Occupational Safety and Health

DPKO-DFS
Specialized Training Materials




Objectives

* Provide an overview and understanding of the
DPKO-DFS (DPA) Occupational Safety & Health
(OSH) Risk Management Programme, Model,
Concept and Methodology.

* Highlight the OSH risk management responsibilities,
roles and activities of UN military personnel.

i

Occupational Safety and Health



Contents

e What is Occupational Safety and Health?

e DPKO/DFS OSH Statistics

e Current DPKO/DFS OSH (FOSRM) Programme

e UN Military Personnel — Roles & Responsibilities

e Discuss possible concepts and options
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What is Occupational Safety & Health (OSH)?

DPKO-DFS-DPA (FOSRM) Definition:

“The relationship between the worker (UN personnel), the task, the tools,
processes, the workplace or occupational environment and all actual,
potential, associated and/or possible non-malicious, unintentional, non-
deliberate and accidental hazards and subsequent risks which may affect the

safety, health and wellbeing of personnel”

i

Occupational Safety and Health



This

= Y
()
0

Occupational Safety and Health

s Occupational Safety & Health (OSH):
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and this... (FIRE SAFETY HAZARDS & RISKS)
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and this... (ROAD TRAFFIC SAFETY HAZ/RISKS)
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and this... (NATURAL HAZARDS/RISKS)
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DPKO/DFS — Fatalities (All) since 1948

By Incident Type
Accident

Iliness
Malicious Act 960

Other I 2 I

By Appointment Type

Military 2638
Local Civilians 371

Police I G0

International Civilian [N 249

Military Observer 89

Other g 38

Safety & Health (OSH) fatalities outnumber malicious acts fatalities by 3:1
Safety & Health (OSH) injuries/iliness outnumber malicious acts injuries/illness by 10:1




DPKO/DFS OSH (FOSRM) Programme Concept

* Benchmarked with recognized international standards

e Currently only covers Occupational Safety for Civilians and Police

* Low cost approach - Simple & Effective

* Maximize use of existing resources/assets

* Fully in support of any existing health and safety laws (ILO and National)

* |Involves Managers, Supervisors and Staff at all levels

* Recognized and applied as the UN OSH Risk Management Programme Model
* Provides staff with safer conditions of work — DATA & PREVENTION DRIVEN!

GUIDELINES, RISK ASSMT DATA
POLICY SOPs & TRAINING & FACT PERSONNEL MANAGEMENT
STANDARDS FINDINGS
+I UN OSH FRAMEWORK
(endorsed by UN MC 2016)
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DPKO/DFS OSH Hazard & Risk Management Model

Hierarchy of Controls

Most
effective

i . Elimination
Elimination | the hazard
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otect the worker with
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Safety vs. Security Risk Management?

SAFETY

HAZARDS (Non-Deliberate/non-intentional)

Hazard Identification — Hazard Control
Risk Assessment Methodology (SRA)

Safety Risk Management Measures:
Hazard Management:

Prevention — Reduce the Likelihood
Elimination — Remove the Hazard
Substitution — Replace with safe
Mitigation — Reduce the Impact (PPE)
Accept

PREVENTION DRIVEN -

Corrective Control Measures:
ENGINEERING, Administrative and PPE

Residual Risk Assessment
Periodical Review

SECURITY

THREATS (Deliberate/intentional)

Risk Assessment Methodology (SRA)

Security Risk Management Measures:
Threat (Risk) Management (SRM):

Mitigation — Reduce the Impact
Control

Transfer
Avoid
Accept

MITIGATION DRIVEN -

Corrective Control Measures:

Security Specific/ Specialized (Specialists)
but also includes Engineering, Admin e.t.c

Residual Risk Assessment
Periodical Review



Force Commanders (HoM) — Role & Responsibilities

« Has overall accountability and responsibility for the implementation and management of
occupational safety and health (OSH) risk management for military personnel under
his/her command and control.

» Heads of Mission (HoM) and/or Force Commanders as HoM have overall accountability
and responsibility for the implementation and management of occupational safety and
health risk management within the mission.

* In each case, this includes adequate resourcing and staffing, by each Troop Contributing
Country (TCC) to include the appointment (in each individual TCC contingent) of an
appropriately senior military capacity to oversee the day-to-day operation of OSH risk
management in their mission for military personnel.

