Unit 2: MISSION COORDINATION

UN MISSION COORDINATION STRUCTURES

| Structure in a Complex Emergency situation - Integrated UN Mission |

[ERC] [ UN J /_ [ Integrated UN Mission ] \

DOCo Special Representative
[ L8 of the Secretary
General (SR5G)
' .
l HC I RC ][ DSRSG ] Deputy SR5G
F F F

[ Internufiocal NG0E
Rad Cross, IFls

Military
component

HTYIIWEETHLE

Police
component
Clusters iy

) DFKD & DF & ITE == UN.CIMIC ETM 154 Ediion — 2014 == 11
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Module 2: UN-FCIMIC TN MISSHON ENVIRONMENT — Unit 2: MISSION COORDIMNATION
UN MISSION COORDINATION STRUCTURES
|T1,rpe of organisational chart and |in|t5|
SREG UM Authority
— M OPCON
UN TACOM
DSRSG | 0 mmemememeee Coordination
mEnsE RCHC
e eiaiaaransnanan,
T et of Directorof | : [
E SEee Admin ! || unCcT HCT
| H ) H
MiCAL| [ [EGAL H :
| LE |rmm-" || ADY | mﬂ'gm E [ ntsrnuiocal NGOS |
Press oo H Rad Cross, IFls
e o Lo P\
el Leeeed
Palics Force:
Commissionsr m Commeneder
I_I_I
Palica Fommed \—L ' | \—L ' |
sditsers Pallcz Lnls
Sector Farce Support
CommEnders Elaments
s
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Module Z: UN-CIMIC TN MISSHON ENVIROMMENT — Unit 2: MISSION COORDIMATION

UN MISSIONMN COORDINATION STRUCTURES
(=9)[ MONUSCO functional Structure (2011)|

SREG
- DSRSG/HC/RC/UNDP RR
- DSRSG Rule of Law
- Force Commander

Humanitarian UN Country Team

Country team (HC) (RC) Peacekeeping
_.,.| HAG / HCT | [, Programme
Management Team
-brnter—{:luster [Natin:lnal+ L | UM Communication
Group
+| CPIA (Provincial) | L.| Operations
Management Team
fFa
'\:?’_E} DPHD B DF & T == UN-CIMIC ETM 1 5§ Ediflon — 20114 == 13
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UN MISSION COORDINATION STRUCTURES

Module 2: UN-CIMIC IN MISSION ENVIROMMENT — Unit 2: MISSION COORDIMNATION

| Joint Coordination Structures |

v~ Joint Operations Centre (JOC)
v Joint Mission Analysis Cell (JMAC)

v' Joint Logistics operations Centre (JLOC)

v Integrated SupportServices/I1SS or DMS

sty DFHO £ DF & T == UN-CINIC ETM 154 Ediion — 2014 ==
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Module 2: UN-CIMICIN MISSION ENVIRONMENT — Unit 2: MISSION COORDIMNATION

UN MISSION COORDINATION STRUCTURES

| Project reviews Committees and Working Grnup5|

v Some regular briefings, even if most coordination
meetings remains informal

v Quick Impact Project Steering Committee
v Working Groups

v |AP-related Working Groups — e.g., UNDAF
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UN-CIMIC ACTION IN MINUSTAH

CORE TASKS Ll  EEEEE—

R Sharing
— Civil Assistance
L —
Info Sha -
z "
P
o

=« |nfo Sharing

Liaison " " Info Sharing

Info Sharing . ~ " Liaison

. Secure/Stable Environment .
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Module 2: MISSION ENVIRONMENT — Unit3: UN-CMICOORD

...................................

UN MISSION

[ MILITARY DEVELOPMENT
UN-CIMIC * &

$ s ) HUMANITARIAN
ACTORS
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Module Z2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

HUMANITARIAN SPACE & PRIMNCIPLES

Humanitarian Operating environment

'K"A conducive environment where the receipt of humanitarian
assistance is not conditional upon the allegiance to or supportto
parties involved in a conflict butis a right, independent of military
and peolitical action™ (MCDA Guidelines)

-~ ~,
[ > Acceptance of and adherence to
humanitarian principles.

