Training Guidance-
Military Aviation Unit (MAU)
Pre-Deployment Training (PDT)

The UN fully recognizes Troop and Maritime Conftributing Country (TCCs)
sovereignty and prerogatives when it comes to the training of their
personnel, units and elements

In accordance with UNGA resolution 49/37 member states and their unit
leadership should understand and recognize their responsibility to provide
trained and ready units for UNPKOs. DPKO and specifically Integrated
Training Service (ITS) are responsible to assist and provide fraining materials
to TCCs

When PDT is properly delivered units are prepared to operate within UN
procedures, better understand mission processes and are able to quickly
adapt to the mission’s operating environment. That is to say, that the unit
will properly contribute to the mission mandate and use resources
efficiently and effectively. Also, units are more able to operate safely and
avoid risks

An effective PDT is the cornerstone of operational success. Through
training, leaders, personnel, and units achieve the tactical and technical
competence that builds confidence and agility. These characteristics
allow UN forces to conduct successful operations across the spectrum of
an ever changing peacekeeping operation

Focused PDT and a sound training plan, which is properly resourced
ahead of time, prepare leaders, personnel, and units to deploy to be
flexible and able to better operate in austere environments

Within the scope of this training guidance a three phase PKO training
model has been designed to help frame, plan, and resource and execute
PKO PDT training. These phases are the in-country pre-deployment
training (PDT); and the two types of in mission training, induction and on-
going. In this fraining guidance, we will focus on PDT



Pre-Deployment Training Components

Since PDT is essentially a national responsibility and it is suggested that the
PDT be broken down into four critical steps

Step 1, Technical PDT is a national responsibility for tfraining personnel and
units on basic technical and tactical skills required to execute a specific
individual’'s duty position and or unit's collective essential tasks.

Step 2, UN PDT includes the requirements provided by DPKO as Core Pre-
deployment Training Materials (CPTM) and Specialized Training Materials
(STM). The CPTM represent the essential knowledge required by all
peacekeeping personnel — military, police or civilian — to function
effectively in a United Nations (UN) peacekeeping operation. The
materials are used as the core resource for any UN pre-deployment
training course; while the STM focuses on PDT materials for specific units

Step 3, Mission Specific PDT includes training were Commanders, staff and
key leadership participate in mission specific fraining to include
Command Post Exercises (CPX), Logistical Exercises (LOGX) and Table Top
Exercises (TTX)

Step 4, PDT to achieve Integration that includes a capstone type multi-
echelon Field Training Exercise (FTX) based on mission specific modules. A
national authority’s evaluation / certification of the unit’s operational
readiness to accomplish the mission is required

Pre-Deployment Training Planning /
Development

During the preparation period, national authorities are responsible for
training and must conduct an self-assessment to establish PDT
requirements for each new deploying and rotational unit

National authorities, commanders and planners at all levels conduct an
assessment and mission analysis to develop the PDT plan / program based
on their mission analysis that include but not limited to the following:
current assessment of the unit readiness and training level, the mandate,
mission, operational and tactical requirements, legal framework,



requirements for the protection of civilians, UN Secretariat mandatory
requirements of the Peacekeeping Core PDT curricula (CPTMs and STMs),
resources available, and timeframe

In addition, PDT should be based on an analysis of the specified, implied
tasks and specifics requirements for the unit contained in these UN
documents: Force Requirements (FR), Statement of Unit Requirement
(SUR), and concept of operations (CONOPS), mission Rules of
Engagement (ROE), Status of Force Agreement (SOFA), Memorandum of
Understanding (MOU), Letter of Assist (LOA), Mission SOPs and OPORD

National authorities and commanders then use this assessment and
mission analysis based on the above to start to acquire and set training
resource priorities. Resources may include, time, fraining facilities,
ammunitfion, funds, equipment, repair parts and fuel. When possible,
commanders confirm resources before publishing training plans

Resource shortfalls may require prioritizing training, substituting less-costly
training alternatives, or reallocating resources to execute key training
events (Best bang for the buck). Commanders determine how these
substitutions will affect attaining desired proficiency levels

National authorities should conduct their pre-estimate of resources
required to support the PDT strategies / plan as far out as possible.
Assessing the projections for ammunition, facilities, and other resource
requirements is key to set the conditions for an effective PDT execution