« The core OSH requirement for each TCC personnel is included in the DPKO/DFS
Operational Readiness Preparation for Troop Contributing Countries in Peacekeeplng
missions (Ref. 2016.08) ‘
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Military Officers — Role & Responsibilities 1

* Include occupational safety and health as a core management activity;

» Provide sufficient resources or assets to enable all occupational safety and health functions
and training requirements to be fulfilled;

« Ensure workplace hazard identification and hazard elimination whenever possible.

Where hazard elimination is not possible, they are to ensure that OSH risk assessments
are conducted on all relevant work areas and activities, and that they are regularly
reviewed, addressed with corrective and risk reduction measures, and communicated in
accordance with risk management processes;

« Ensure competence of personnel through the provision of training, instruction and
supervision;

*  Where applicable, ensure supply and use of personal protective equipment (PPE);

» Where applicable, undertake appropriate occupational safety and health monitoring;
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Military Officers — Role & Responsibilities 2

* Regularly consult and inform personnel on occupational safety and health matters;

« Where applicable, consult with commercially contracted to ensure that hazards to all persons
are identified, assessed and associated risk control measures are in place;

« Report all occupational safety or health incidents (accidents, exposures, and dangerous
occurrences/near misses, and accompanying fatalities, injuries, illnesses and
material/financial loss) in accordance with the UN Incident Reporting and Recording
requirements to be outlined in an Information Circular;

* Record all instances where first aid or other medical treatment is given at work or as a result
of a work matter, including date, time and place, name and job of injured or ill person, details
of the injury/illness and any first aid given, what happened to the casualty immediately
afterwards (e.g. went home, went to hospital, returned back to work etc.), name and signature
of person dealing with incident; and,

« Advise and keep the missions appointed primary (senior) military OSH representative, the
civilian counterpart (OSH Unit) and the mission’s Occupational Safety and Health Committee
informed on occupational safety and health matters affecting their military personnel.
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Military Personnel/Soldiers - Responsibility

« Take reasonable care for their own safety and that of others who may be affected by their
acts and/or omissions at work;

« Co-operate with their military supervisor, so far as necessary to enable them to successfully
comply with duties or requirements imposed by UN OSH policy (including where applicable
relevant local laws or regulation);

* Follow workplace OSH “best practice”, including the use of personal protective equipment
(where applicable);

* Not intentionally or recklessly interfere or misuse anything provided in the interests of
occupational safety and health; and

« Inform their supervisor without delay of any work-related injury or illness, or any work situation
which may present an OSH risk.
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UN Core Compliance — Mission Requirements (10)

1. The Mission has a Primary and Alternate Field Occupational Safety Focal Point (FOSFP) or
dedicated Occupational Safety Officer (OSQO) in place either by FC nomination and Terms of
Reference (ToR),

2. Mission’s Field Occupational Safety Focal Point (FOSFP) or Occupational Safety Officer
(OSO0), have been formally trained through the DPKO/DFS FOSRM 5-Day Field
Occupational Safety Training Course (FOSTC)?

3. An Occupational Safety & Health (OSH) Committee have been established as per
DPKO/DFS FOSRM (OSH) Policy, which meets regularly and/or minimum 4 times a year or
more?

4. A formal Mission specific OSH Programme has been developed.

5. The Mission specific OSH Programme has been implemented and/or is under
implementation through a formal Implementation Plan.

6. All Mission Occupational Safety Incidents are reported on a timely and regular basis as per
DPKO, DFS and DPA FOSRM Policy, Reporting SOP and via the prescribed DPKO/DFS
Incident Reporting Form (IRF)?
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UN Core Compliance — Mission Requirements (10)

7. All military personnel are (or have been) briefed, trained and/or informed, of the DPKO/DFS
Field Occupational Safety Risk Management Programme, Policy, SOP, and their respectively
individual responsibilities in regards to Occupational Safety & Health (OSH).

8. Occupational Safety & Health Risk Assessments (O-SRAS) are done (or are underway) by all
military Supervisors minimum once annually for each respectively workplace/unit — with
corrective measures identified and subsequently implemented in a timely manner to
eliminate hazards and/or reduce risk to personnel.

9. Military occupational groups/units within higher OSH risk categories has been identified and
trained on Job-Specific Safe Work Practices/Procedures (or specific safety programmes or
SOP’s for these groups/units have been developed)?

10. Recordkeeping over (of) all the Mission’s military Occupational Safety Risk Management
Programme operations, actions, reports, O-SRAs, statistics/data, meetings, decisions,
incidents, and overall activates are done (maintained) at a central military mission
repository?

f .3 XY
Viave v

Occupational Safety and Health



Questions/Comments/Discussion
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