- Commitment of the United Nations
Humanitarian Civil-Military Coordination
(UM-CMCoord)
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Humanitarian Principles that guide Humanitarian Action

s ~
Humanity: Suffering must be addressed wherever it is found, with attention to the
most vulnerable and to Human Dignity

- /

Impartiality: without discriminating and guided solely by needs

Neutrality: without engaging in hostilities or taking sides

[ Independence: without any interference ]
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Module 2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

@ OC United Nations Office
— H ‘ s for the Coordination of
UN Principal = Humanitarian Affairs

Organs
General . . .
i Coordination Saves Lives
La coordination sauve des vies
Security La coordinacién salva vidas
Council
KoopamnHauumAa cnacaeT XW3HMN
Economic and =ls X1 Sl (S ]
socind Sunc R

Secretariat

GA Resolution 46/182 (1991) created:

e — - the Emergency Relief Coordinator - ERC
Seuioftics - the Department for Humanitarian Affairs - OCHA in 1998
- the Inter-Agency Standing Committee - IASC

Trusteeship

Council * - and the Central Emergency Respond Fond - CERF
\_ 7
Departments and Offices DM Department of Management. OHCHR Office of the United Nations. UNODA Office for Disarmament Affairs
EOSG Executive Office of the DPA Depariment of Political Affairs e UNOG United Nations Office af Geneva
Secretary-General DPI Department of Public Information ‘©IOS Office of Infernal Oversight Services.

UN-OHRLLS Office of the High Representative

DESA Department of Economic e S e OLA Office of Logal Affairs for o Loost Doeloped Counrics Lorclocked
and Social Afairs Operations OSAA Offics of the Special Adviser on Africa e e
DFS Department of Field Support DSS Depariment of Safety and Security OSRSG/CAAC Office of the Special Represeniafive  NON United Nations Office ot Nairobi
DGACM Depariment for Generel Asscmbly _—SEa Offce for e Comr TS oF ther Socrelia y-Conercd for Clildken ; : :
[ ety e e and Armed Conflic UNOV United Nafions Office af Vienna
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Module 2: MISSION ENWVIRONMENT — Unit 3¢ UN-

OCHA

| OCHA's mission

“Bringing together humanitarian actors to allewviate human
suffering in disasters and emergencies™

= Mobilize and coordinate effective and humanitarian action in
partnership with national and international actors in order.

= Adwvocate the rights of people in need.
= Promote preparedness and prevention.

= Facilitate sustainable solutions.
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Module Z2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

OCHA

OCHA's core functions

I. Policy Development

Il. Humanitarian Advocacy

C::_i_i!_-_Cnnrdinatiun of Humanitarian Respc:r_'l__s___g_._)

V. Information Management

V. Humanitarian Financing
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Module 2: MISSION ENVIRONMENT — Unit 3¢ UN-CMCOORD

OCHA

| OCHA Coordination of Humanitarian response |

= Supporting the HC, HCT and Clusters

- Negotiating access
= Managing needs assessments
= Reglonal coordination

= Humanltarlan military relatlons )

R

- ‘\Managmg CHF( Humanitarian Fund}
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Module 2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

OCHA

OCHA Processes and tools

< Common Humanitarian Action Plan CHAP

Ressource mobilisation:

#
‘0

Consolidated Appeal Process (CAP)
Central Emergency Relief Fund (CERF)
Common Humanitarian Fund (CHF)
Fundraising / Relations with donors

L)

#
't.l-

#
L) '.'b

#
L) '.'b

D) oenozoeum e e 13
g3l Bt CSL Lo e GSLall 3] p0 a5, 2l 0da 26 e 23l @R
ESCERREYRRCH U I > P OO Y T [y RUREL I Wy RCHPN U WO
ised a3 Sl oY) s
idlate o a8 (3 L) fesl) Lol “aSial) iyl el alex” 50 dy @
Wlarlal ey el S5 ad (5,4 od ) BLadd DS e oy il
ety (U5 ) Lag o JorY) idysh by ey gy Jlasly lyslsls
Y el domge ol ol ade psi g W1 o 3SRl ALYl el

.48

SlrlaVlg (b el Lalasty can1 Lgsah ) AILH) o 500 domsld o) gy @
el i (Ol A e Sliess Slb L 13y o) Sl e o)l e
b 15,5 S gl aal iUl LSy g e 3y T (3 U Las
Al el Ol L) T il M Lo olU aslasY) saslll) olS7s sl

e S e adaf 558 3 320 Oledl ) s el olslxanl addy
sng LY sl Lygarld dals 23 3150 g lsdall agalsh (S Godiall L, @m
2ok Y1 38 @ s laad) by Lol Ssf et 1g) V1 3L5) (3 pale
sl U A5Las ) Blbin V) Slles ) Lg Loy cislusY) i)V joghs
SV Vss e N> Oseke 400 g 2w S Gginal) aaty . gl



-116- 14-56725

3s) ol e Sl e L) 1l 3 alomaVls Lanl) Gty spad 30l
& A olal) ey (Lgte ol dom sl Sl bV Ay (1o Y)
sed) Bl Sl (3 ALY dylza )