Of note; as peacekeeping operational environments become more
complex and resources become scarcer (such as time, money, land,
ammunition, and flight hours), the value of a mixture of field, live-fire,
virtual, command post, and gaming training exercises / enablers increases

TCCs should be responsible for integrating and effectively using the
national and regional peacekeeping fraining centers, training aids /
devices, simulators, and simulations to help enhance the training
experience and reduce costs and resources



Pre-Deployment Training — Legal

National authorities, commanders, leaders, and unit personnel must have
an operational knowledge and responsibility to adhere to, promote the
legal framework for UN peacekeeping operations with specific reference
to Human Rights and Humanitarian Law, the protection of civilians,
relevant international legal statutes and host nation law

These legal elements need to be incorporated into the PDT events and
objectives. All concerned must achieve an operational knowledge and
be in compliance

Evaluations

The purpose of formal evaluations is to assist TCCs and military contingents
in both meeting national and UN standards of performance and
interoperability. Self-Evaluation plays a key role in achieving and
maintaining operational readiness

TCCs conduct self-evaluations to assess and monitor the state of
individual and collective training, and equipment readiness. By
conducting self-evaluations, TCCs can authoritatively determine how well
their personnel, units and equipment perform according to national
standards, and consequently take appropriate actions to make necessary
improvements

Unit Specific Guidance

General Guidance

MAU (Military Aviation Units) are normally comprised from a single TCC but
can be a composite unit from multiple TCCs

For the sake of interoperability, deploying units require UN - orientation
and familiarity to include understanding and knowledge of the Service
Delivery system under the Mission’s, D/CMS

Generic training requirements outlined in the AVN UNMUM are task-
oriented and not necessarily UN peacekeeping unique



Reimbursement

e Reimbursementin UN system is based, in part, on a contingent’s capability
and performance, and both are directly related to training

e  AVN commanders must ensure unit readiness as verified through
Operational Readiness Inspections (ORI)

e Inspections are necessary to ensure timely and complete reimbursement

e Under terms of LOA, AVN must provide the Mission minimum assured flying
and serviceability support

UN reserves the right to deduct from a TCC's reimbursement if minimum
assured flying support is not provided due to insufficient serviceability

Guidance for National Systems

¢ Pre-Deployment Training (PDT)

— PDTis Mission focused, relevant, and rigorous to best prepare flight
crews for the actual environment and responsibilities

— PDT maintains crew proficiency in basic flight tasks, while preparing
aircrews to conduct specialized missions

— Special mission training must be documented, reinforced and held to
defined standards of execution

— Specialized tasks must be intfegrated into pre-deployment training
programs

e TCCs will certify aircrew qualification to perform the basic AVN tasks as
specified in the MOU/LOA and SUR



Pre-Deployment Self-Evaluation Preparation

The following chart describes UN qualification standards for aircrews:

inimum Total )
Night
Flight Hours If both i
RW+FW On (Including | NVG/
) experienced IFR2
(Including Type NVG/ NVS
PIC
o Simulator)' | RW FW NVS)
Qualificatio
PIC 1000 800 500 | 250 Qualified | 50 30
Rotary
Wing 100
CP 100 100 Qualified | Qualified 30
(Qualified)
PIC 1500 1000 | 750 | 500 Qualified | 50 30
Fixed
Wing 200
CP 200 200 Qualified | Qualified 30
(Qualified)

PDT is important for ground / maintenance crews, and staffs. They require
a high level of skill and proficiency to ensure the fleets serviceability

The following are some examples:

— Maintenance qualification and mission-specific maintenance
training ensures the appropriate standards and technical skills

— Maintenance personnel must be frained on the equipment they

will use in the Mission

— Personnel are required to be certified / licenced to operate and

maintain their specific pieces of equipment, communication
devices and vehicle regardless of whether it is unit or UN-provided

Prior to UN DPKQO's pre-deployment visit, an AVN Unit should undertake the
following activities:

— Organize in accordance with the Statement of Unit Requirements




Train in accordance with UN AVN tasks and operational standards
and develop mission-specific, task-oriented, individual and
collective expertise and capabilities

|dentify shortcomings and institute remedial measures to improve
and make timely adjustments and mid-course corrections