AN it 4y Bgise U Mugd ai sl agldy) alaasSU dlral) Bouiall i, @m
Bl oY1 te 009 LY Aais) M) Ades 3 Sl s
L SEY) sl

(http://www.humanitarianinfo.org) é«ﬂ\ ci}l\ jlm\ cloghall o uysly =)

Module 2: MISSI0N ENVIRONMENT — Unit 3: UN-CMCOORD

OCHA

OCHA Field presence |

TWo FEETouT  ONEFOOTIN/ TWO FEET IN
ONE FOOT OUT

ntegrated UM

Integrated UN ntegrated N

F"rE'S'F-‘_!-_“.:E Presence Presence

UND? e Lot Ilizsican UNDR __|_;]];-;g_5_.n
LEEE UNICEF | || [ uniceF )
\ [ DSRSGS| | | | DSRSGS |

UNHCR UMHCR | \RC/HC | UNHCR H:C,ﬂ-lc
WFP e weo\ Ol
WHO WHO St

OCHA

P " DCHA Fisld  Pressnos besed in BC Ofos
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Module 2: MISSHON ENWVIRONMENT — Unit 3: UN-CMCOORD

UN-CMCOORD DIALOGUE

UMN-CMCoord: Definition
-~ ] ] . ] — A
The essential dialogue and interaction between civilian and
military actors in humanitarian emergencies necessary to
protect and promote humanitarian principles, avoid
competition, minimize inconsistency. and when appropriate,
pursue common goals.”

M,

— -,
(o Key elements are information sharing, task division and
planning
+" Coordination is a shared responsibility facilitated by liaison
and common training

~" Basic strategies range from co-existence to cooperation.

e A

Gty DPHO E DF & ITE == UN-CIMIC ETMU 121 Ediion — 2014 == 14

Z:\.;-d\.w‘g\ rp\.;aj\ -

ol S Ly cobaghall Jals aaS o Soaally il oy wlaghall Jsls
LA sadl Ll u.Lc By

Ll e L) et Y L 3 calelally Sl oy plgl) ali)
s aleg

oSl LS oWl wlgdl il oy Sl dadasally ol i .

b LY Ogstdl et (STEw Agsas LY IS (3 bl (gl @R
Sl Gyl Pley ey (JLaiV) ALl Wlsggomg ond dall olpsle e

14-56725

Module Z2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

UN-CMCOORD DIALOGUE

" - Military staff function - - Dialogue
- Interface between MIL - Interaction between CIV
and CIV components + and MIL actors (HUM
HUM & DEV actors emergencies)

(Mission area)
- Promote HUM principles

- Support UM mission and consistency. Pursue
objectives. common goals when
\ S \\ appropricte S
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Module 2: MISSION ENVIRONMENT — Unit 3z UN-CMCOORD

UN-CMCOORD DIALOGUE

5 Primary Tasks Associated with UN-CMCoord

—— R

-

Il.f" I. Support the establishment and sustainment of dialogue with \‘x,l
military forces.

Il. Assistinthe development and dissemination of guidelines for
the humanitarian community’s interaction with military
forces and armed actors.

Ill. Establish a mechanism for the coordination of the UN
humanitarian interaction with military forces and other armed

actors.
IV. Monitor assistance activities undertaken by the military
forces.
| V. Assist in the negotiation of issues in critical areas of )
5 coordination. J
N,
S 7
ﬁ‘:f’,‘_i; DFKO B DF &/ T8 == UN.CIMIC 8TM/ 154 Ediition — 2014 — 16

Jeosll dgmy Lyl Laadl @JSE Lasls dage o2 L) Oogidl e dagey @R
Lod G )l oLl o ialy adeldl) e (o Lapig iy S Ol g
A oty Bl e ol ) L o



-120-

£
.

Module 2: MISSION ENVIRONMENT — Unit 3: UN-CMCOORD

UN CMCOORD DIALOGUE

UMN-CMCoord & UN-CIMIC Interface

UMN-CMCoord in the field:

= Advise to the humanitarian leadership community on UN-CMCoord

= Liaison from the humanitarian community to the military

= Meobilization of Military and Civilian Defense Assets (MDCA)

= Coordination in case of
complex Emergency (Cf
Civil-Military Guidelines and
Civil-Military  Coordination
Cfficer Field Handbook)
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UN CMCOORD DIALOGUE

Some modi operandi
[“Rules of Engagement”™)

Cultural background, terms of reference, and ways of working,
capabilities and limitations, expectations

v'Co-Location not often appropriate

the earthquake
¥ Work as complementary but equal partners

> Cooperation desirable, Coordination as a minimum,
De-confliction imperative!

Ly DPKD E DFS TS == UN-CBAIC ETMY 151 Edilon — 2014 ==

Module Z: MISSION ENVIRONMENT — Unit 3¢ UN-CMCOORD

¥ Complementary relationship and Mutual understanding prevail:

Y
W25 UMMISS composite support base and MINUSTAH co-location in the aftermath of
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Module 3: Fundamental Tasks —

Unit 1: UN-CIMIC Officers” Tasks as Staff Officers

PLAMMING PROCESS

| Hierarchy of plans in UN Field Missions

SCf GA MAMNDATE

J

I

UM country-wide ISF

I5F brings together the combined
mandates of the UN Field Mission and the
LN T

I

MSMN COMCEPT

MSH Concept translstes the political
intent into strategic planning guidancs for
l Mission components.
CONDOPS articulates strategic intent for
thee military to achiswe an oweral
ohjactive.

UN-CIMIC ACTHOMN PLAMN

[
[
[
( “"“"““Q'DE%"'.'»'S""”E”T

OPORDER develops CONDPS at
Dperational tactical Lews

Based on COMNOPSS OPORDER, US Action plan includes
planning of al CIMIC activities, suchas QI PS5, opemtional
plans, specific activides, and projects on other issues.

-
s
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Module 3: Fundamental Tasks — Unit 1: UIN-CIMIC Officers’ Tasks as Staff Officers

PLAMNMING PROCESS

| Military Component Planning Process MCPP

Stepl: Receiptof the Mission

T\J’

i |
FC's Guidance

I ¥ = I

| Step 2: Mission Analysis

| Mission fAnabysic Brief

| |
[ step3:coapeveiopmen] [ OIm
| |

ui9

| Step 4:008 Analysis

AT ]

(30%) wawuonAu] [Ruoijetadp 2y Jo g5l

|
ftep 5: Dev OPLAN/OPORDEH 019
[ OPLAN/OPORD Approval |
|
[ Rehearsal | o7
1
Execution |
a | |
L DPRD & DFS/IMS == LIN-CIMIC ST 1t Edition — 2014 == =
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Module 3: Fundamental Tasks — Unit 1: UN-CIMIC Officers’ Tasks as 5taff Officers

PLANNING PROCESS

Tasks for UN-CIMIC Officers

UN-CIMIC officers are committed in the drafting (or revision) of:
o OPERATIOMNAL PLAN/ ORDER
o UN-CIMIC ACTION PLAN / UN-CIMIC ANMNEX

They could also be involved in different planning steps:
o Integrated Strategic Framework
o Civil-military coordination guidelines

o Other Plans or Frameworks (*©) Common Humanitarian Action
Plan - CHAP, UN Development Assistance Framework -UNDAF)

)/ DPRD B DFS/ TS == UK-CIMIC ST Lst Edition — 2014 == s
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Module 2: Fundamental Tasks —Unit 1: WN-CIMIC Officers’ Tasks as S5taff Officers

PLAMNING PROCESS

Key considerations for
UN-CIMIC

¥ Planning seeks to synergize and maximize the strengths of each
partner and to minimize duplication of efforts and enable the
effective use of resources

¥ UN-CIMIC officers are the link between MIL and CIV, and must
be supportive to both during the planning process

v Chief of UN-CIMIC represents the HOMC to key mission civilian
staff under the SRSG/DSRSG structure forthe planning and
coordination

i
e/ DFED B DFS/ TS == UN-CIMIC ST st Edition — 2014 == =

i

Module 3: Fundamental Tasks —Unit 1: UN-CIMIC Officers’ Tasks as 5taff Officers

OPERATIONAL DOCUMENTS

Concept of Operations Template

*  BACKGROUMD - including timelines

* CURREMNTSITUATION
+ Conflict Parties
+ (Own Forces
+  Assumptions
+ Limitations and Constraints

The COMOPS/OPLAN
should beconsigent with
the overall Mission
Concept, and drivethe
formulation of lower-level,
operational com ponent-
level plans.

+  MISSION — Commander’s intent

+ EXECUTION
+ Concept of Operations, including use
+ Tasksincluding global UN-CIMIC tasks
+ Coordinating Instructions, including C2.

+ |NTEGRATED SUPPORT SERVICES (I55) — ADMIM,
LOG, IT, etc.

i o

wiy DPKD B IDFS/ ITS == UN-CIMIC ST 1t Edition — 2014 =
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Module 3: Fundamental Tasks —Unit 1: UN-CIMIC Officers’ Tasks as 5taff Officers

OPERATIONAL DOCUMENTS

Fragmentary Order

FRAGMENTARY ORDER

OFLAN/DPORDER |iE | FRAGD Ralerences: (Mandatory) Fiefarsnce the order being modified.