Use experienced frainers from to frain newly organized AVN
awaiting deployment

Conduct a final pre-deployment inspection and rehearsal exercise
by national peacekeeping experts under TCC arrangement

Guidance for Peacekeeping Training Institutions and
Commands

Air crews require continuous In-Mission fraining to continue to developed
skills during pre-induction and pre-deployment training:

Rules of engagement, UN peacekeeping ethos, mandate and MOU

Special mission equipment training on night vision systems, night
flying, hoist operations, fast rope and air assault

Familiarize personnel with the physical and cultural environment,
operating in the Mission AOR; particularly as it affects aircrew and
aircraft performance

On-the-job fraining is a comprehensive aircrew training program
covering job performance skills highlighted in pre-deployment
training, reinforced with the reality of daily in-mission requirements

All In-Mission training needs to be documented

Commanders should take the opportunity to schedule experienced
with less experienced air crews during routine operational missions

Aircrew and ground crew briefings are a vital part of the continuous
in-mission aircrew training; briefings ensure adherence to standards
that include situational awareness, interpreting weather, air traffic
control, special equipment, tasks, pilot skills, and mission planning



SOPs and Pilot Orders

e They normally are based on the experience of previous units, existing UN
SOPs and guidelines issued by the Mission’s Air Operations Branch

e SOPsinclude guidelines for night flying procedures, night vision goggle
operation, mountain flying, confined area operations, pinnacle
operations and landing within built up and crowded areas

e Commanders should use carefully crafted assessment criteria to help train
AVN personnel, even as they are being evaluated on flying and special
mission performance

e A system of documenting individual performance is required to meet flight
safety requirements and ensure aircrew operational fitness

e Such documentation assists commanders as they select crews for specific
missions, and provides the basis for identifying additional fraining

e Ground Crews also require continuous In-Mission Training

e Training levels must be strengthened and sustained once unit personnel
arrive in the Mission

e Continuous, In-Mission training hones existing skills and introduces new
capabilities, particularly those related to unit readiness in the field

e Ground crew on-the-job training, adherence / training to SOPS, and crew
briefings are as important as they are for air crews

e TCCs are responsible for providing an AVN with capable, proficient and
professional leaders and staffs

e Training commanders and staff will mitigate the challenges and
complexities of UN Missions

Self-Evaluation References
e UN peacekeeping operations manuals, guidelines and SOPs
e UN AVN Standards for Peacekeeping

e Standards for Humanitarian Air Transport Operations



e DPKO / DFS Guidelines and Manuals on AVN Safety

e DPKO / DFS Policy Directives on AVN Operational Risk Management
e Mission Mandate

¢ Memorandum of Understanding, Status of Forces Agreement

e DPKO Concept of Operations, Rules of Engagement

e OMA Statement of Force/ Unit Requirements

e UN / DPKO Policy on Command and Conftrol

e Mission Concept of Operations, Operational Directives and Orders
e Mission Operational Plans, SOPs and mission-specific case studies
e Generic Guidelines for TCCs Deploying Military Units

e COE Manual and Guidelines on Peacekeeping Training

e Lessons Learned and Best Practices of peacekeeping missions

e After-Flight Reports

Methodology for In-Mission Self-Evaluation

e Conduct induction training, local air navigation and terrain
familiarization, and task-oriented rehearsals

e Conduct the first in-mission self-evaluation in the second month of
deployment to validate and reaffirm the standards achieved prior to the
deployment, and assess operational performance in the Mission with
regard to tasks, roles and responsibilities

e After first evaluation, self-evaluations should be followed by quarterly and
or half yearly evaluations

e Validate key appointments in command and staff positions to match
responsibilities with ability, and providing guidance and support where
required

Guidance for Instructors



Instructors must take guidance from Annex B of UNMUM AVN 2015 for
understanding specific conditions and desired standards for each specific
task of fixed wing and rotary wing units in order to plan comprehensive
lectures and tutorial exercises during the course of training

Use the current UN manuals, the UNMUM AVN and documents for devising
comprehensive checklists for pre deployment and mission fraining