Tima Zone Leed Thicaghoud @w Ceder: [Dptonall

= FRAGO provides timely changes of 1. BITUATION, (Msedutond Mchade iy cluimgin ko B axdiing
i i e

existing orders to -

subordinate/supporting
commanders while providing
notification to higher and adjacent
commands

2, MISSI0N. Mandalony) List the mew mission
3. EXECLUTIOM.
Inbent: [Opbonal)
&, Concep of cperaSons. (MMandatory)
B, Tasks lo subocdinaie units, (Mandatorny)
€ Copidnaing etrucbsns. (Mandatery) inchude the

alatorrasnl, i ol masne oflpct” e
= As any orders, FRAGO must follow Changs 1 1o A . Oparations Overly. Mark changss

. 1 comlol il 0 cverlay of Bause & now cvariay,
the chain of command
4. SERVICE BUPPORT. Include any 4:hm|:|n 10 eatamng codar
of the slaleimedl, ‘Mo changes o OPORD

— 1 5. COMNBAAMD AMD ShEMAL . ineiud ﬂrtnimbm
= UN-CIMIC Officers may have to B, COMRN e e

provide inputs ACKNOWLEDGE: (Mandabsey)

HAME (Commandars lxst name)
RAMNE (Commands:'s rank)

el ey
P
"L--' CPKD & DFS) ITS == UN-DIMIKC STV 15t Edition — 2014 ==

5]

Module 3: Fundamental Tasks — Unit 1: UN-CIMIC Officers’ Tasks as Staff Officers

OPERATIONAL DOCUMENTS

UMN-CIMIC ESTIMATE N®............
Bef: Maps, relevant docum erts, etc.
1. BASIS

2. FACTORS

a. Refugees internally displaced persons and returness

b. HR AbusesandViolation of International Law

. MNeedsandHealth Assesanent (villages, Camps, hospitals,
orphanages etc.)

Significant Public Attitude inthe Mission Area

Significant Local Government and Administration |nformation
Major activitiesof leading humanitarian agencies

Im portant topics the misson Force should devote attention
COURSES OF ACTICN

Own courses of action

Analyssand discussion

Conclusions.

Deductions/constraints towards the local organisations
Deductions/constraints towards UM Agencies

Final conclusions

o oo Wil thg oo

4, RECOMMEMNDATION
,j_,. CFED & DFS/ TS == UIN-CIMIIC STM' 1t Edition — 2014 = 10

o
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Module 3: Fundamental Tasks — Unit 1: UN-CIMIC Officers’ Tashs as Staff Officers

OPERATIONAL DOCUMENTS

REPORTS
= SITREPS =4 WHO
=1 WHAT
= PERIODIC REPORTS (Weekly, =3 WHERE
Monthly, annually) &4 WHEN
=4 WHY

= SPECIFIC REPORTS (IDPs status, [ Coordinates
Operational Details
=5 Miscellaneous
display, etc.) [ Contact details

= SINCREP (Flash report)

Humanitarian situation, 1GOs

—
du/ DFRC & DFS/ TS == UN-CIMIC ST 1t Edition — 2014 == 11
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Module 2: Fundamental Tasks — Unit 1: WN-CIMIC Officers” Tasks as Staff Officers

OPERATIOMNAL ERIEFINGS

| Mission Analysis Brief Format |

to reech & common understanding of the Missions objectives
Step 2: and ways to resch them
Mission Analysis

ﬂ Briefer Subject
| Step 3 | Chief of Staff Purpose and Agenda
COA Development uz Initial U2 estimate

uz Operations
Ui Personnel service support
ua Sustainment systems
us UMN-CIMIC estimate
us Mid and long-term plan
Chief of Staff Restated mission
Commander Guidance

)S.-E/ DERO & DFS/ TS == UN-CINIC STRAY 1t Eaition — 2014 — 12

14-56725
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Module 2: Fundamenital Tas Uit Lz WN-CINIC ers” Tasks as Staff Officers

OPERATIOMNAL BRIEFINGS

| Decision Brief

[ Course of Action Analysis and Selection

COML S
i Chief of Staff Update on planning process, Higher

ﬂ Commander's Intent, HOMC Guidance
Pr— IMAC - U2 AOE [Relevant aspects)
=p 5:
CPLANOPORDER Chief of Ops /U3 Re-stated Mission and Status of Own Forces
Development
Staff branches - O situation

U1, US4, UD

Chief of Plans JUS COA Comparison (Including risks and control
measures)

Commander Drecision

Chief of Staff Apportion tasks to staff; plan for further
developmentof the selected COA

CFRD B DFS) TS == LAN-CIMIKE ST 1=t Edition — 20148 == 13

icers’ Tasks as Staff Officers

OPERATIOMNAL ERIEFINGS

Staff Conference Briefing

to inform staff persocninel of the progress and also to
coordinate the workflow and planning prooscs.

COS Intra, Purpose , Agenda, Mission

Information Initial info, Terrain & Weather, Threat analysis, Presumable

Officer Intentions

i General §it. HO or Higher Comdr’s Intent. Concept of Op, CoiG,
Dresired End-5tate

Coo Specified, Implied and Essential tasks, decision, guidelines facts,
Conclusions & recommendations

CcLO Log Estimate & Recommendations

CMIPO Pers Estimate & Recommendations

UMN-CIMIC CIMIC Estimate & Recommendations

Cos Further Guidance,Summary And or request Comdr's Guidance:

&7 DPFKD B DFS5/ITS == UN-CIMIIC ST Ast Ediition — 2014 == 14
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Module 2: Fundamental Tasks — Unit 1: WN-CIMIC Officers” Tasks as Staff Officers
STANDARD OPERATING PROCEDURES (SOPS)

| Generic FHQs SOPs Layout and Organization |

* |nitial Reference Sheets

* Volume/Part/Section 1 - Introduction

* Volume/Part/Section 2 - Headquarters

s Volume/Part/Section 3 - Operations

» Volume/Part/Section4 - Personnel Administration

* Volume/Part/Section5 - Logistics Administration

= [..]

Volume/Part/Section UMN-CIMIC J/ or UMN-CINMIX AMMEX

ESE
A
A DEED BODFSS ImS == UAN-CINMIIC STV 1t Edition — 20014 == 15
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Module 3: Fundamental Tasks — Unit 1: UN-CIMIC Officers” Tasks as Staff Officers

STANDARD OPERATING PROCEDURES (SOPS)
UN-CIMIC SOPs

UMN-CIMIC Project Management
UMN-CIMIC and Public Information

O Mission UN-CIMIC Structure (Organization) UMN-CIMIC SOPs
must be drafted
O Terms of Reference for UM-CIMIC staff for each Mission
(DFKO Policy
[ Liaison Functions and Matrix of 2010)
O Ciwvil-Military Information Management 1
|
O Support to Humanitarian Operations Wolume/ Part/fSection
UN-CInLC
O Support to the Community [ A
[ |
[ |
[ |

Briefings including Assessments

L }.-_‘*’J.

DPRD & IDFSS TS == UN-CIMIIC ST 1st Edition — 2014 == 15
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Module 3: Fundamental Tasks — Unit 1: UIN-CIMIC Officers’ Tasks as Staff Officers

LEARNING ACTIVITY: CONCRETE EXAMPLE OF COMPLETE PROCESS

Learning Activity
Drafting of UN CIMIC MISSION FOR UNMISS

Time Required: 50°

Brtivity introduction and instrsctions:

Frven the UNMISS documents pockoge including:
- UNMIES Tosk from the UNSCR

- DPKD Intent

- Force Mission stotement

- Force Commander Intent
UNMISS

Participonts ore osked to drojfit: '
- the UN-CIMIC Chiefs intent [UN-CIMIC mission stotement]

- UN-CIMIIC axes/Tines of efforts FHO
- A dispioy of foreseen UN-CIMIC activities.

35 Syndicate discussion and direfting

15 Presentation in plenary

'ti;j DFKO & DFS/ ITS == LN-CIMIC STIMY 4t Esition — 2018 == 17

Module 2: Fundamental Tasks — Unit 1: WN-CIMIC Officers” Tasks as Staff Officers

LEARNING ACTIVITY: CONCRETE EXAMPLE OF COMPLETE PROCESS

UMNMISS Tasks From initial SC/Res/1996

~ Support for peace consolidation and thereby fostering
long-term state-building and economic development

~ Support the Gowvernment of the Republic of South Sudan
in exercising its responsibilities for conflict prevention,
mitigation, and resolution and protect civilians

~ Support the Gowvernment of the Republic of South Sudan
in developing its capacity to provide security, to
establish rule of law, and to strengthen the security and
justice sectors

-

=)

e

éiéj DPRO & DFS/ TS — LIN-CIMIC ST L=t Edition — 2014 =— 18
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Module 2: Fundamental Tasks — Unit 1: UN-CIMIC Officers’ Tasks as Staff Officers

LEARNING ACTIVITY: CONCRETE EXAMPLE OF COMPLETE PROCESS

DPKO Intent

The military strategic intent is to assist the
Republic of South Sudan to maintain a stable
and secure environmentin order to preventa
return to civil war and avoid insurrection, limit
and prevent the impact of direct attack against
civilians, and support capacity building in South
Sudan.

.
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Module 3: Fundamental Tasks — Unit 1: UN-CIMIC Officers’ Tasks as Staff Officers

LEARNING ACTIVITY: CONCRETE EXAMPLE OF COMPLETE PROCESS

Force Mission

The UNMISS military component, acting under Chapter VI
of the Charter of the UN is to support and assist the
creation of a safe and secure environment that will
facilitate the implementation of the UNMISS Mandate in
order to create conditions for the stabilization of South
Sudan and eventual drawdown of the Mission.

o]y
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Module 3: Fundamental Tasks —Unit 1: UN-CIMIC Officers’ Tasks as 5taff Officers

LEARNING ACTIVITY: CONCRETE EXAMPLE OF COMPLETE PROCESS

Force Commander’s Intent

To conduct integrated operations between all military
components and substantive sections that achieve UNMISS
mandated tasks, particularly the protection of civilians, and
enhancing the UN relationship with the RoSS/SPLA and the
civil population. This is to be conducted while maintaining
UM Force Protection levels and effectively transitioning the
Force to a new structure, mandate, and deployed locations.

| i/ DPEO R DFS/ TS == UN-DIMIC ST st Edition — 2014 ==
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Module 3: Fundamenial Tasks — Unit 1: WHN-CIMIC Officers’ Tasks as S5taff Officers

LEARMNING ACTIVITY: COMNCRETE EXAMPLE OF COMPLETE PROCESS

UN-CIMIC Chief’s intent

Coordinate military component operations, activities and
actions with other mission components, United MNations
agencies, civilian organizations, international
organizations, and non-governmental organizations;
engage the Gowvernment of South Sudan and Sudan
Peoples Liberation Army (SPLA) on civil-military issues;
coordinate the use of Military and Civil Defense Assets
{MCDA) for civil support operations and humanitarian
assistance.
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Module 2: Fundamental Tasks — Unit 1: WN-CIMIC Officers” Tasks as Staff Officers

LEARNING ACTIVITY: COMNCRETE EXAMPLE OF COMPLETE PROCESS

UN-CIMIC Axes/Lines of Effort

Capacity Building

¥ SPLA Engagement

= Pilitary Liaison Officer Training
> TCC Unit CIMIC Indoctrination

Community Engagement
I Quick impact Projects (QIP)
> TCC Unit civil assistance activities
> Key leader engagements

Liaison and Information Sharing
I UM OCHA Ciwvil-Military Adwvisory Group (CHRWAG)
¥ Logistics cluster participation
¥ 10C representation
3 Public information operations

S/ DEED B DFES TS == LAN-CIMIIE ST 1<t Edition — 20048 == 23

Module 2: Fundamental Tasks = WMN-CIMIFC Officers” Tasks as Staff Officers

LEARMING ACTIWITY: COMNCRETE EXAMPLE OF COMPLETE PROCESS

UMNMISS UN-CIMIC Activities

+  SPLA General Headguarters Partnership

»  CIMIIC Training at SPLA Unit Headguarters

" OMCHA Ciwil Military Action Group

»  MCDA Support to Humanitarians Agencies

"  Contingents/Units Partnership Programs

»  Monitoring of Civil Information Reguirements

*  Momination and Rewview of QUP

~  Information Engagement

DFED & DFS) ITS == UR-CIMIC STRY st Ediition — 2014 == z4
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Module 3: Fundamental Tasks —Unit 2: Civil-Military Liaison and InformationSharing

CIVIL-MILITARY LIAISON

Generic Key Points

UN-CIMIC officers should:

v obtain, use and manage civil and military infermation to enhance both the
UMN-CIMIC objectives and that of the mission.

v"  Should be supportive rather than duplicative.

v" Obtainvaluable inputs from Civil Affairs Officers on the overall peliticaland
social dynamics

+  Maximize opportunitiesto create
enabling conditions for civilian organizations,

partners and the host nation government,

=* contribute to achievingthe mission

ochjectives.
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Module 3: Fundamental Tasks — Unit 2: Civil-Milimry Liaison and InformationSharing

CIVIL-MILITARY LIAISON
Interactions

UN-CIMIC interaction with the police and civilian partners:

- is based on an agreed and appropriate framework/process
- that would ensure the transparent flow of information,

- taking into consideration the confidentiality

- and care in handling sensitive information.

= |In most cases, this collaboration will
take place through integrated field
coordination structures and will be
formalized in the ISE
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Module 32: Fundament@al Tasks — Wnit 2: Civil-Military Liaison and Information Sharing

CIVIL-MILITARY LIAISON

Potential Areas of Interaction

= Liaison arrangements

= Infermation sharing

Contingency planning (whowill do what where when and
for how leng)

Use of military escorts for humanitarian convoys
Protection of civilians

Provision of direct assistance as a last resort

Use of military assets to support humanitarian tasks —
indirect assistance and infrastructure support
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Module 3: Fundamental Tasks — Unit 2: Civil-Milimry Liaison and Information Sharing

CIVIL-MILITARY LIAISON

Core tasks

1. Gathering information from open sources

2. Collecting relevant information on the civilian organisations (I0/MNG0Os) working in
AOR and be prepared to disseminate this information to those who need them

3 Receiving and passing requests submitted to the Force by locals and international
agencies and personnel

4. Meonitoring and evaluating the civilian and humanitarian situation; “Early
Warning™

5. Promoting force protection through positive contacts with all the actors, even
antagonists

6. Within operational security limitations, providing the civilian organisations with
information on the Force, activities and the security situation

7. Acting as the Force's representative in certain official ewents and meetings
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Maodule 3: Fundamental Tasks — Unit 2: Civil-Milimry Liaison and InformationSharing

CIVIL-MILITARY LIAISON

Execution of Liaison |

Liaison is conducted through:

- Meetings (regular, ad hoe, formal
or informal)

- Engaging with multiple agencies in the

mission area il o i o
201s

- Interacting with the local population

-  UN-CIMIC visits

e
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Module 3: Fundamental Tasks — Unit 2: Civil-Military Liaisen and Information Sharing

CIVIL-MILITARY LIAISON

Key Requirements for Liaison

. Well informed on the mission mandates, objectives, capabilities, limitations
and operational concepts.

. Aware of present Mission priorities.
] Clarity of policy, directions and framework to respond to requests

. Clear communication skills (language, termlnolog\r common mncepts and
understandings)

. Qutgoing and friendly demeanour.
. Good preparations always pays off!

Unprepared, you hurtyour own reputation
as well as your mission.
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Module 3: Fundamental Tasks — Unit 2: Civil-Military Liaison and InformationSharing

CIVIL-MILITARY LIAISON

Liaison and Coordination

UN-CIMIC can represent the Force in supporting
humanitarian activitieslike:

(1) Strategic planning;

(2) Managing information;

(3) Mobilizing resources and ensuring accountability;
(4) Division of labor;

(5) Negotiating with host political authorities;

{6) Providing leadership.
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Module 3: Fundamental Tasks — Unit 2: Civil-Military Liaison and InformationSharing

INFORMATION SHARING

[ Humanitarian and Development Actors |

Humanitarian &Development actors and UN-
CIMIC information sharing aims at:

- maximizing opportunities for mission synergy

- mitigating friction

6575
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Maodule 3: Fundamental Tasks — Unit 2: Civil-Milimry Liaison and InformationSharing

INFORMATION SHARING

| Tactical Level |

Civilian liaison and information gathering is carried out by
various components under the leadershipof the Head of the
Field Office (Sector UN-CIMIC Officer).

UN-CIMIC officers atthe tactical/sector and battalion levels:

- can provide a very usefulforce multiplier effect insupport of
this work, and close cooperation is needed between UN-
CIMIC officers, police and civilian partnersto ensure unity of
effort and consistency of approach.

Civil Affairs Officers are mandated:

- to ensure consistency of mission effort atthe local level,
- to provide advice to UN-CIMIC officers on the overall
strategic, political and social context of mandate
implementation,

- to give key messages to focus on in dealingwith local
interlocutors and key information gathering needs.
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Module 2: Fundamental Tasks —Unit 2: Civil-Military Liaison and InformationSharing

INFORMATIOMN SHARING

| Requirements for Information - UN Focus |

Information onthe natural emvircnm ent
- Country/countries of deploym ent
- Terrain

Information onthe parties in conflict
Conflict

Population

Armed forces
Infrastructure
Support for reforms

- = RAORILC Wil St D
General |r11=cu:r1:|at|0n . B e e Py
- Folitical and governmental leadership  Fafretic Faros of Resistancs — low 2005

- Religion
- Ecornamy
- Mutual support capabilities of the parties in presence
- Roleof the media
£
+
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Maodule 3: Fundamental Tasks — Unit 2: Ciwi i iaison and InformationSharing

INFORMATION SHARING

@ Example of UN-CIMIC Sector Liaison Meeting Matrix

MMeeting Frequency Furpose Attendees Foole of UN-CIMIC
Orfficer
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